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1 Executive Summary  

Background 

Kolhufushi is one of the 9 inhabited  islands in Meemu atoll in the central Maldives. Similar to 
almost all island of Maldives, the island is vulnerable to environmental and economic development 
variables such as rising sea level, coastal erosion, pollution/depletion of groundwater and 
unmanaged waste. At present, waste disposal is carried out in 2 locations; one at the northern side 
and one at the western side of the island. All waste is collected at these two sites where all 
combustible waste gets disposed through open burning. As waste is not properly managed in the 
island, the two locations where waste are disposed is full of all kinds of waste and are heavily 
polluted. Hence, the Ministry of Environment, being the proponent of the project, through the 
World Bank funded Maldives Clean Environment Project (MCEP), intends to establish a full-
fledged Island Waste Resource Management Centre (IWRMC) and facilitate piloting of in-vessel 
composting in Kolhufushi based on the findings of the technical and financial feasibility study for 
establishing a regional solid waste management system in Zone 4 & 5, phase 1 of which was 
completed in the last quarter of 2019. 

The project will include construction of new infrastructure inclusive of a mechanical 
composting area. Once the infrastructure is in place, an Organic Waste Converter (OWC) machine 
will be set up at the facility to facilitate mechanical composting of the waste using aerobic 
technology. Upon completion of the project, the operations of the facility will be handed over to 
the Island Council. Training needs for the proper operation of the facility will be identified through 
the assessment and will also be incorporated into the report. 

Key impacts 

Impacts on the environment during construction and operation of the facility have been 
identified through interviews with the project management team, field data collection and surveys.  
Assessment of the environmental impacts associated with project components has been carried out 
using the Rapid Impact Assessment Matrix (RIAM) which allows both subjective and quantitative 
assessment of the project components and natural environment to understand various impacts that 
may arise from the project. The environmental components of the project are categorized into 
physical/chemical, biological/ecological, social/cultural and economic including operational 
aspects. The outcome of the matrix based on the project components against environmental 
components showed positive and negative outcomes. Significant negative impacts of the project 
are: 

 Impacts due to the need for vegetation clearance from proposed IWRMC site  
 Impacts due to sorting and storage of hazardous waste 
 Health and safety risks to the workers during construction and operational work 
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 Air pollution due to emissions associated with construction machinery 

Vegetation clearance from the IWRMC site is envisaged to be a moderate negative impact both 
on the natural and social environment. This impact is proposed to be mitigated through relocation 
of the mature trees/palms and compensation of owners of the vegetation to be removed. However, 
during consultations, Council have stated that there is no area on the island to transplant these 
palms or carryout 2:1 replantation. They further state that while they have previously tried to send 
palms from the island to other islands, this has also not been successful as most of the palms are 
mature and tall.  

Lesser negative impacts from the project includes impacts on the environment due to accidental 
spills during transfers and material handling.  

Significant positive impacts and benefits of the project are: 

1. Benefits to the island community (both social and economic) due to improved waste 
management practices and operation of the facility,  

2. Changes to the environment due to improved waste processing methods 

Mitigation measures, monitoring and alternatives 

The ESMP identified in this document gives mitigation measures for all significant impacts due 
to the project. Mitigation measures such as the following have been identified in the ESMP: 

• Transplant or replant 2 palms for every palm which needs to be cut down at an allocated 
area on the island, or through collaboration with another island  

• Compensation of owners of the palms/ trees which need to be removed 
• Work to commence only after compensation has been disbursed to all individuals 
• Provision of adequate training in proper method of handling of machinery and materials 

during both construction and operational phase. 
• Provision of adequate training in proper method of handling of waste during collection and 

disposal during operational phase. 
• Provision of all protective gear to workers during both construction and operations. 
• Implementation of the Grievance Redress Mechanism which has been formulated by the 

proponent, both during construction and operations. 

Monitoring programme identified in the report will enable the proponent to assess whether the 
mitigation measures which have been identified in the report are effective. Early identification of 
negative impacts will enable the proponent to rectify the issue. 
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Alternatives have also been discussed for the method of composting and source of power 
generation. After consideration of all alternatives, the proposed components have been selected 
for both.  

To conclude, with due consideration to the environmental components identified and the extent 
of the project activities and their likely and predicted impacts identified, with proposed mitigation 
measures and monitoring followed, it is concluded that the project is feasible and justified. 
Furthermore, the positive benefits due to the project, both to the environment and island 
community overweigh the negative effects on the environment during the project. The Consultant 
further recommends the following: 

1. Formulation  and implementation of an Island Waste Management Plan 
2. Adherence to all relevant legislations, regulations, guidelines and standards during 

construction and operation of the IWRMC; 
3. Establish environmental and occupational health and safety procedures for all relevant 

components; 
4. Installation of renewable energy sources at IWRMC, such as solar panels to source power 

for operations;  
5. Carryout awareness raising campaigns to increase awareness of the public regarding 

proposed work; 
6. Ensure all trainings identified under the Training programme of this report are properly 

implemented to ensure proper implementation of the project at all phases; 
7. Encourage greater participation of women, especially during operational stage; 
8. Ensure proper supervision and inspection of the IWRMC at regular intervals.  
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ލާސާ  .1  ޚު

ފު  ރަ ޢާ  ތަ

އޮންނަ    ކޅޮފުުށްޓަކީ ދިރިއޅުޭ  މމދެރުާއްޖެތެރޭގއަި  މހީުން  ހިމެނޭ  އތަޅޮުގައި  ރާއްޖޭގެ    9.  އެއރްށަެވެ.  ތެރެއިން  ރަށުގެ 

 ގިނަރަށްރށަެކޭ އެއފްދަައިން މިރށަަކީވސެް ރަށްގރިުމާއި، މދޫުގެ ލޮނުގަނޑު އސުްވުމާއި، ރަށުގެ މީރފުެނފްަށލަަ ތޤަައޔްަރުވުން އދަި 

ތަރއަޤްީ ރަށުގެ  ތިމާވެއްޓަށާއި  މައސްލަަތަކުގެ ސަބަބުން  ކުނިނައތްާނލުެވުނފްދަަ  ގޮންޖހެުންތކައާި  ރަގޅަުގޮތުގައި  އެކިކހަލަަ  އަށް 

ރަށެކެވެ.   ކުނި އކުލާަމުން ގެނދްެވޭ  ކުރިމަތލިަމުނދްާ  ކޅޮުގައި    2ކޅޮފުުށީގައި މހިާރު  ސަރަޙައދްެއްވއެެވެ. އެއީ ރަށގުެ އުތުރު 

އެއްވސެް ދަކަށެވެ. މސިަރަޙައދްުތަކަށް ކނުިއުކަމުން ގނެދްެވެނީ  އޮންނަ ސަރަޙައދްަކާއި ރަށުގެ ހޅުަނގު ފަރާތުގައި އޮންނަ ސަރަޙއަް

ނނޫްކަމުން،   ދަށުން  މދޫުކައިރި   2ގަވާއދިެއްގެ  ބިމާއި  އސެަރަޙައދްުގެ  އދަި  ފުރި  ބޑޮަށް  ވަރަށް  ވަނީ   ސަރަޙައދްުވސެް 

ލީން އނެވްޔަަރަންމަންޓް ޕްރޮޖެކްޓްގެ ދަށނުް  ކަމުން މިނސިްޓްރީ އފޮް އެންވޔަަރނަްމނަްޓްގެ މލޯޑްިވސްް ކްއހެެންތޢަައޔްަރުވފެައެވެ.  

ރޭވފިައިވަނީ   ކޮންވާރޓާރ  ގައި  ކޅޮފުުށީމހިާރު  ވސޭްޓް  އޯރގަނިކް  މިތަނުގައި  އދަި  ގއާމިްކުރުމަށެވެ.  ކުނިކޮށްޓެއް  ފުރހިަމަ 

 މޝެިންއެއްގެ އހެީގައި ފަނާވާ ޒތާުގެ ކުނިބނޭުނކްޮށްގެން ގސަކްނާާ އފުެއދްުމަށެވެ. 

މިތަނުގައި ކުނިކޮށި ގާއމިކްރުުމުގެ ގޮތުން    މިރަށުގެ ދެކުނފުަރާތުގައި އޮތް ސަރަޙައދްެއްގައވެެ.އަށްގެނދްެވޭނީ މިމޝަްރޢޫު ކުރި

 އިމާރާތކްރުެވި، މެކޭނިކލަް ކޮމޕްސޯްޓިންގް ކުރުމށަް ނުވަތަ ފަނާވާ ޒާތުގެ ކނުިން ގސަްކާނާ އފުެއދްުމަށް މޝެިނެއް ބހެެއްޓޭނެއެވެ.

ން ރގަޅަަށް ހިންގާ ބލެހެެއްޓުމަށްޓަކައި މިމސަައްކަތް ނމިުމުން މސިެނޓްރަު ހިންގުމަށް ހވަލާުކުރުވޭނީ ރަށު ކައުނސްލިްއާއއިެވެ. މިތަ 

 އފެަރާތައް ބނޭނުްވާ ހުރހިާ ތަމރްީންތަކެއް ދިނމުަށް ވަނީ ހަމަޖހެފިައެވެ. 

ރު  ނެ އަސަ ފާ ށް ށް ކޮ ޓަ އް ވެ މާ  ތި

ކާއި  މިމޝަްރޢޫުގެ ސަބަބުން ތިމާވއެްޓަށް ކޮށފްނާެ އސަަރާއި ބހެޭގޮތުން މޢަލުޫމާތު ހދޯފިައިމިވަނީ މޝަްރޢޫު ހިންގާ ފަރާތްތަ

ސަބަބުން   މިމޝަްރޢޫުގެ  ބިނާކުރވެިގެންނެވެ.  މައޗްަށް  މޢަލުޫމާތުގެ  އެއްކުރެވުނު  މސަައްކަތުން  ފލީޑްް  ދެކެވިގެންނާއި،  ވހާަކަ 

މެޓްރކިސްް  އސެސެްމަންޓް  އިމޕްެކްޓް  ރޕެޑިް  ދެނެގަނެވފިައިވަނީ  މިންވރަު  އެއސަަރކުރުާނޭ  އސަަރުތކަާއި  ކރުާނޭ  ތިމާވެއްޓަށް 

އެ ބހަލާެވފިައިވަނީ ފިޒިކލަް/ކެމިކލަް، (ރިއަމް)ގެ  އެކި ބައތިައް  އސަަރުތއަް ދނެެގަނެވފިައިވާއރިު، ތިމާވެށީގެ  ހގީައެވެ. މިގޮތނުް 

ކުރވެުނު   ދެނެގަތުމަށް  އސަަރުތައް  ބައިތކަށަެވެ.  އިކޮނޮމކިް/އޕޮަރޝޭަނލަް  އދަި  ސޝޯލަް/ކލަޗްަރލަް  ބޔަލޮޮޖިކލަް/އިކލޮޮޖިކލަް، 

ޢުގެ ސަބަބުން ކުރނާެ ނދޭެވޭ އސަަރުތކައާި ފައދިހާުރި އސަަރުތައް ފހާަގަކުރެވުނެވެ. މިގތޮުން މިމޝަްރޢޫގުެ މސަައްކަތުން މމިޝަްރޫ

 ސަބަބުން ކުރާ މައިގަނޑު (ބޑޮތެި) ނދޭެވޭ އސަަރުތަކަކީ: 

   ާުތިމާވއެޓްަށް ކރ ޖހެުމުގެ ސބަަބުން  ކަނޑނަް  ހަމަޖހެފިައިވާ ސަރަޙައދްުން ރުއްގސަް  އޅެުމަށް  ނދޭެވޭ ކުނިކޮށި 

 އސަަރު

  ުނުރައްކާ ޒާތުގެ ކުނި މެނޭޖކްޮށް ގދުަންކުރުމުގެ ސަބަބުން ކުރާ ނދޭެވޭ އސަަރ 
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   ިާމޝަްރޢޫު ކުރިއށަް ދާއިރުއާއި މޝަްރޢޫު ހިންގުމުގެ މަރހުލަާތެރެއނިް މސަައްކަތުގއަި އޅުޭ ފަރާތްތކަުގެ ސިއހްަތަށއ

 ސލަާމަތަށް ހުރި ނުރައކްާ 

   ްުމޝަްރޫގައި އިމރާާތްކުރުމށަް ބނޭނުްކުރެވޭ އލާާތުގެ ސަބަބުން ނކުނުްނަ ހިރފަހުާއި އހެެނހިެން ނދޭވެޭ ދުމުގެ ސަބަބނ

 ވައިގެ މހާައލުު ތޣަައޔްަރުވުން 

ދެވޭ  މދެުމިންވަރެއްގެ ނޭކުނިކޮށި އޅެުމަށް ހަމަޖހެފިައިވާ ސަރަޙައދްުން ރއުްގސަް ކަނޑަން ޖހެުމުގެ ސަބަބނުް ތިމާވއެްޓަށް  

 އސަަރެއް ކުރާނކޭަމަށް އަނދްާޒކާރުެވެއެވެ. އާއްމގުޮތެއްގައި މިއސަަރުކުރާ މިންވރަު ކޑުަކުރުމުގެ ގޮތުން، އެތނަުން ނެގޭ ރުއްތައް، 

ރކުަކަށް   (ކނޮްމެ  ރުއްތއަް  އިނދްާ  ބދަލަުގައި  ރއުްތކަުގެ  ހުރި  ހލާަތުގއަި  ބދަލަުނކުުރެވޭ  އހެނެް  ރުއް)    2ނުވަތަ  ރށަުގެ 

މިގޮތަށް ރުއް އނިދްާނޭ ސަރަޙައދްެއް  އްގައި އިނދްެއެވެ. އހެެންނަމަވސެް ކޅޮފުުށީ ކައުނސްލިް އިން ވދިޅާުވފެައިވަނީ  ސަރަޙައދްެ

 އެރަށުގައި ނެތކްމަަށެވެ. އދަި މީގެ ކުރިންވސެް މގިޮތަށް ކެނޑފިައވިާ ރުއްތައް އހެނެް ރަށރްަށް (ހދެެމުނދްާ ރސިޯރޓް) ބދަލަުކުރަން

ދެކެވިގެން ސަބަބަކީ  ވހާަކަ  މައގިަނޑު  މީގެ  ނުވފެައެވެ.  ކާމޔިާބު  ވަނީ  ދިގުވުމނުް  ވސެް  އެކު  ދުވސަްވފެައހިުރުމާއި  ރުއްތައް 

  ނދްަގޫވުމެވެ.ގެނދްިއުން އު 

މީގެ އިތރުުން މމިޝަްރޢޫުގެ ސަބަބުން ކރުާ ކޑުަ މިންވަރުގެ ނދޭެވޭ އސަަރުތކަގުެ ތެރޭގއަި މޝަްރޢޫުގެ މސަައްކަތަށް ގެނވެޭ  

 ތިމާވެއޓްަށް ކރުާ ނދޭެވޭ އސަަރު ހިމެނއެެވެ.   މދުާ ގެންގޅުުމުގެ ތެރޭގައި ބަނޑްުންވުނފްދަަ ހދާސިާތައް ދިމާވުމުންއެކި 

 މިމޝަްރޢޫުގެ ސަބަބުން ކުރާ ބޑޮެތި ފައދިާތކަކަީ: 

   ާި(އިޖތްިމާއި އދަި އޤިްތޞިދާީ) ރަގޅަުގޮތުގައި ކނުި މެނޭޖކްުރަށް ފެށުމުގެ ސަބަބުން ރށަުގެ ރއަޔްިތުންނަށް ކރުާ ފއަދ 

  ާިރަގޅަުގޮތުގައި ކނުި މެނޭޖކްރުަށް ފެށުމުގެ ސަބބަުން ތިމާވެއޓްަށް ކުރާ ފައދ 

ރާ   ށް ކު ޓަ އް ވެ މާ އް ތި ތަ ން ނެ ކަ ދާ ވި ރެ އި ކު ގަ ލު ދަ އި ބަ ކާ ތަ ޅު ވަ ޔަ ނެ ފި ދާ ޅި ށް އެ މަ ރު ކު ޑަ ރު ކު  އަސަ

ފޔިަވޅަުތައް   އޅެދިާނޭ  ކޑުަކުރުމަށް  އސަަރުތައް  ނދޭެވޭ  ކރުާ  ސަބަބުން  ހިމަނފާައިވާ  މިމޝަްރޢޫުގެ  މިރޕިޯރޓްގައި 

 ގައި ހިމަނފާައިވާނެއެވެ. މީގެ ތެރޭގއަި ހިމެނެނީ: އެންވޔަަރަންމނަޓްލަް އެނޑްް ސޝޯލަް މެނޭޖްމަންޓް ޕލްޭން

   ްތެރެއިން އލަނުް  ކުނިކޮށި އޅަުމށަް ހަމަޖހެފިައިވާ ސަރަޙައދްުނ އހެެން ސަރަޙައދްަކަށް ބދަލަުކުރެވޭނޭ ރުއްތަކުގެ 

 އިނދްޭނޭ ރުއްތއަް އލަުން އނިދްުން

  ިރުއް އިނދްނުް   2ކަނޑލާެވޭ ރުކުގެ ބދަލަުގައ 

  ްކަނޑލާެވޭ ރުއްގހަުގެ ވެރފިަރާތްތކަަށް އޭގެ ބދަލަދުިނުނ 

  ުން ބދަލަދިިނުމުގެ ހުރހިާ ކަމެއް ނމިމުުންނޫނީ މސަައކްަތް ނފުެށ 
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 ާައި ބޭނނުްކުރެވޭ އލާާތް ގެންގޅުުމަށް އެމސަައްކަތުގައި އޅުޭ ގަމޝަްރޢޫުގެ އުމްރާނީ މރަހުލަާގައާއި ތނަފްީޒީ މރަހުލ

 ފަރާތްތައް ރަގޅަަށް އހަލުުވެރިކުރނުް

   ްއެމސަައްކަތުގއަި އޅުޭ  މޝަްރޢޫޫގެ ތނަފްީޒީ މރަހުލަާގައި ކނުިއެއކްރުުމާއި ނައްތލާމުުގައި ކނަްކުރނަްވާ ގޮތތްަކަށ

 ފަރާތްތައް ރަގޅަަށް އހަލުުވެރިކުރނުް

  ޭމޝަްރޢޫުގެ ހުރހިާ މަރހުލަާތަކެއގްައިވސެް މސަައކްަތުގައި އޅުޭ ފރަާތްތކަށަް އެމސަައްކަތެއް ކުރމުަށް ބނޭުނކްރުނަްޖެހ

 ހުރހިާ ސލަާމަތީ އލާާތްތަކެއް ދިނުން 

   ެމއަސްލަަތައް ހައލްުކުރުމަށް މނިސިްޓްރީގެ ފަރތާނުް ތއަޔްާރުކޮށފްއަިވާ  މޝަްރޢޫުގެ މަރހުލަާތަކުގެ ތެރެއނިް ދިމާވދެާނ

 ޑރްސެް މެކޭނޒިަމް ތަނފްީޒކްރުުން ގްރީވަނސްް ރެ

މޝަްރޢޫުގެ ސަބަބުން ތިމވާެއްޓަށް ނދޭެވޭ އސަަރެއްކުރތޭޯ   އހެީގައިމިރޕިޯރޓްގައި ހިމާނފާައިވާ މޮނިޓަރނިްގް ޕްރގޮްރާމްގެ  

އަވަ މިގޮތުން  މފިދަަ  ބލެޭނެއެވެ.  އެއސަރަުކޑުަކުރުމަށް  ހަށް  ފހާަގަކުރެވިއްޖެނަމަ  ފސަހޭަވެގެން  ފޔިަވޅަުތައް  ކަންކަން  އޅެުމަށް 

 ދާނެއެވެ.  

މިމޝަްރޢޫުގައި ކަންކުރނަްރޭވފިއަިވާ ގޮތްނނޫް ގތޮަކަށް ކުރުމަށް ބލަލާެވފިައިވަނީ ކޮމޕްސޯްޓް އފުއެދްުމަށް ބޭނނުކްުރެވޭ ގޮތއާި  

 .  ކުނިކޮށްޓށަް ކރަނަްޓު ހދޯޭނޭ ގތޮށަެވެ. މިކަނކްަން ބލެުމަށފްހަު ނިންމފިައިވަނީ މޝަްރޢޫުގައި ރޭވފިައިވަނީ ރަގޅަުގތޮަށް ކަމށަެވެ

އސަަރާއި،  މިރި ތމިާވެއްޓަށްކުރނާެ  ސަބަބުން  މިމޝަްރޢޫުގެ  ބނިާކުރެވފިައިވަނީ  ހުށހަޅެުންތައް  ނނިްމުންތކައާި  ޕޯރޓްގެ 

އސަަރުކުރާނެ މނިްވަރު އދަި މއިސަަރުތައް ކރުނާެ މިންވރަު ކޑުަކުރުމަށް ހުށހަޅެފިައިވާ ފޔިަވޅަުތަކާއި، ވއެްޓަށް އަންނަ ބދަލަު 

ކރުަން ގތޮުން  ހދޯުންތަކަށްބލަައި  ދެނެގަތުމުގެ  މިރޕިޯރޓްގެ  ބިނކާރުެވިގެންނެވެ.  މައޗްަށް  ސާރވޭތަކުގެ  ހުށހަޅެފިައިވާ   

މިމޝަްރޢޫުގެ ސަބަބުން ކުރާ އސަރަުތައް ކޑުަކުރުމަށް އޅެުމަށް ހުށހަޅެފިައިވާ ފޔިަވޅަުތައް ކޮނސްލަްޓަންޓްގެ މައިގަނޑު ނިނމްުމަކީ  

މިމޝަް އެކު  ތނަފްީޒުކުރުމާއި  ނދޭެވޭ ފުރހިަމައަށް  ކުރާ  ސަބަބުން  މިމޝަްރޢޫުގެ  އދަި  ގނެދްެވދިާނެކަމެވެ.  ކުރިއަށް  ރޢޫު 

 . އސަަރުތަކަށްވރުެ ފައދިާތަށް މާބޑޮުކަމަށެވެ. ހަމަ މިއާއިއެކު، ތރިީގައިވާ ކަނތްައތްައް ކުރުމށަްވސެް ކޮނސްލަްޓަންޓް ބރާުއޅަައެވެ 

ގނެދްިއުމށަް ރަށފުެންވރަގުެ ވސޭްޓް މެނޖޭްމަންޓް ޕލްޭނއްެއް  ރަށުގައި ކނުިއކުލާުމުގެ މސަައްކަތް ގަވޢާދިުން ކރުިއަށް   .1

 ހދަާ ތަނފްީޒްކުރނުް

ޤަވޢާދިު،   .2 ޤާނޫން،  ހުރހިާ  ގޅުުނހްުރި  މސަައކްތަް  މިމޝަްރޢޫުއާއި  އއެްގޮތަށް  އޞުލޫްތަކައި  އދަި  މިންގަނޑުތައް 

 ކުރިއަށް ގނެދްިއނުް

 މަރހުލަާތަކަށް އކޮއިޕުޝޭަނލަް ހލެްތް އެނޑްް ސފޭޓްީ މިންގނަޑުތަކެއް ކަނޑައޅެނުްމޝަްރޢޫޫގެ ހުރހިާ ގޅުުނހްުރި  .3

އިއދާަކުރަނިވި ހަކަތަބޭނުނކްށޮގްެން މޝަްރޢޫުގެ އެކި މަރހުލަތާައް ކުރއިަށް ގނެދްެވޭނޭ ގޮތެއް ރޭވުން (މސިލާަކަށް   .4

 ކަރަންޓް އފުެއދްުމަށް ސލޯާރ ޕެނލަް ހަރުކުރނުް) 

 ގޮތުން މހީުން އހަލުުވެރކިރުުމުގެ ގޮތުން އވެެއާރނސަް ކނެޕްޭން ހިންގުން މިމޝަްރޢޫުއާއި ގޅުޭ .5



 xiv 

ޓރްނޭިންގް   .6 ހުރހިާ  ހިމާނފާައިވާ  މިރޕިޯރޓުގައި  ގެނދްިއުމށަް  ކުރއިށަް  ފުރހިަމައަށް  މސަައްކަތް  މޝަްރޢޫުގެ 

 ޕްރޮގްރާމްތަކެއް ހިންގުން

 އި) އަނހްެނުން ބއަިވެރިވުމަށް ބރާއުޅެުންމޝަްރޢޫުގެ މަރހުލަާތަކުގައި (ޙއާސްަކޮށް ތނަފްީޒީ މަރހުލަާގަ .7

 ކުނި މެނޭޖކްުރމުަށް ހދެޭ ސެނޓްަރުގެ މސަައކްތަް ރަގޅަަށް ސޕުަރވައިޒްކޮށް ގވާާއދިުން އިނސްޕްެކްޓްކުރުން  .8
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2 Introduction 
 Background and justification 

The island of Kolhufushi of Mulak Atoll (Meemu Atoll) located at the lower central part of the 
Maldives is one of the 9 inhabited islands of Meemu atoll. Kolhufushi is located at geographic 
coordinates N 02°46'48"; E 073°25'30″. As per the most recent population data maintained by the 
island council, the total registered population of Kolhufushi as of January 2021 is 1,447. The 
resident population as of January 2021 is 1,070. Similar to almost all islands of Maldives, the 
island is vulnerable to environmental and economic development variables such as rising sea level, 
coastal erosion, pollution/depletion of groundwater and unmanaged waste.  

Currently there is no formal waste management center is the island. Waste disposal is carried 
out in 2 locations; one at the northern side and one at the western side of the island. All waste is 
collected at these two sites where all combustible waste gets disposed through open burning. As 
waste is not properly managed in the island, the two locations where waste are disposed is full of 
all kinds of waste and are heavily polluted. Waste disposal at other places is also observed to some 
extent.  

In order to address the issue of waste management in islands, the Ministry of Environment, 
through the Maldives Clean Environment Project (MCEP) intends to establish a full-fledged 
IWRMC and facilitate piloting of in-vessel composting in Kolhufushi based on the findings of the 
technical and financial feasibility study for the establishment of a regional solid waste management 
system in Zone 4&5 (CITRES and MEECO, 2019). The proposed project involves construction of 
a 753.12m2 IWRMC in the MLSA approved site of Kolhufushi, which is located at the south-
western side of the island. The center includes the following infrastructure:  

Operational Infrastructure 

• Waste unloading and loading area  
• Mechanical composting  
• Inorganic waste processing area and inorganic waste storage area  
• Bulk waste storage area  
• Hazardous waste storage area  

Administrative and supporting Infrastructure 

• Office  
• Locker and Toilet  
• Store  
• Groundwater well  
• Rainwater pits  
• Leachate collection well connected to sewer network) 
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Additional details of these structures are given in Chapter 4. Once the infrastructure is in place, 
an Organic Waste Converter (OWC) machine will be set up at the facility to facilitate mechanical 
composting of the waste using aerobic technology. Detailed description of this technology is also 
given in Chapter 4 of this ESMP. 

The proponent of this project is the Ministry of Environment through the World Bank funded 
Maldives Clean Environment Project. Upon completion of the civil works and set up of mechanical 
composting at the facility, the operations of the facility will be handed over to the Island Council. 
Training needs for the proper operation of the facility will be identified through the assessment 
and will also be incorporated into the report.  

The Island Council has formulated and published in the government gazette a Regulation on 
waste management and disposal for the island (2013/R-1631). As per the Regulation, waste 
management and disposal areas have to be demarcated, based on the Land use plan of the island 
and within 3 months of the implementation of the Regulation. Furthermore, all plans and 
guidelines to ensure proper implementation of the Regulation should be formulated and publicized 
within 3 months of the implementation of the Regulation. However, as of today there has been no 
waste management plan prepared or implemented.  

 Purpose of the report and need for the ESMP 

The Environmental Impact Assessment (EIA) Regulation of Maldives (2012/R-27) and 
amendments gives a list of development projects for which an EIA is required (Schedule Raa of 
the Regulation). With respect to waste management, EIA is required for three types of projects; 
installation of incinerators with a capacity of 10 or more tonnes/day, development of landfill using 
waste and development of large-scale waste management centres (capacity of treating 10 
tonnes/day).  

As per due process for projects not listed in this Schedule, a screening form for the project was 
submitted to the Environmental Protection Agency, to assess the level of impact due to the project. 
Based on this project description and areas of impact, EPA has stated that the project can 
commence after submission and approval of an Environmental Management Plan (EMP). At the 
same time, World Bank (WB), as the funding agency has also carried out screening of the project 
and stated that an Environmental and Social Management Plan should be prepared, based on the 
TOR issued by WB. As EPA does not issue a TOR for formulation of EMPs, the TOR issued by 
WB will be followed (see Appendix 2). 
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 Terms of Reference (TOR) 

As stated above, the Terms of Reference issued by World Bank for the project titled “ESMP 
for the establishment or upgrading of IWRMCs with Aerobic Technology using Composting 
Machine”, will be followed for the formulation of this ESMP. The chapters of this report are as 
per the structure given in the TOR and are as follows: 

1. Executive summary 
2. Introduction 
3. Legislative and Regulatory considerations 
4. Project Description and study area 
5. Existing environment 
6. Environmental impacts 
7. Alternatives 
8. Mitigation Plan 
9. Environmental management and monitoring plan and Grievance redress mechanism 
10. Training recommendations 
11. Contingency plans 
12. Stakeholder consultations 
13. Gender empowerment / Preparation of Gender Action plan 
14. Conclusion 

 Literature review 

The following documents have been reviewed to get a better understanding of the project and 
formulation of ESMPs for similar projects.  

• Environmental and Social Assessment and Management Framework (ESAMF) & 
Resettlement Policy Framework (RPF) - Maldives Clean Environment Project (Ministry of 
Environment and Energy, 2016) 

• Feasibility Study for a Regional Solid Waste Management System in Zone IV and V, 
Maldives - Report Phase 2 – Draft 1 Final Version. Prepared for Maldives Clean 
Environment Project -  Ministry of Environment (CITRES and MEECO, November 2019) 

• Environmental Management plan for the upgrading of Island Waste Management Centre 
in N. Holhudhoo. Prepared for Ministry of Environment (Ahmed Hassaan Zuhair, October 
2019) 

• Environmental and Social Management plan for the  proposed establishment of Island 
Waste and Resource Management Centre in Th. Madifushi. Prepared for Ministry of 
Environment and Energy (Ahmed Hassaan Zuhair, January 2021) 

• Waste Management Regulation (R-58/2013) and amendments 
• Island Waste Management Regulation – M. Kolhufushi (2016/R-18) 
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• Regulation on protection of the environment – M. Kolhufushi (2019/R-690) 

3 Legislative and Regulatory considerations 

This chapter describes national relevant laws and regulations, as well as international 
agreements that are pertinent to the construction and operation of the project. The Environmental 
Protection and Preservation Act of the Maldives (Law No. 4/93) is the governing legislation for 
the protection of the environment. Several regulations have been implemented pertaining to this 
legislation and those of relevance to the project are given in Table 1. The Government agencies 
that are specifically related to the project are; 

 Ministry of Environment (ME) 
 Environmental Protection Agency (EPA) 
 M. Kolhufushi Island Council 

The national laws and regulations and the international conventions relevant to the proposed 
project are outlined in the following table (Table 1) with specific relevance and level of 
compliance.  
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Table 1. Legislation relevant to the project 

Legislation Description  Relevance to the project  
National Laws and Regulations 
Environmental Protection and 
Preservation Act (Law 4/93) 

This is a framework law related to overall aspects of environmental protection in the 
Maldives.   

The Environmental Protection and Preservation Act (EPPA) states that any 
developmental project which has a potential impact on the environment should have an 
EIA carried out prior to commencement of the project. List of such projects are given 
in the EIA Regulations 2012. Those developmental projects which do not require an 
EIA undergo screening to assess level of impact based on which EPA issues a decision. 

Article 2: Government Authorities shall provide necessary guidelines on environmental 
protection and all concerned parties shall take due consideration to these guidelines, 

Article 7: Any type of waste, oil, gas or any substance that may be harmful (e.g. 
toxic/hazardous or nuclear) to the environment shall not be disposed within the territory 
of Maldives.  

The proponent (developer) shall be 
aware of these requirements and 
inform the contractor. It is advised 
to the proponent that the contractor 
is appropriately informed. 

 

Decentralization of 
Administrative Areas Act 
(Law 6/2010) 

The Decentralisation Act (2010) (D Act) formalised the roles and responsibilities of 
Atoll and Island Councils and required that they be democratically elected. The 
Constitution mandates Councils to provide democratic and accountable governance; 
foster the social and economic well-being and development of the community; and 
establish safe, healthy and ecologically diverse environment. The Decentralisation Act 
requires Island and City Councils to provide and maintain basic public services such 
as water, electricity, and sewage systems; to organise to sweep and clean the roads, 
maintain cleanliness of the island and its beauty and to build and maintain roads. 

Hence establishment of good waste management system with a waste management plan 
for the island  is one of the many responsibilities of the island council. According to 
the act, the island council are required to prepare their own regulations to provide waste 
management services. This regulation may include the grievance redress mechanism 
proposed in the monitoring plan to this report.  

 

Environmental Impact 
Assessment Regulation 

The regulation details out the screening process for environmental assessments, and 
the contents that need to be covered in the different types of assessments. It includes 

The project has been screened by 
EPA for environmental compliance 
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(2012/R27) and amendments 
(5) 

Initial Environmental Examination, Environmental Impact Assessment and 
Environmental Management Plans.  

The regulation also provides a list of the types of development projects that have a 
socioeconomic environmental relevance in Appendix Raa (D) of the regulation that 
would require to carry out a detailed Environmental Impact Assessment.  

The amendments included  
• Revision of EIA review period and associated costs, qualification required for 

monitoring the Environmental Management Plan,  
• Revision to the list of projects that requires EIAs, projects that can be undertaken 

by simply applying mitigation measures for projects such as for maintenance 
dredging of harbors, clearance of vegetation within allocated plots for households 
and for roads,  

• Transferring of Tourism related EIA decision making to Minister of Tourism for 
tourism related activities and subsequent reversal of decision making to EPA  

• Categorization of EIA consultants, point system for consultants to assess 
performance and license suspension, a code of conduct for consultants, and 
increment to the fine for non-compliance of regulation and violations. 

level categorization and screening 
decision by EPA was that the 
proponent should attain 
environmental clearance through 
submission of an EMP for the 
project.  

 

Regulation on Environmental 
Liabilities (2011/R-9) 

 

The main objective if this regulation is to ensure prevention of actions violating the 
EPPA 4/93. The regulation also aims to ensure compensations for all the damages that 
are caused by environmentally detrimental activities.  

The regulation sets measures and standards for different types of environmental 
liabilities and equal standards that shall be followed by the implementing agencies 
while implementing the regulation. 

According to this regulation the Government of Maldives reserves the right to claim 
compensation for all the activities which have breached the EPPA 4/93. 

The proponent, developer and 
operators of the proposed project 
will be liable to any environmental 
damage caused during both 
construction and operation phase of 
the project. All parties should be 
well informed of such requirements. 

The project should ensure proper 
mitigation measures are in place to 
avoid any such damage.  

Utility Regulation Authority 
Act (2020):  

 

The Utility Regulatory Act establishes the powers and responsibilities of the Authority 
formed to plan and implement the activities with respect to utility service provision. 
The Act also identifies the policies and guidelines to be followed in planning such 
service provision.  

Operator of the IWRMC shall abide 
by all requirements under the Act 
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In this act Utility services are referred to provision of freshwater, sewerage, power and 
waste management services for a fee or as a business.  

The Act has 7 key objectives, which are as follows: 

• Ensure that utility services are available to the whole population at a reasonable 
price, and in a trustworthy, robust and sustainable manner; 

• Ensure that utility services are planned in an efficient and environmentally 
friendly manner 

• Ensure that the utility service provision is successful, of good quality and are 
able to meet the needs of the population 

• Ensure that utility service provision is done in a just manner, and that there is 
continued development of the services through a competitive market  

• Formulate and implement policies and guidelines to be followed in utility 
service provision 

• Ensure utility service providers abide by this Act and all other relevant acts 
and regulations and establish a penalization system for those who break the 
law 

• Increase awareness about the rights provided to those who receive the services 
and the service providers  

The regulatory works for waste management has been transferred to newly established 
Utility Regulation Authority (URA).   

Waste Management 
Regulation (R-58/2013) 

The Waste Management Regulation of the Maldives was gazetted on the 5th of August 
2013 and came into effect 6 months from the date, on 5th of February 2014. The 
Regulation was enacted through the powers given to the Ministry through Law 4/93. 
The main objective of this regulation is to implement the national policy on waste 
management and through its implementation, facilitate the following so as to preserve 
the environment: 

• Minimise both direct and indirect impacts due to waste on environment and 
human health. 

• Establish standards for waste management 
• Formulate an integrated framework for waste management, and establish 

environmentally sound and sustainable means for waste management 

The development of the Waste 
management centre on the island 
will follow all guidelines and 
protocols set under this regulation. 
The operations will commence after 
obtaining all the required licenses 
and permits.  
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• Encourage waste minimisation, reuse, recycling and recovery 
• Implement “Polluter Pay” principle 
• Introduce “Extended Producer Responsibility” 

The regulation has five focus areas: 

• Waste Management Standards; defines standards for waste collection, transfer, 
treatment, storage, site management, landfills and managing of hazardous waste 

• Procedure for approval of Waste management permits (for waste management 
sites) 

• Standards and permits required for transport of waste (land and sea) 
• Monitoring and reporting requirements  
• Enforcement and implementation procedures and penalties 

Environmental Guidelines 
for site selection of waste 
management centers 

This set of guidelines formulated by EPA provides guidance in selecting an 
environmentally suitable site for the waste management centers in inhabited islands. It 
also aims to provide guidance in ways to minimize and mitigate potential 
environmental and social impacts from the activities that shall be carried out in the 
waste management center 

Site allocation for IWRMC at 
Kolhufushi meets all requirements 
of EPA.  

Island Waste Management 
Regulation - M. Kolhufushi 
(2016/R-18) 

This regulation states that waste management and disposal areas have to be demarcated, 
based on the Land use plan of the island and within 3 months of the implementation of 
the Regulation. Furthermore, all plans and guidelines to ensure proper implementation 
of the Regulation should be formulated and publicized within 3 months of the 
implementation of the Regulation.  

The regulation outlines the measures the Council should consider when allocating a 
waste disposal site, guidelines to follow when carrying waste from one place to another, 
during disposal of waste and burning, both at the disposal site and within own plot.  

The regulation also includes the fine structure in case of breach of the articles of the 
regulation in managing waste in the island.  

The land area allocated is in 
conformance to the regulation  

Regulation on protection of 
the environment – M. 
Kolhufushi (2019/R-690) 

This regulation was formulated to enable the Island Council to protect the environment 
of the island and identify the measures to be taken against those who harm the 
environment of the islands under the Council jurisdiction.  

Disposal of hazardous waste 
through this project will follow this 
regulation as well as the Waste 
Management Regulation 
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With respect to waste, the regulation states: 

a) Disposal of hazardous/ dangerous waste, fuel or oils should not be carried out 
in a manner which is harmful to the environment, at any area under the Council 
jurisdiction 

b) The council should designate a specific area for disposal of material if required 
c) Disposal of such waste through burning can only be carried out by the Council 

or through Council authorization 
d) If the Council does undertake disposal of such waste through burning it should 

be done so in a manner which is not harmful to the health and wellbeing of the 
personnel involved as well as the community 

e) The regulation does not impede the Council from taking a fee for such service 
provision 

Maldives Land Act The act governs allocation of Maldivian land for different purposes and uses and other 
issues regarding the issuing of land, issuing of state dwellings or private dwellings 
constructed for residential purposes and the sale, transfer and lease of Maldivian Land.  

Under article 2, all transactions concerning issuing, receiving, owning, selling, lease, 
utilizing and using Maldivian land shall be conducted in compliance with this Act. 

Land allocation for development of 
IWRMC has been approved by the 
Maldives Land and Survey 
Authority (Letter from MLSA in 
Appendix 3) 

Water and Sewerage Act 
8/2020 

The Act was enacted on 5th August 2020 with immediate effect. This act will precede 
any law or regulation that would coincide with this law. All related articles on water 
and sewerage stipulated in the General Regulations Act (6/2008) will be redundant with 
the enactment of this law.  

The act has 11 key objectives it aims to achieve. Among these are the establishment of 
safe and suitable potable water and appropriate sewerage systems for all the inhabited 
islands of the Maldives. In addition, one of the key objectives (Objective 4) is to ensure 
establishment of appropriate water and sewerage systems in the islands and places 
designated for other purposes such as tourism and industrial. 

The Act also ensures the protection and conservation of the natural water resources 
available through guidelines and procedures stipulated within the act and also other 
relevant guidelines that will be formulated under this act.  

Groundwater usage for the project 
will conform with this Act.  
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Other objectives detail out the establishment of the regulatory framework for managing 
the water and sewerage systems. 

The Act reiterates the need of EIA for all water and sewerage establishments. It states 
that the permit for construction of the systems can only be given after the formulation 
and approval of EIA.  

The main Article that concerns the proposed project at this stage is Article 18 (Haa) 
which states that groundwater (and other natural water bodies such as mangroves) 
cannot be used for industrial purposes, or on islands leased for agricultural purposes or 
tourism. The act does not state that groundwater cannot be used for construction work 
on inhabited islands. 

Land Use Planning regulation 
(2002) 

 

Land Use Planning (LUP) regulations were first issued in 2002 by the former Maldives 
Housing and Urban Development Board (MHUD) to provide the necessary policy 
framework and guidelines to improve land use and development activities nationally, 
with an emphasis on optimizing the use of the limited land available. It sets out a broad 
framework for land use activities in planning policies and processes including planning 
procedures and categories, plan preparation, consultation and approval processes and 
implementing strategies 

Clauses specific to waste management in the LUP regulation states that: 

a) Consideration shall be given to allocation of a waste management site. The waste 
management site shall be located away from the population and consideration given to 
wind direction, smell, smoke, flies and other nuisances that impact on local amenities. 

b) There shall be a buffer zone between the waste management site and the population. 
The buffer zone can be used to accommodate industrial activities or may consist of 
vegetation. 

c) The exact details and stages of how the waste is managed need not be given on the 
land use plan. However, the land use plan should be prepared in such a way, that it 
would accommodate a sustainable waste management practice. 

The site proposed for development 
of the IWRMC has been allocated 
with due consideration to the 
guidance given in this regulation.  
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d) The rules and regulations of the Government agencies on waste management should 
be followed in terms waste management. 

By-law on cutting down, 
uprooting, digging out and 
export of trees and palms 
from one island to another 

 

The bylaw states that the cutting down, uprooting, digging out and export of trees and 
palms from one island to another can only be done if it is absolutely necessary and 
there is no other alternative. It further states that for every tree or palm removed in the 
Maldives two more should be planted and grown in the island. 

The bylaw prohibits the removal of the following tree types; 

• The coastal vegetation growing around the islands extending to about 15 meters 
into the island are protected by this bylaw; 

• All the trees and palms growing in mangrove and wetlands spreading to 15 
meters of land area are protected under this bylaw; 

• All the trees that are in a designated protected area; 
• Trees that are being protected by the Government in order to protect species of 

animal/organisms that live in such trees 
• Trees/palms that are unusual in structure 

Vegetation clearance is necessary 
for the project and will be done so as 
per regulations and guidelines. Due 
to lack of land area on the island to 
replant or transplant these palms and 
trees, a collaboration has been 
established with Kudahuvadhoo 
Council, so as to undertake 2:1 
replantation of palms on 
Kudahuvadhoo as per regulation 
(details in Chapter 12). 
Compensation will be provided to 
owners of palms which need be 
removed 

Protected Areas 

Regulation on Protected 
Areas Regulation (2018/R-
78) 

This regulation was published in 2018 under the EPPA 4/93 pursuant to Article 4. The 
objectives of this Regulation are;  

(a) to establish effective guidelines for declaration and management of protected areas; 
(b) to ensure that the process of protected area declaration is consultative transparent; 
(c) to enlist environmentally significant areas in the Maldives; (d) to establish and 
sustainably a mechanism to maintain a framework for protected areas; (e) to enhance 
awareness and participation of community in protected area designation and 
management; (f) to ensure future generations benefit from natural resources, ecosystem 
services and biodiversity richness of the country. 

61 sites as of July 2019 has been declared as protected areas in the Maldives. These 
include dive sites, mangroves and some ecologically significant islands.  

There are no protected sites within 
vicinity of project site  

Environmentally Sensitive 
Areas (ESAs) 

ESAs include possible fish breeding areas, bird sanctuaries, micro atolls, islands, 
mangroves and marine areas. A total of 274 ESAs has been designated as of 2017. 

There are no ESAs within vicinity of 
the project site or on the island 
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Ministry of Environment has designated these areas as Environmentally Sensitive 
Areas (ESAs) with regards to the richness of its biodiversity and significance to the 
ecosystem.  

These areas are given careful consideration before approval of any type of development 
to ensure sustainable development which mitigates any negative impact to the 
environment.  

Regulation of Health and 
Safety measures specific for 
the Construction industry 
(2019/R-156) 

The Regulation on Health and Safety measures specific for the Construction industry 
was published in the government gazette on 30th January 2019 and came into effect on 
the same day. The implementing agency for the regulation is the Ministry which is 
mandated with enforcing the legislations relevant to the Construction industry at any 
given time (at present MNPHI).  

The main purpose of the Regulation is twofold: 

1. Identify and specify the minimum measures which need to be in place to ensure 
safety of the workers and the general public  

2. Identify the penalties which will be given and personnel responsible for this 
action, in instances where construction projects do not abide by the Regulation   

Second chapter of the Regulation identifies the roles and responsibilities of the 
Contractors and Construction companies/workers. Key points include: 

• Formulation of a Health and Safety operations manual for projects exceeding 
MVR 1.5million in cost. These manuals will be used to train the workforce in 
this aspect 

• Formulation of an Emergency response plan 
• Appointment of a Site Safety Supervisor and details of their roles and 

responsibilities 
• Insurance scheme (to ensure compensation of workforce and/or neighboring 

houses should the need arise during construction work) 
• Measures to ensure public safety during construction work 
• Proper use or Personal Protective equipment (Contractor’s responsibility to 

provide these to their workforce) 

The proposed project will have to 
adhere to this regulation taking all 
precautionary measures identified in 
the regulation during the 
construction phase of the project.  
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• Regulation further specifies measures to be in place when working on different 
phases of the project and while using different equipment for work (working at 
levels 3m high from ground level, on rooftops, in enclosed areas, using 
scaffoldings, ladders, working with electricity, use of chemicals and welding, 
use of electric power tools and mechanical tools, heavy machinery) 

• Measures to be in place when storing materials for construction 
• Use of safety boards issued by relevant authorities 
• Use of safety measures (such as demarcation tape) to clearly demarcate 

construction site, so as to ensure safety of public 
• Operation procedures in instance of accidents at the site 

 
Chapter 3 of the Regulation identifies measures to be taken by enforcement authority 
in instances of an accident at the construction site. The chapter also details penalties to 
be issued in instances where the Regulation is not adhered to during construction 
projects. 

Public Health Protection Act 
(07/12) 

The Public Health Protection Act aims to establish policies to protect public health and 
identify the institutional arrangement for implementing the polices, regulations and 
guidelines.  

The act has a chapter on health hazards which should be adhered in any development 
project as well. 

It also includes a section on establishing policies to respond to public health 
emergencies.  

 

The proposed project should adhere 
to this act in relation to identifying 
the potential health hazards during 
construction and operation stage of 
the IWRMC.  

Furthermore, as per this act the 
policies and guidelines formulated 
under this act and the ones 
formulated for the ongoing COVID 
pandemic should be strictly 
followed during the development 
phase of the project.  

During the preparation of the ESMP, 
HPA guidelines are followed in 
carrying out the field surveys and 
also the stakeholder discussions.  

Guideline on travel related 
quarantine among people 

This guideline highlights the measure to observe if group of 10 people or more stays in 
a shared accommodation (room or barracks or dormitory) during travel related 

Construction workforce will abide 
by these guidelines prior to 
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travelling in 10 or more 
groups (HPA Guidelines of 
relevance to present COVID 
19 situation) 

quarantine. This guideline also applies to those who are travelling to an island where 
there is no community spread, from any island where there is community spread of 
COVID19. Clauses of this guideline of relevance to this project include: 

• If Maldivians and expatriates living in an island where there is community 
spread of COVID-19 travels to an island where there is no community spread of 
COVID-19, PCR test must be done not more than 72 hours prior to the scheduled 
time of departure to the island and should have a negative PCR result prior to 
travel.  

• People who have COVID-19 like symptoms such as fever, cough, respiratory 
symptoms etc., must not travel until 48 hours after resolution of symptoms even 
if their PCR test results are negative.  

The Guidelines also details procedures for travel applications, procedures to be 
followed during quarantine period inclusive of accommodation (such as 
accommodation in small groups, without meeting people from outside, distance 
between beds of 3ft etc.) during this period. It also gives details on procedures to be 
followed if someone who is in quarantine shows symptoms of COVID 19.  

departure to the island and during 
their stay on the island.  

During the preparation of the ESMP, 
HPA guidelines are followed in 
carrying out the field surveys and 
also the stakeholder discussions 

Labour and Working 
Conditions  

National Laws 

The national laws and regulations relevant to labour and working conditions include:  
• Employment Act (2/2008) 
• Immigration Act (1/2007) 
• Anti-Human Trafficking Act (12/2013) 
• Pensions Act (8/2009) 
• Human Rights Act (6/2006) 
• Regulation on Employment of foreign workers in the Maldives (2011/R-22) 
• Work Visa Regulation (2010/R-7) 

 

Contractors should ensure that all 
workers are treated according to the 
Employment Act.  

Contractor should ensure that all 
foreign workers have relevant 
documentations including the work 
visa as per Immigration Act and 
Work Visa Regulation.  

National Policies and Action Plans 
National Biodiversity 
Strategy and Action Plan 
2016 – 2025 (NBSAP) 
prepared under the 

NBSAP is a 10 year plan with the vision of Maldives is to be “a nation of people that 
co-exist with nature and has taken the right steps to fully appreciate, conserve, 
sustainably use, and equitably access and share benefits of biodiversity and ecosystem 
services.” by integration of biodiversity conservation into all areas of national 
planning, policy development and administration (MEE, 2015).  

The current project conforms to 
these policies, by carrying out the 
ESMP work prior to commencement 
of the project, so as to minimize 
impact on the environment and to 
incorporate ways of environmental 
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Convention of Biological 
Diversity (CBD) 

 

The 6 strategies developed to achieve this includes; 

S1: Strengthen governance, policies and strategies for biodiversity, S2: Enhancing 
communication and outreach through awareness programs and capacity building, S3: 
Work together globally for biodiversity conservation, S4: Ensure sustainable use of 
biological resources, S5: Address threats to conserve biodiversity, S6: Strengthen 
information management and resource mobilization.  

Among these strategies, includes identifying ways to address threats to conserve 
biodiversity conservation (Strategy 5) under which targets includes:  

Target 17: By 2025 pressures on coral reefs and other vulnerable ecosystems due to 
anthropogenic activities and climate change are minimized 

Target 19: By 2025, impacted ecosystems that provide essential services related to 
water, human health, wellbeing and livelihood are restored significantly 

Target 23: By 2020 pollution from waste and sewage has been brought to levels that 
are not detrimental to ecosystem functions and biodiversity. 

monitoring and management during 
the project works. 

 

National Waste management 
policy (2015) 

 

The key objective of the National Waste Management Policy is to ensure that all the 
policies, regulations, standards plans and masterplans are prepared with a common 
basis.  

The policy includes roles and responsibilities of waste management at individual level, 
household level, atoll level, regional level and national level.  

The policy outlines 10 strategies to address the issue of waste management in Maldives. 
These include the individual responsibilities of managing waste and island councils’ 
responsibilities to prepare waste management plans and manage the waste at island 
levels; Collecting fees from households to manage waste; Encourage the utilities 
companies to carry out the task of managing waste at the islands; Establishment of 
regional waste management centers; Encourage and provide means to generate income 
using waste products; carry out trainings on waste management at national level. 

 

Operations of the waste 
management centre will be as per 
this policy and other waste 
management guidelines. Island 
Waste management plan will be 
implemented to ensure proper 
operations.  

 

International legal frameworks 
IFC guidelines This set of Guidelines are applicable to all projects involving the management of 

municipal solid waste and industrial waste, including waste collection and transport; 
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Environmental, Health and 
Safety guidelines for Waste 
management facilities 

waste receipt, unloading, processing, and storage; landfill disposal; physico-chemical 
and biological treatment; and incineration projects 

The Guideline has two main parts: 

1. Industry specific impacts on the environment, occupational health and safety and 
community health and safety. Recommendations on ways to mitigate and manage 
these impacts are also given in the guideline. 

2. Performance indicators and industry benchmarks for environmental performance 
and occupational health and safety performance.  

Labour and Working 
Conditions 

Maldives has signed 10 convention of the International Labour Organization with 
regards to labour and working conditions  
These includes: 
Fundamental 8 conventions 

• C029 - Forced Labour Convention, 1930 (No. 29) ratified on 04 Jan 2013 
• C087 - Freedom of Association and Protection of the Right to Organize 

Convention, 1948 (No. 87) ratified on 04 Jan 2013 
• C098 - Right to Organize and Collective Bargaining Convention, 1949 (No. 

98) ratified on 04 Jan 2013   
• C100 - Equal Remuneration Convention, 1951 (No. 100)  ratified on 04 Jan 

2013 
• C105 - Abolition of Forced Labour Convention, 1957 (No. 105) ratified on 

04 Jan 2013  
• C111 -Discrimination (Employment and Occupation) Convention, 1958 (No. 

111) ratified on 04 Jan 2013 
• C138 - Minimum Age Convention, 1973 (No. 138) Minimum age specified: 

16 years ratified on 04 Jan 2013  
• C182 - Worst Forms of Child Labour Convention, 1999 (No. 182) ratified on 

04 Jan 2013 
Technical 2 conventions 

• C185 - Seafarers' Identity Documents Convention (Revised), 2003, as 
amended (No. 185) ratified on 05 Jan 2015  

• Amendments of 2016 to the Annexes of the Convention No. 185 ratified on 
08-Jun-2017   

The contractor (s) should adhere to 
the measures mentioned in these 
conventions where relevant.  

Among the many things, abiding to 
these laws would ensure no 
exploitation of foreign migrant. The 
contractors should make timely 
payment to the workers (in full) and 
they should not hold documents of 
the workers against their will.  

It is important to know that foreign 
migrant workers are not required to 
pay recruitment fees and there 
should not be any forced labour. 

Contractors should ensure that all 
workers local or foreign should be 
treated with equality, dignity and 
respect.  
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• MLC, 2006 - Maritime Labour Convention, 2006 (MLC, 2006) ratified on 07 
Oct 2014 

Al these conventions are considered in-force in the Maldives. Hence these should be 
strictly adhered in relation to all labour and working affairs.  
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4 Project Description 
 Study Area 

The proposed project will be undertaken in Kolhufushi, Meemu Atoll located in lower central 
region of Maldives. The island is located on the southern peripheral reef of the atoll, at the 
geographic coordinates of N 02°46'48"; E 073°25'30″. There exists two more inhabited islands 
and 2 resorts within the same reef. This includes M. Muli which is the capital of Meemu atoll, at 
an approximate distance of 23.6km from Kolhufushi. With a total area of 76ha, settlement is 
observed at the central area which has spread across the island except the most southern area of 
the island which does not have any residential areas at present (Figure 1) as it is mostly wetlands. 
The proposed work will be undertaken on the southwestern side of the island. The land area 
required for project development was allocated for the purpose and approved by Maldives Land 
and Survey Authority in 2018 (evidence of land area approval is given in Appendix 3). Waste 
disposal is carried out in 2 locations; one at the northern side and one at the western side of the 
island. All waste is collected at these two sites where all combustible waste gets disposed through 
open burning (Figure 1). Figure 1 shows the location of Kolhufushi in Meemu Atoll and location 
of the proposed area for IWRMC and current waste dumping grounds. The closeup image shows 
the proposed area.  

 

Figure 1. Location of Kolhufushi in Meemu Atoll (top left), proposed location of IWRMC (bottom left) and 
Kolhufushi island showing the current waste dumping areas (yellow outlines) and proposed IWRMC in blue 
(right) 
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 Project components 

The proposed project involves construction of a 753.12m2 IWRMC in the MLSA approved site 
of Kolhufushi, which is located at the south-western side of the island.  IWRMC infrastructure 
will be developed to cater to the requirements of setting up of a proper IWRMC with mechanical 
composting setup. Figure 2 gives a schematic of the layout for proposed IWRMC. A larger scale 
drawing is given in Appendix 4 of this report. 
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Figure 2. Schematic layout of IWRMC proposed (scaled site plan given in Appendix 4) 
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 Construction phase 

The construction contractor for the project has not been identified yet. The contractor will be 
identified upon approval of ESMP. The contractor shall provide details of materials and 
methodology for construction subject to approval from the client.  Hence, construction work will 
be carried out as per contract for various components of the project. Machinery and materials to 
be used (including sand required for construction) will be bought locally or imported if not 
available. The center includes the following infrastructure. 

Operational Infrastructure 
 

1. Waste unloading, loading and weighing area 

A roofed area of 43m2 with concrete slab designated for weighing and sorting of incoming 
waste to organic and inorganic fractions.  

2. Organic waste composting area 

A fully enclosed roofed area with concrete slab and brick walls to be developed, where in-
vessel composting will be carried out. The organic waste composting area has an area of 
128m2 with additional storage areas of 14m2 each for  the storage of finished compost and 
chipped wood at this area.  

3. Inorganic waste processing area 

A roofed area with concrete slab where waste will be further segregated into plastic, metal, 
glass etc. and processed via baling, compaction and crushing. This processing area has an 
approximate area of 102m2. 

4. Processed inorganic waste storage area  

A roofed area with concrete slab where the processed inorganic waste will be stored. The 
storage area has an area of 83m2. The design considers storage of such waste for 4 – 6 
months, which will then have to be transferred to the Regional Waste Management Facility 
(RWMF).  

5. Bulk waste storage area 

A roofed area of approximately 39m2, with concrete slab, designated for the storage of bulk 
waste such as old furniture, roofing sheets etc.  

6. Hazardous waste storage area 

A fully enclosed room of 9m2 area, with a roof, concrete slab, 4 walls and a gate, where 
the received hazardous waste will be stored prior to its final disposal at a RWMF. 
Appropriate hazard, flammable liquid and warning signage will be installed.  
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Administrative and Supporting Infrastructure 
 

7. Office / Store / Toilet 

This is the space and essential utilities operational and administrative staff. 

8. Groundwater Well 

A groundwater well will be constructed at the open area in front of the proposed store. 
Water for operations will be drawn from this well.  

9. Installing drains 

Drains will be installed at the waste unloading and loading areas, the waste processing 
areas, waste storage areas, and the mechanical composting area, which will be 
subsequently connected to the septic tank. This will also allow collection and drainage of 
any leachate which might be produced, although this will be of comparably minor quantity 
(to windrow- based composting) with the proposed method of composting.   

10. Rainwater pits 

Rainwater pits will be installed throughout the open area of the IWRMC to deal with 
potential storm water produced during rainy seasons.  

11. Water connection 

Internal water piping and taps will be laid to connect water to the different parts of the 
IWRMC. A water pump will be installed to connect  water to the toilet, wash area, waste 
sorting / processing areas and the mechanical composting area from the groundwater well.  

12. Connecting Electricity 

3 phase electricity required for the operations of the IWRMC will be sourced from the 
island powerhouse. A 4-core power cable will be laid from the nearest distribution box 
which is located 20m from the proposed site.  

13. Fire safety equipment 

The IWRMC will be developed with required fire safety equipment as listed below: 

• 50KG DCP Trolley (2 nos.);  
• 50LTR Foam Trolley (1 nos.);  
• Wet Chemical 6Ltr with Cabinet for hazardous waste area (1 nos.); 
• Water 9Ltr with Cabinet for Office Area – Outside (1 nos.); and  
• CO2 2KG with Cabinet for Office Area – Outside (1 nos.). 

 
All the main infrastructures of the IWMC will be fully enclosed by lockable roofed areas with 

brick walls, while fencing will be used to enclose the boundary of open areas.   
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 Construction methods 

Details of construction methods given below are as provided by the proponent (in the absence 
of a contractor). As per the proponent, normal civil works will be undertaken for the construction 
of the building.  

Foundation 

Once vegetation clearance is done, plot area will be back filled, due to low elevation of the area. 
Approximately 750 cbm of sand will be required for this work. It is proposed to source sand from 
the planned coastal protection project by Ministry of National Planning, Housing and 
Infrastructure (MNPHI). Communications have been undertaken between MCEP and MNPHI to 
this effect and MNPHI has agreed to provide the required material for backfilling from excess 
dredged materials envisaged through their project (evidence of communications in Appendix 5).  

Foundation works will be done after completion of backfilling and levelling works. The 
proposed method of foundation construction for the IWRMC is using concrete footing and 
concrete foundation beams. As detailed designs are not available at present, depth of excavation 
is unavailable. However, since this is a single storey structure, it is assumed that depth of 
excavation will not exceed 600mm. Excavation will be done manually. However, due to the low 
elevation of the area, some level of dewatering might be required and if so, water extracted will 
be disposed at nearby areas. Groundwater level is at 1.5ft and even at present some areas are 
waterlogged during high tide. Ordinary Portland cement will be used for all concrete works.  

Construction of concrete slab 

The Concrete foundation beams will be covered with a concrete slab with varying thickness at 
different areas of the IWRMC. Thickness of slab at the office area is proposed to be 75mm, while 
that at hazardous waste storage area, bulk waste storage area and mechanical composting area will 
be 100mm. The concrete slab at the rest of the waste processing areas will have a thickness of 
150mm. 

Construction of groundwater well 

A groundwater well will be constructed for non-portable use with water pump installed to 
release water to the different parts of the IWMC. Water will be connected to the toilet and wash 
area. Water taps will be installed at waste sorting (loading / unloading / weighing), mechanical 
composting and inorganic waste processing areas for washing the floors. 

 
Excavation depth will depend on the depth of water table. Once excavation is completed, well 

base and body is fitted into the pit and covered. A pump will be installed with connections to the 
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toilet and wash area, as well as the waste sorting, mechanical composting and inorganic waste 
processing areas. Groundwater will be used at these areas for all non-potable uses such as washing 
the floors.  

Installation of Drains 

The sewerage generated during the operational phase of the project will be managed through 
existing sewerage network system. Drains will be installed at the mechanical composting and 
inorganic waste processing areas for dealing with wastewater produced during washing of floors. 
The drain at the mechanical composting area will be connected to the adjacent leachate well, which 
will be subsequently released to the sewer network of the island via a connection made to nearest 
sewer connection point (approximately 150m from the IWMC). The drain at the inorganic waste 
processing area and the toilet will also be released to the island sewer network.  

 Operational phase 

The main component of this project is the setup of mechanical composting at the new IWRMC 
to be setup at M. Kolhufushi. However, the operational phase components of the project also 
involves waste collection, sorting and management of inorganic waste as well as transfer of waste 
to the RWMF.  

1. Waste Collection Services 
After construction works are completed the IWRMC will be officially handed over to the 
Island Council. The Island Council will manage the operation of the IWRMC according to 
an approved Island Waste Management Plan (IWMP).  Daily collection services will be 
provided at a cost as per the IWMP.  Each house will be supplied with bins to facilitate 
segregation of waste at household level. Two battery operated vehicles are proposed to be 
used for household waste collection.  
 

2. Sorting 

Collected waste will be sorted into organic and inorganic waste at site. After sorting, the 
inorganic waste will be further segregated into plastic, metal, glass etc., and processed via 
baling, compaction and crushing.   The processed waste will be stored at the area designated 
for storage of processed inorganic waste for offsite disposal (at Thilafushi, which is the 
designated RWMF for Zones 4 & 5 based on feasibility study and is currently being 
developed into a contemporary facility under ADB financing).  The organic waste will be 
composted through mechanical composting. The facility also has separate storage areas for 
bulk waste and hazardous waste.  
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3. Composting 
The proposed method of composting is through use of mechanical composting (using an 
aerobic system). The proposed technology is more advantageous and convenient than the 
traditional windrow-based composting, which many of the islands are struggling to 
effectively implement due it being highly labor intensive. Unlike a normal windrow-based 
system, the technology involves initial ‘in-vessel’ processing of the waste in the “Organic 
Waste Converter (OWC)” machine (detailed process is given in Section 4.2.2.1 below).  
 

4. Leachate Management 
The given method of composting is envisaged to greatly reduce leachate generation, 
especially in comparison to windrow-based composting method. Even so, installation of 
drains in all areas of the waste management centre gives provision for leachate drainage 
and management (mostly to counter for that generated during cleaning of floors at the 
composting area). The drains will be connected to the septic tanks constructed in the open 
area within the centre.   
 

5. Waste Transport to a Regional Facility 
The stored inorganic waste needs to be transported to a RWMF every 4 to 6 months. The 
RWMF is at Thilafushi, which is currently being developed under financing from the Asian 
Development Bank.  

 Design of Aerobic system (composting machine)  

The proposed technology for composting is through use of an aerobic system, which involves 
in-vessel composting in the Organic Waste Converter (OWC) machine. The OWC can compost 
all types of organic waste including kitchen and food waste (both raw and cooked), green waste.  

The bio-degradable waste is sorted and segregated and chopped to the desired size. The chopped 
waste is added to the OWC machine, together with the Bioculum (a bacteria powder formulated 
with 5 different Bacillus species). The Bioculum improves the natural aerobic process. The 
Bioculum is added at the rate of 1-2g/kg of raw waste. If needed, an absorbent such as saw dust or 
shredded leaves can also be added at this stage to bring the mix to the desired moisture (40-45%). 

The OWC unit is then operated for a period of 15 to 30 minutes, depending on size of unit and 
batch size. During this time the waste, Bioculum and absorbent are mixed to achieve a homogenous 
consistency.   

At the end of the cycle, the raw compost is discharged into crates of 25kg capacity and these 
crates are then then placed in curing racks for a period of 10 to 12 days. The curing racks are 
equipped with an automatic fogging device that maintains moisture content at the correct level 
thereby ensuring curing is completed. Figure 3 shows a flow diagram of the process.  
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Figure 3. Flow diagram of the OWC machine / composting process 

At the end of the curing period, the crates are emptied with the cured compost ready for use; 
however, after emptying the crate, leaving the cured compost for a further seven days enhances 
the composts maturity, providing a higher quality product. Typically, the cured compost amounts 
to approximately 25 – 35%, by weight, of the raw waste input. 

The amount of waste that can be processed through the OWC each day is determined by the 
operating hours. This provides flexibility during times of unexpectedly high inputs or following 
unanticipated outages. It also allows increasing throughputs to be accommodated at minimal cost. 
The components of the system which require critical sizing is the curing system; however, 
additional racks and/or crates require only small areas of land and modest capital expenditure. 
Some of the advantages reported with the use of this system are: 

• Simple and convenient to operate without the need for constant attention;  
• Short processing times ensures economic in use with low energy consumption;  
• Requires minimal maintenance;  
• Beneficial to the environment; 
• Overcomes the problems of odour, leachate generation and ground water 

contamination associated with traditional methods of waste disposal. 
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 Schedule for implementation 

As per information provided by the Client, all civil works of the project is anticipated to be 
completed within 6 calendar months. An estimated schedule for construction (as given by Client) 
is provided in Table 2. 

Table 2. Tentative Project Schedule 

Activity Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 
Mobilization & Supply of 
Construction Materials 

       

Site Preparation: removal or 
translocation of vegetation 
cleared, backfilling and 
ground improvement 

       

Civil Works         
Demobilization        

The Client informs that the in-vessel composting machine will be supplied at a later stage after 
the completion of the civil works required for its installation and hence is considered as an 
associated activity of the subject project. As per the current project implementation schedule, the 
machine is expected to be supplied, installed and commissioned within the last quarter of 2021.  

 Major inputs and outputs 
 Inputs  

Access to site, mobilization and material unloading 

Access to site and material unloading will be via existing harbour on the western side of the 
island. Materials will be transported to the project site and stored at the site. 

Workforce requirements, availability and logistics  

Work will be carried out by a Contractor, though contractor for the project has not been assigned 
as yet. Based on information provided by client, workforce will comprise of approximately 10 
personnel inclusive of Site supervisor (1), engineer (1) and laborers (8). Workforce will be 
accommodated through rental of property from the island. If workforce is to be mobilized during 
the current COVID-19 health emergency, they will follow all required guidelines by HPA prior to 
and during their time on the island (inclusive of required tests, quarantine etc.).   
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Provision for water, electricity and Sewerage services during construction 

Electricity, Water and Sewerage services required for the workers will be arranged via the 
existing facilities available on the island as the workforce will be accommodated in existing houses 
and/or guesthouses.   

Neither electricity nor non-potable water are available at the proposed site, where water 
required for construction has to be attained from a nearby groundwater well. A temporary 
connection from the powerhouse (20m from the site) may have to be established if electrical 
equipment are required for the intended civil works.    

Mineral water bottles or rainwater will be used for drinking purposes.  

Provision for Electricity, Water and Sewerage during Operations 

Electricity will be required for the operations of equipment (compactors, crushers, balers etc.) 
and the in-vessel composting machine. A 25 sqmm 4 core power supply cable will be laid from 
nearest distribution box to the electric distribution board of the IWMC. 

A groundwater well will be constructed for non-potable use with water pump installed to release 
water to the different parts of the IWMC. Water will be connected to the toilet and wash area. 
Water taps will be installed at waste sorting (loading / unloading / weighing), mechanical 
composting and inorganic waste processing areas for washing the floors. 

Drains will be installed at the mechanical composting and inorganic waste processing areas for 
dealing with wastewater produced during washing of floors. The drain at the mechanical 
composting area will be connected to the adjacent leachate well, which will be subsequently 
released to the sewer network of the island via a connection made to nearest sewer connection 
point (approximately 150m from the IWRMC). The drain at the inorganic waste processing area 
and the toilet will also be released to the island sewer network. 

Vegetation clearance 

The proposed work will be carried out at the land area already allocated for the IWRMC. 
However, the area has not been cleared yet and hence vegetation clearance will be required through 
the project. Significant vegetation at the site is mainly composed of Coconut palms (Cocos 
nucifera). Details of quantities will be given in Section 5.9 of this report. The Council states that 
there is no available land area to transplant the palms removed (details in Chapter 12), hence this 
has not been shown in the report. However, this has been addressed as a mitigation measure in 
Chapter 8 and arrangements have now been made to relocate these or replant as per 2:1 ratio at 
reclaimed area in Kudahuvadhoo (Dhaalu Atoll). 
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Fire hazard, health and safety  

The IWRMC will be developed with required fire safety equipment as listed below: 

• 50KG DCP Trolley (2 nos.);  
• 50LTR Foam Trolley (1 nos.);  
• Wet Chemical 6Ltr with Cabinet for hazardous waste area (1 nos.); 
• Water 9Ltr with Cabinet for Office Area – Outside (1 nos.); and  
• CO2 2KG with Cabinet for Office Area – Outside (1 nos.).  

The IWRMC will be operated by the Council. During consultations it was identified that 
training would be required for those involved in the operations, both in operations of the centre 
and firefighting skills. This is hence involved in the training programme identified in Chapter 10 
of this report.  

Construction waste and waste oil  

The type of waste expected to be generated from construction activities of the project include 
parts of removed vegetation, empty cement bags, empty aggregate bags, pieces of GI pipes, PVC 
mesh, wood, waste oil and other irregular objects. Such waste will be reused as much as possible 
and the remaining non-hazardous inorganic waste disposed as per the current arrangements.  

Hazardous waste such as used thinners, paint cartons and waste oil will be properly sealed in 
barrels, stored on an impermeable surface and transferred to the nearest RWMF prior to 
contractor’s demobilization.   

The branches and root bulbs of the vegetation found at the site that is required to be felled 
should be cut using a chainsaw and the trunks reused for construction purpose or stockpiled and 
given to the community free of cost. Branches shall be cut to a manageable size while leaves should 
be left for sun drying. Root bulbs can be used for backfilling during construction.   

A garbage bin will be placed at the site to dispose general waste produced by the workers and 
to maintain the cleanliness of the site.   

 Outputs  

The key output of the project is a full-fledged IWRMC setup with mechanical composting using 
an aerobic system. In the absence of a contractor, inputs / outputs of the project have been provided 
after discussion with the PMU of the MCEP.  Table 3 gives details of inputs of the project while 
Table 4 gives details of outputs of the project. 
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Table 3. Inputs of the project 

 Input resource Type and amount Means of obtaining the resource 
C

on
st

ru
ct

io
n 

ph
as

e 

Workforce Site supervisor – 1 
Site engineer  - 1 
Workers - 8 

Contractor hired for the project 

Water for 
Construction 

Ground water (150 litres per 
day) 

Groundwater well at the site 

Dredge material 
for backfilling 

750m3 Excess material sourced through planned 
coastal protection project by MNPHI 

Construction 
Materials 
. 

 

Concrete  
Cement  
Sand 
Masonry Block 
Flood lights 
G.I. pipes  
Metal sliding doors 
Emulsion paint  
Lysaght Roofing Sheet  
3 phase power sockets 
Ceiling fan  
Timber  

Imported or purchased where available 
locally. Contractor will make 
arrangements to import or purchase these 
materials and transport to the island 

Construction 
Machinery 
 

Compactor (for ground 
levelling), pickups or trucks 
(for land transport of 
construction material), 
Concrete mixing machine and 
concrete supply pump and pipe 

Responsibility of the contractor. Local 
resources such as pickups for hire will be 
utilized as much as possible. If not 
available locally the contractor will 
import these machineries. 

Fuel  Diesel Local suppliers 
Firefighting Portable fire extinguisher 

 
Responsibility of the contractor. Imported 
or purchased locally and to be brought to 
the site during mobilization. 

O
pe

ra
tio

na
l p

ha
se

 

Equipment  
 
 

Glass crusher 
Metal Can Baler 
Plastic Shredder 
Woodchipper 
Organic Waste converter 
machine 
Crates 
Curing racks 
Waste Collection Vessel 

Purchased locally or imported. 
Responsibility of the Proponent (Capital 
Investment) and Island Council (O&M). 
Purchased locally or imported. 

Water  Groundwater   Groundwater well within the IWRMC 
Power  
 

3-phase power for operation of 
waste management equipment. 
 

From local powerhouse. A 25mm, 4 core 
power supply cable will be laid from 
nearest distribution box to waste yard 
distribution board (approximately 225)). 
Total estimated power requirement for 
operations of the centre is 42KW. 

Labour 3 workers - to manage waste in 
the IWRMC  

To be sourced ideally from within the 
community, or if not available, other 
locals or expatriate workers. 
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3 workers - to provide 
collection services to the 
community 
 

Responsibility of the Island Council. The 
Council or the outsourced third party will 
make accommodation arrangements 
within local houses or guest houses is 
expatriate workers are hired.  

Fuel  Diesel Local suppliers 
Firefighting 
equipment 

• 50KG DCP Trolley (2) 
• SOL TR Foam Trolley 

(1) 
• Wet Chemical 6Ltr with 

Cabinet for hazardous 
waste area (1) 

• Water 9Ltr with Cabinet 
for Office Area - Outside 
(1) 

• CO2 2KG with Cabinet 
for Office Area - Outside 
(1) 

Responsibility of the Proponent (Capital 
Investment) and Island Council (O&M). 
Purchased locally or imported. 

Waste Waste generated within the 
island   

Waste will be collected from households 
and businesses within the island 

Table 4. Project outputs 

 Output Type and amount Means of managing the output 

C
on

st
ru

ct
io

n 
ph

as
e 

General 
Construction 
Waste 
 

Moderate amount of Solid 
Waste 

General construction waste will be 
reused as much as possible. Any 
remaining waste will be transferred to 
the nearest regional facility by the 
contractor/operator. 

Municipal 
Waste 

Small quantity  Removed to the disposal site designated 
by the council. 

Removed 
vegetation/ 
green waste/ 
wood waste 

Moderate quantity Green waste will be reused as much as 
possible. Remaining green waste will be 
transferred to current waste disposal site 
on island. 

Soil Excavation for substructure Product at site, will be used as 
backfilling during 
construction. 

Dust  Moderate amount during cement 
mixing and excavation 

Product at site 
 

Waste oil and 
diesel 

Small quantity  By-product at site 

Greenhouse Gas 
Emissions 
 

Small quantity. Emissions from 
construction material 
transporting vehicles and 
construction machinery. 

By-product at site 
. 

O
pe

ra
tio

na
l 

ph
as

e 

Compost  
 

In-vessel composting and curing 
in racks 

Produced at site, used locally for 
agricultural purposes or sold to nearby 
resorts. 

Inorganic Waste Crushed glass, compacted metal, 
shredded plastic  

Produced at site and reused within 
community as much as possible. 
Remaining waste to be stored in their 
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respective area within the IWRMC and 
transferred to a regional facility every 4 
to 6 months. 

Greenhouse Gas 
Emissions 

Electricity usage (Minute 
quantity) 

N/A 
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5 Existing environment 
 Current waste management practices 

Currently there is no waste management plan or formal waste management center on the island. 
Waste disposal is carried out at 2 locations; one at the northern side and one at the western side of 
the island (Figure 1). All waste is collected at these two sites where all combustible waste gets 
disposed through open burning. As waste is not properly managed in the island, the two locations 
where waste are disposed is full of all kinds of waste and are heavily polluted. Waste disposal at 
other places is also observed to some extent.  

However, during the consultation with the Island Council it was noted that the waste disposal 
ground 2 (on western side of island) will not be there when the planned coastal protection works 
start (this project is also currently at EIA stage). The second dumping area is further away at the 
northern tip and hence too far for the residents at the central and southern side of the island.  The 
residents will have to carry the waste in wheel burrows for quite a distance to dispose their waste 
and this is not practical (the reason why they have 2 grounds even now). Furthermore that area is 
full even now and waste is easily carried away into the waterway between the islands. During the 
consultation, it was also noted that when the nuisance of flies increases, people throw food waste 
in plastic bags into the waters and these bags get collected in other parts of the island. This practice 
continues even with repeated requests by the Council to stop the practice. 

The council have stated that a second alternative location needs to be selected to be used for 
waste disposal by the residents living in the southern side of the island. This issue was raised 
during consultations and communicated to PMU of MCEP. Outcomes of these communications 
are discussed in Chapter 12, Section 12.1. To summarisr, PMU has stated that as this is a direct 
result of the proposed coastal project, any compensation required should be provided by MNPHI, 
the proponent of the coastal project.  

The Feasibility Study for the development of a RWMF for Zones 4 & 5 reports that an estimated 
quantity of 450kg of organic waste will be generated per day for the period of 2021-2051 (CITRES 
and MEECO, 2019). 

 Proposed IWRMC site and access road 

Figures 4 and 5 shows a closeup of the study area with nearest residential areas, utility 
connections and nearby sensitive area and historical site. A large-scale drawing of the study area 
and project location is given in Appendix 6. The project site located on the southern side of the 
island is approximately 150m area from residential area. Football ground and thick coconut grove 
is between proposed plot and residential area. The closest mosque is approximately 110m away 
while, school (700m), council offices (650m) and health centre (600m) are also at a distance from 
the site.  
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The nearest 3phase electricity distribution box is at a distance of 20m from project site 
(powerhouse located immediate west of project site).  Nearest sewerage connection point is 150m 
away (north side of football ground) 

The IWRMC is located at the south western side of the island, located approximately 75m offset 
from vegetation line. Access to the site will be made by clearing roads on the eastern and northern 
side, this component will be covered by Island Council. At present the site can be accessed from 
road leading to Powerhouse. However, during consultations, the Council stated that they do not 
want to utilise this road, as they did not want to transfer the waste via road which goes in front of 
the powerhouse for various reasons.  
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Figure 4. Image showing study area with project site and nearest utility facilities as well as other critical 
infrastructures (Concentric circles give scale: 50m offset circles) 
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Figure 5. Proposed IWRMC and proposed access roads (access roads will be cleared by Island Council) 

 Open dumping areas – present  
Two open dumping areas are located at Kolhufushi, one for each ward, and an additional green 

waste dumping area located at northern side of the island. The dumping area of the southern side 
ward is located approximately 170m northwest of proposed IWRMC site, while the dumping area 
allocated for the northern ward is approximately 1,275m north. The green waste disposal area is 
located at 900m north of the IWRMC site, north of harbour facility. All of the waste dumping 
areas are reclaimed land or temporary sand bunds reclaimed during post tsunami reconstruction 
projects. 

Waste disposal at the dumping sites is unmanaged, and all types of waste including food waste 
are dumped at the sites. Open burning is done when the sites are full, according to Council. 
Consultation with council was done regarding unmanaged dumping; Council informed that it is 
big issue they face and requires awareness programs to improve the issue. Sorting waste and 
stocking them appropriately is needed for these two areas. Food waste, plastic bottles, electronic 
waste, scrap metal and hazardous waste (paint cans) are observed to be dumped haphazardly at the 
site. The waste dumping areas are both open to lagoon waters at the shoreline and no retaining 
structures are observed at the sites. Hence floating waste is observed flowing out of the site. The 
waste disposal site at the northern end of the island is located where strong currents are 
experienced. Remnants of old wire screen is observed around the periphery (lagoon side). 
According to Council the structure was damaged and now in need of repair.  
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The southern side dumping site has an approximate area of 2,000m2, with an approximate 
volume of 247m3 of garbage. The northern side dumping site has an area of 790m2, with volume 
of 530m3 of garbage. 

The green waste dumping area located at the northern side of the harbour is approximately 
380m2, waste dumped at the area mostly consisted of green waste from cleaning of roads and 
clearing of vegetation. 

 

Figure 6. Green waste disposal site 

 

Figure 7. Aerial view of green waste dumping site 
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Figure 8. Waste disposed at current waste dumping site at southern side of the island 

 

Figure 9. Aerial view of Southern side dumping site 



 5-52 

 

Figure 10. Waste disposed at current waste dumping site at northern side of the island 

 

Figure 11. Aerial view of Northern side dumping site 
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 Unassigned Waste Dumping 

Apart from unmanaged waste disposal at the dumping sites, the island is kept relative clean, no 
unassigned waste dumping is observed on the island. Typical to all islands of Maldives, flotsam 
waste (plastic bottles) are observed at the shoreline area around the island. 

 Temporary waste relocation area 

The proposed location for construction of IWRMC is different from the existing waste disposal 
area. Hence there is no need for identification of a temporary waste relocation area for the project 
duration.  

 Ground condition and soil 

The IWRMC plot is thickly vegetated with Coconut palms. The soil condition was assessed 
visually. Thick layer of humus (dark soil) is observed. The soil is composed of coarse coral sand. 

 

Figure 12. Soil condition at IWRMC site 
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 Coastal Modification / Erosion 

Kolhufushi is one the islands which was most severely hit during 2004 tsunami event, with 
large scale damage to the residential area. During the tsunami event, the south eastern side marsh 
area was breached causing previously enclosed water body to open to eastern side lagoon. 
Seawater entered the inland depression during high tide causing damage to the marsh area and 
subsequent death of Coconut palms and encroachment of marsh land westwards. According to 
Council large areas are dying and land is lost due to enlargement of marsh area due to saltwater 
intrusion.  

This was further aggravated due the construction of groyne structure at the south eastern corner 
area causing water pile at the previously breached area, forcing greater loss of shoreline area. 
Currently 2 openings are observed, each approximately 20m long, effectively making the south 
eastern marsh area open to lagoonal waters during high tide (Figure 13).  

During the tsunami event, breach was also observed at the north eastern side of the island where 
Fenfuraveli and Kolhufushi joins (Figure 14). Later on, the two islands were joined by reclaiming 
a sand bund during the tsunami reconstruction period. This path was removed after completion of 
reconstruction works. 

 

Figure 13. Breached areas at the marsh area at south-eastern side of Kolhufushi 
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Figure 14. Breached area at the northern side of Kolhufushi between Fenfuraveli and Kolhufushi (image 
source: https://img.17qq.com/images/nmhchlphklv.jpeg) 

Kolhufushi experiences seasonal erosion and storm surge related flooding at the eastern and 
western side of the island. Erosion is observed at the north western side of the island and south 
eastern side of the island. The project site is on the southwestern side where erosion is not 
observed.  

Most notable coastal modification at the island is the harbour facility located at the western 
central area of the island. Other coastal changes made on the western side are the temporary sand 
bunds reclaimed as access to borrow sites on the lagoon, used during the tsunami reconstruction 
stage. Part of the bunds are removed, while the rest is currently used as waste dumping areas. 
Remnants of old access jetty is also observed at the north western side of island. 

   
Figure 15. South eastern side of the island observed with erosion (near the historical site) 
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Figure 16. Breached area at the south eastern side marsh area  

 

   

Figure 17. South eastern corner area  

 Vegetation cover 
 Project site 

Vegetation cover at the proposed site was assessed using high resolution orthomosaic drone 
image and field observation at the site, noting types of major vegetation.  The proposed IWRMC 
site and proposed road networks (scope undertaken by Council) is composed entirely of Coconut 
palms. According to the council, large areas of the island were cleared and used as Coconut 
plantations. Due to this reason, all undergrowth died and subsequently large areas of the island are 
composed entirely of Coconut palms. The Coconut palms at site are observed to be old palms of 
length approximately 25 to 30m long. 31 Mature (old) Coconut palms were counted using high 
resolution image (Figure 18); immature or juvenile palms (as undergrowth) was not considered in 
the count. However, as per information provided by the Council, there are 54 mature/tall Coconut 
Palms and 12 small/medium coconut palms at the site. There are an additional 48 Coconut palms 
within 10ft radius around the site, which would also need to be cleared to enable construction work 
at the site.  
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Figure 18. Vegetation at the plot area is entirely Coconut palms (red square – IWRMC plot, Orange square – 
10ft offset)  

 

Figure 19. Vegetation cover at proposed IWRMC site and road 
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Figure 20. Drone image showing proximity of IWRMC site to encroaching marsh land 

 Access road 

Clearing of the access road is not part of the scope of current project. However, the area is 
thickly vegetated and has a large number of coconut palms. During the consultation with the Island 
Council, they have informed that access road clearance will be undertaken by the Island Council 
prior to project commencement and they also have the finances required for the work. If the 
formulation of an EIA is required for the work (due to the high number of coconut palms which 
would need to be cleared), the Council has stated that they will also carry out this work through 
their own funding and this has no bearing on current project or project funds.  

 Compensation 

Compensation has not been given as yet to the owners of the mature trees and palms which will 
be removed from the site. Council states that there are a total of 66 palms within the site, which 
need to be compensated for, and rates for compensation are MRF 750/ mature palm and MRF 500 
per small/medium sized palm. Total cost of compensation is given in Chapter 8 (Mitigation). An 
inventoried list will be provided by the Council to the proponent.  
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Owners of the mature vegetation to be removed will have to be compensated prior to project 
commencement. In order to do so, the following process will be followed. PMU of MCEP will 
coordinate with the Island Council to get details of the beneficiaries. The cost of compensation 
will then be handed over by PMU to the Island Council to facilitate the process of compensation. 
Island Council will assist the PMU to disburse the compensation payments and provide proof of 
compensation to the PMU.  

As the vegetation clearance of the access road will not be undertaken as part of current project, 
compensation for owners of these palms/trees will not be required through the current project. The 
Council have the finances for this and will undertake this work prior to clearing the access roads.  

 Groundwater Quality 

In accordance with TOR groundwater sampling was done at proposed project site. Additionally, 
as a measure of best practice, Consultant also sampled groundwater from a control site (well inside 
Mosque). Geographic coordinates of groundwater sample sites are: 

• Project site: N 02°46'21.62"; E 73°25'20.34" 
• Control site: N 02°46'26.18"; E 73°25'25.38" 

Water samples were tested both in situ and by sending to National Health Laboratory at 
Maldives Food and Drug Authority (to test for Nitrates). Results of groundwater quality tests are 
given in Table 5 and water test result report from MWSC is given in Appendix 7. 

Table 5. Results of groundwater tests 

Site IWCRM 
Site 

Control 
(Mosque) 

EPA optimum 
range 

Temperature (°C) 27.06 27.71 25-30 
pH 14.00 14.00 6.5 - 8.5 

Electrical Conductivity (µS/cm) 9979.73 169.44 <1500 

Total Dissolved Solids (ppm) 4990.68 84.69 <1000 

Salinity (psu) 5.60 0.08  

Dissolved Oxygen (mg/l) 3.56 4.89  

Nitrates (mg/L)* 0.03 0.06  

*tests undertaken at National Health Laboratory 

As evident from Table 5, groundwater quality at the project site is poorer than at the control 
site, in terms of higher salinity, total dissolved solids and conductivity, which is possibly due to 
low elevation of the area and consequent saltwater intrusion.  
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 Protected Areas and Environmentally Sensitive Sites 

There are no protected areas or Environmentally Sensitive Sites (EPA listed) found in 
Kolhufushi. The Marsh land located at the south eastern side, at an approximate distance of 100m 
from project site, is almost entirely composed of Coconut palms. 1 mangrove plant was observed 
at the entire site, Rhizophora mucronata (Ran’doo). 

 Areas of Historic and Cultural Significance 

Historical mosque (Ghaazee Miskiy) is located approximately 280m east of the proposed 
IWRMC site, separated by thick Coconut grove and marsh area. This is the only area of historic 
or cultural significance on the island.  

  

Figure 21. Ghaazee Miskiy, old mosque located at the south eastern side of Kolhufushi 

 Socio-Economic Environment 

Information on the current socio-economic environment was sourced from the Island Council 
office and statistics reported below are from the data obtained (Secretariat of Kolhufushi Council, 
2021).  

 Demography 

Total registered population of the island at present was reported to be 1447 persons, while the 
current resident population is 1070. The segregation of the total population by major age categories 
is depicted in Figure 22.  
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Figure 22. Current registered and resident population of M. Kolhufushi as reported by the Island Council 

The total number of registered housing plots on the island are 296, of which 103 are at present 
empty plots and 11 are uninhabited houses. There are total 182 inhabited houses, of which 25 are 
households headed by females.   

 Economic activities and livelihood patterns 

The main economic activities of the island are agriculture and is fisheries (mainly tuna, with 
few reef fishermen). Other areas through which income is earned includes construction and 
carpentry industry, employment in civil services and service provision sectors such as teaching 
and health sector, business operations and operation of restaurants etc.. While majority of people 
involved in all sectors are Maldivians, there are a few foreigners involved in some sectors. Table 
6 gives details of personnel involved in the different sectors. 

Table 6. Areas of employment and number of persons involved 

Area of income generation Maldivians employed Foreigners employed 
Construction/ carpentry 20 11 
Agriculture 75 - 
Fisheries 50 1 
Fish processing 5 2 
Health Sector 16 7 
Teaching 37 7 
Civil service 40 - 
Businesses 13 - 
Cafes/ Restaurants 4 1 
Pharmacies 2 - 

The island council reports a total of 46 sea vessels; 22 fishing vessels (mainly reef, grouper and 
sea cucumber fishing vessels), 17 Dinghies, 2 supply/ferry boats and 5 speed launches. With 
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respect to the different businesses on the island, there is 1 shop selling general goods, and 8 
café/restaurant and pharmacies.  

 Status of access to market, health facilities, banking, 
communication, etc. 

As stated above, the island community operates 1 main general goods shop where things 
required for daily needs can be purchased. The community also has access to health facilities 
through the Health Centre on the island, while the Island school provides education from Grade 1 
to 10. There is also 1 pre-school on the island and 3 tuition classes. Additional facilities available 
to the community include postal facilities, internet and Cable TV. Waste management services are 
through disposal by households themselves and have been described in Section 5.1. 

 Electricity 

The island community has access to power 24 hours a day. The powerhouse on the island has 
a total capacity of 710kW (2 gensets of 280kW capacity each, 1 set of 150kW) and the average 
load is 260kW.  

 Water Resources and Sewerage 

Sewage disposal at present is through a septic tank system (as reported by the Council) from 
where the effluent is disposed to sea. However, based on observations during the field survey, a 
sewerage network is present on the island. Harvested rainwater and bottled water are used for 
potable uses, while groundwater is used for non-potable uses.  
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6 Environmental Impacts 

Various methods are available to categorize impacts and identify the magnitude and 
significance of the impact, such as checklists, matrices, expert opinion, modeling etc. Impacts on 
the environment from various activities of the project construction work (constructional impacts) 
and post construction (operational impacts) have been identified through interviews with the 
project management team and field data collection surveys. Data collected during field surveys 
have been used to predict outcomes of various operational and construction activities on the 
various related environmental components. This data can also be used as a baseline for future 
monitoring of the environment. The basis for environmental impact evaluation for this report is 
based on Rapid Impact Assessment Matrix (RIAM) which allows judgements (both subjective and 
quantitative assessments) to be made and provide good understanding of these decisions (Pastakia 
and Jensen, 1998). 

 Impact analysis methodology 

The environmental impacts as a result of this project was analysed using the Rapid Impact 
Assessment Method (RIAM). The RIAM approach allows us to analyse and present the results of 
an all-inclusive EIA, which analyses impacts on all environmental components (physical, 
biological, social, cultural, economic etc.); the approach allows for data from these different 
components to be analysed against common important criteria within a common matrix, thus 
providing a rapid, clear assessment of the major impacts (Pastakia and Jensen, 1998). 

Methodology description has been sourced from Pastakia and Jensen (1998). The approach is 
based on standard definition of important assessment criteria and collation of partially quantitative 
values for each of these criteria so as to achieve an accurate and independent score for each of the 
environmental conditions being assessed. The assessment criteria fall into two groups A and B as 
described in Table 7 below. 

Table 7. Assessment criteria used in RIAM approach 

Criteria Scale Description 

A - Criteria that 
are of importance 
to the condition, 
and which can 
individually 
change the score 
obtained 

A1 – importance 
of condition 

4 Important to national/international interests 
3 Important to regional/national interests 
2 Important to areas immediately outside the 

local condition 
1 Important only to the local condition 
0 No importance 

A2 – Magnitude 
of change / effect 

+3 Major positive benefit 
+2 Significant improvement in status quo 
+1 Improvement in status quo 
0 No change / status quo 
-1 Negative change to status quo 
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-2 Significant negative disbenefit or change 
-3 Major disbenefit or change 

B - Criteria that 
are of value to the 
situation, but 
individually 
should not be 
capable of 
changing the 
score obtained. 

B1 – Permanence 
1 No change / not applicable 
2 Temporary 
3 Permanent 

B2 – Reversibility 
1 No change / not applicable 
2 Reversible 
3 Irreversible 

B3 – Cumulative 
1 No change / not applicable 
2 Non – cumulative / single 
3 Cumulative / synergistic 

 The value for each of these criteria is obtained through a series of simple formulae as below: 

 (A1) x (A2) = AT 
 (B1) + (B2) + (B3) = BT 
 Environmental score (for any given condition) = (AT) x (BT) 

Multiplication of the values of group A ensures that the weight of each score is expressed, while 
summation of values of group B ensures that the individual value scores cannot influence the 
overall score, but that the collective importance of all values group (B) are fully considered.  

Environmental components to be assessed are identified through the EIA process and in the 
RIAM approach, these are divided into four categories as below:  

• Physical/Chemical (PC): covers all physical and chemical aspects of the environment 
• Biological/Ecological (BE): covers all biological aspects of the environment 
• Sociological/Cultural (SC): covers all human aspects of the environment, including 

cultural aspects. 
• Economic/Operational (EO): qualitatively to identify the economic consequences of 

environmental change, both temporary and permanent. 

A matrix is then produced for the different components identified for the project set against the 
different assessment criteria. Criteria scores are then given to each component and the 
environmental score for each component calculated using the formulas given above.  

The scores obtained are then interpreted based on range bands, as given in Table 8. Each range 
band describes the level of an expected change (positive or negative) and they also represent the 
final assessment from the RIAM analysis. Once the ES score is set into a range band, these can be 
shown individually or grouped according to component type and presented in a graphical or 
numerical form as preferred.  
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Table 8. Range bands used for RIAM approach, with Environmental scores, criteria number and code 

Scoring values 
(ES) Range band Criteria Number Criteria Colour Band Description 

72 to 108 E 5 Major positive change/impact 
36 to 71 D 4 Significant positive change/impact 
19 to 35 C 3 Moderate positive change/impact 
9 to 18 B 2 Positive change/impact 
1 to 9 A 1 Minimal positive change/impact 

0 N 0 No change/status quo / not applicable 

-1 to -9 -A -1 Slight negative change/impact 
-10 to 18 -B -2 Negative change/impact 
-19 to -35 -C -3 Moderate negative change/impact 
-36 to -71 -D -4 Significant negative change/impact 

-72 to -108 -E -5 Major negative change/impact 

Possible impacts arising from the construction and operation works are categorized into 
physical, biological, socio cultural and economic including operational aspects of the project. 
Environmental impacts of the project are evaluated against these environmental components. The 
impacts identified are also described according to their location, extent (magnitude) and 
characteristics. Positive and negative impacts are categorized by intensity of impacts for 
identifying best possible remedial (mitigation measures) action to be taken. Below are the impact 
scale and categories.  

 Impact Analysis 

The significance of environmental impacts associated with the project (positive and negative) 
is ranked and colour coded to show the intensity of the impact for each environmental component 
as listed in Table 8. Impacts are assessed according to probability, significance, magnitude and 
duration. Table 9 gives the assessment for the impacts, and these are further discussed in the 
following sections.  

Figure 23 provides a graphic summary of the overall impacts for all the environmental 
components considered.  Negative impacts of the project and their negativity scale was in the low 
range (-A to -B) while positive impacts were in the low to high range (A to D).The most significant 
negative impact was that due to the need for vegetation clearance from the site and sorting and 
handling of hazardous waste, while the benefits on the environment and community due to proper 
waste management was the most significant positive impacts. 
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Table 9. Outcome of the environmental impacts with reference to environmental components considered. (PC = Physical/Chemical, BE = Biological/Ecological, SC = 
Social/Cultural and EO =  Economic/Operational.  Colour codes refers to intensities of impact each component subjected to assess) 

A1 A2 B1 B2 B3

PC 1 Changes to the ambient air quality (smell)  due to  waste sorting and processing 2 1 3 2 2 14 +B 2

PC 2 Changes to the ambient noise due to  waste sorting and processing 1 -1 3 2 2 -7 -A -1

PC 3 Air pollution at the project site  due to emmisions associated with  construction machinery and vehicles 
and dust 2 -1 2 2 2 -12 -B -2

BE 1 Impact on island environment/soil due to waste handling and processing 1 -1 1 1 1 -3 -A -1

BE 2 Impact to the groundwater due to use for construction 1 -1 1 1 1 -3 -A -1

BE 3 Impact to the groundwater  due to proper waste handling and processing 1 1 2 2 2 6 +A 1

BE 4 Impact to the groundwater  due to use for IWRMC operations 1 -1 3 2 3 -8 -A -1

BE 5 Impact to the flora (vegetation) due to the land clearing required for the project 1 -2 3 3 2 -16 -B -2

BE 6 Impact to the flora and fauna (animals) due to material transfer 1 -1 1 1 1 -3 -A -1

SC 1 Health and safety  risks to the  workers due to construction works 2 -1 2 2 2 -12 -B -2

SC 2 Health and safety risks to the  workers due to operation of waste facility 1 -1 2 2 2 -6 -A -1

SC 3 Impacts of hazardous waste sorting and storage and disposal to the workers 2 -1 2 2 3 -14 -B -2

SC 4 Benefits associated with improved waste processing and disposal to the community 2 3 3 1 3 42 +D 4

EO1 Changes to the  environment due to improved waste processing 2 2 3 3 3 36 +D 4

EO2 Benefits  ito the community due to improved waste management practice and operation of the facility 2 2 3 3 3 36 +D 4

EO3 Changes to the ambient air quality (smell)  due to  waste sorting and processing 1 2 3 2 3 16 +B 2

EO4 Changes to the ambient noise due to  waste sorting and processing 1 -1 3 2 3 -8 -A -1

EO5 Health and safety risks to the  workers due to operation of waste facility 1 -1 3 3 3 -9 -A -1

EO6 Impact on island environment/soil due to waste handling and processing 1 2 3 2 3 16 +B 2

EO7 Impact to the groundwater  due to use for IWRMC operations 1 -1 3 2 3 -8 -A -1

EO8 Impact to the groundwater  due to waste handling and processing 1 1 3 2 3 8 +A 1

Code Description RIAM Criteria Scores Environmental 
Value Score (ES)

Range Value 
Band (RB)

Criteria 
number
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Figure 23. Graphic summary of RIAM analysis for the upgrading of IWRMC at M. Kolhufushi. Y-axis shows 
the number of components 

 Construction phase 

Impacts on noise pollution and disturbances (PC and SC) 

The project site is at a distance of approximately 150m from the nearest residential. While noise 
impacts during construction work is an unavoidable impact, the work entailed does not require use 
of much heavy machinery. This coupled with the distance between project site and residential area 
is hence envisaged to result in negligible impact due to noise during construction phase.  

Impacts on groundwater table and quality due to construction work  (PC) 

Groundwater quality of the island is good overall, although it is poor (saline) at project site, 
possibly due to low elevation and consequent saltwater intrusion. Furthermore, construction phase 
will utilise groundwater resource for civil works. This would have a localised negative impact on 
the groundwater resource of the island, thus further deteriorating the condition of the resource at 
the site. However, this impact is envisaged to be for the short term.  

Impacts on ground vibrations to nearby houses and buildings (PC) 

The nearest residential area is approximately 300m from project site. Furthermore, the scope of 
work and construction required is not envisaged to have any disturbances in terms of ground 
vibrations as no heavy machinery or vehicles will be used.  

Impacts on air quality (PC) 

The construction work requires civil works, with main machinery used being a cement mixing 
machine. The construction work is envisaged to have a negative impact on the air quality at the 
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site,  due to generation of dust. This will be a short-term impact, which would clear up after 
construction work is completed.  

Impacts due to material spillage during transfer of construction materials to 
the project island (PC and BE) 

Construction material will be carried to site on barges and bigger vessels. There is always the 
chance of pollution of the marine environment during mobilization and material unloading. 
However, given that the materials will be packaged with no loose items, this impact is envisaged 
to be minor to negligible. However, any oil spills during such trips has the potential to have a 
significant negative impact both on the physical (seawater quality, reef health) and biological 
aspects (marine fauna and flora) of the marine environment.  

Impact due to vegetation removal (PC and BE) 

The proposed work requires removal of a number of old/mature coconut palms from the site, 
which would have a moderate impact due to need for this clearance. Furthermore, during 
consultations, the Council stated that they do not have any land area where the palms can be 
transplanted, or new plants can be planted as per 2:1 ratio. Hence, this removal of vegetation will 
have a significant impact which cannot be mitigated.  

Impacts to vegetation and fauna due to improper handling and driving during 
material transportation (PC and BE) 

Material transportation during construction phase will be from the harbour to the project site, 
through the access road which as per the Island Council, would be cleared prior to project 
commencement. Hence, while impacts due to transport of material is envisaged to be negligible, 
that due to handling of materials and potential accidents, if it happens, is envisaged to be minor to 
moderate, depending on the material being handled. Pollution due to accidental spill of 
construction materials to be used (due to improper handling), especially oil will have a significant 
negative impact on the environment at the site (on groundwater resource and fauna).  

Impacts due to arrival of workforce (SC) 

The proposed work will be carried out by an assigned contractor who have their own workforce. 
Majority of development projects are carried out in the same manner and arrival of workforce on 
the island to carry out construction work would not be a new aspect for the island community. The 
Contractor has the responsibility to ensure that the workforce is comprised of all legal personnel 
and that their actions while on the island are within accepted social norms. The Contractor also 
has the responsibility to ensure that the workforce also have the required needs met, such as proper 
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accommodation and daily meals as well as other logistics. This component of the project is not 
envisaged to have a significant impact on the social environment of the island.  

Health and safety of workforce (SC) 

The Contractor has the responsibility to ensure the health and safety of the workforce which 
will be taken to the island. As such the Contractor must ensure that their accommodation and meals 
while on the island are taken care of regularly. Accommodation in cramped quarters, especially 
during the COVID 19 pandemic has the potential to have a significant negative impact on the 
health and safety of the workforce and even the community.  First aid kits available on site will 
ensure that any minor injuries are easily taken care of without delay.  

Impacts due to road closure (SC) 

Proposed work will be carried out a site located 150m from residential area and on the 
uninhabited side of the island. Hence any road closure (if required) is not envisaged to have an 
impact on the day-to-day life of the island community.  

Impact due to loss of land (SC) 

The site proposed for the work has been allocated for the construction of the waste management 
centre and approved by MLSA for this purpose. Hence no negative impact is envisaged in this 
aspect. However, vegetation clearance means removal of a large number of palms belonging to 
individuals of the community and this thus has a negative social impact. Compensation should be 
given prior to project commencement to mitigate this impact.  

 Operational phase 

Impacts on noise pollution and disturbances (PC and EO) 

The operations of the IWRMC and the technology to be used for composting is not envisaged 
to have a significant impact in terms of noise pollution. Furthermore, operation of the facility 
would alleviate existing other disturbances such as that due to open burning currently practiced on 
the island.   

Impacts due to litter, odour and vectors (PC, SC and EO)  

The collected waste which is transferred to the IWRMC should be unloaded and stored in the 
appropriate areas. Improper handling of waste at this stage has the potential to increase the severity 
of impact due to litter, odour and vectors.  
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Furthermore, at present waste is disposed at open dumping areas which are not managed. Even 
at present the area on the northern side is very full, resulting in waste spill over into the sea, thus 
polluting the area. Hence setup of the IWRMC will allow proper disposal of waste and removing 
this cause of pollution.  

Impacts on groundwater table and quality due to operations (leachate/ 
stormwater runoff) (PC and EO) 

The IWRMC has been designed with provisions in place for drainage of wastewater and any 
leachate which maybe generated. One of the advantages of the proposed composting technology 
is that it overcome leachate generation. Hence, even if leachate is generated this would be in minor 
quantities, mostly due to cleaning of the floors, where the product would be mixed with any 
leachate generated during composting. The centre also has rainwater pits installed throughout the 
open area of the IWRMC to deal with potential storm water produced during rainy seasons. Hence 
no impacts are envisaged on the groundwater quality due to operations at the centre.  

However, operational phase of the project proposes to use groundwater for non-potable uses at 
the centre. The existing quality of groundwater resource at the site is already poor and hence 
continued usage would have a long-term negative impact on this resource.  

Impacts due to material spillage during transfer (PC, BE and EO) 

Waste materials will be collected from households and transferred to the centre by staff hired 
to the centre. They will undergo all necessary training to ensure that the operations are carried out 
as per all operation guidelines. However, accidental spills during material transfer to site is a 
potential impact, with significance of impact dependent on the type of material spilled.  

Health and safety of the IWRMC operators (SC and EO) 

The workforce hired for IWRMC operations will be given all necessary trainings and provided 
with all required safety equipment and attire. First aid kits will also be available on site to handle 
any minor injuries. Impact on health and safety during general operations is envisaged to be minor 
to moderate (if proper care is not taken), especially since the technology to be used at the site is 
quite environmentally friendly.  

The new waste collection would be more efficient and attract more waste which will include 
hazardous waste (e.g., waste oil, solvents, batteries, hospital and industrial waste etc) sorting and 
storage before disposal or transfer. Handling of hazardous waste would be harmful and of high 
risk to the IWRMC workers and extra precaution needs to be taken by the workers to avoid 
contamination or any health issue. 
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Economic impacts due to the IWRMC (SC and EO) 

Development of the IWRMC opens employment opportunities for the island community, to be 
involved in different stages of implementation of the work Island Waste Management Plan. Hence 
this is a major social benefit due to the centre, which would be for the long term. Additionally, the 
compost generated through the project is a potential source of income through sale of the product. 
At present, waste disposal on the island is by the community themselves, hence at no cost. Once 
the facility becomes operational, waste collection and disposal will be carried out through the staff 
of IWRMC at a cost.  

Island community health (SC and EO) 

The setup of the IWRMC would enable proper and safe disposal of the waste generated by the 
island community.  This has a multitude of benefits key of which are improved health of the 
community and improved aesthetics. The operation of the facility would bring a cessation to the 
practice of open dumping and burning. Hence the project is envisaged to have a major 
socioeconomic benefit.  

Impacts associated with proposed technology 

The proposed composting technology is quite simple and requires very little manpower. The 
composting of the materials happens inside the machine, thus addressing the issue of odours 
generated during composting periods. The raw compost is kept in crates on curing racks, which 
are also setup within the area constructed for the composting work. The dry compost at the end of 
the curing period can be sold to the agricultural market or even to nearby resorts for their 
gardening/landscaping purposes, thus being a beneficial impact.  

The in-vessel composting method also overcomes the issue of leachate generation, hence 
minimising the need for construction of additional leachate collection tanks. The design of the 
structure incorporates drains which will provide the necessary means for removal of any leachate 
generated.  

The IWRMC will be connected to the existing power grid of the island which can cater to the 
additional load. Hence there is no need for setup of a separate power generator at the site. While 
one impact due to the sourcing of power is the generation of greenhouse gases through burning of 
fuel, this is an existing impact due to operation of the powerhouse. The additional load due to 
connection of IWRMC to the power grid is not envisaged to be of significance.   

Overall, the proposed technology is not envisaged to have significant negative impacts on the 
environment. Moreover, it is envisaged to have major positive impacts due to proper waste 
disposal.  
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7 Alternatives 

Alternatives for a project are considered for various components of the project, in terms of 
location, methodology to be implemented etc. Alternatives considered will identify the best 
practical environmental option for the different components.  

Location for the proposed work has already been approved by respective government 
authorities. Furthermore, the only negative impact on environment with regards to the choice of 
location, is due to selection of location from a vegetated area. However, there are no cleared areas 
which can be used at present.  Hence an alternative in terms of location will not be considered in 
this plan.   

 Considered alternatives 

Waste treatment method / technology 

The feasibility report for the project considers different types of waste treatment methods and 
their advantages and disadvantages (CITRES and MEECO, 2019). The recommended method for 
organic waste treatment, based on rationales given in the feasibility report (waste quantity 
currently produced on the island and its projections for 2050) is in-vessel composting. Alternatives 
considered in this report are: 

 Proposed method: In-vessel composting 
 Alternative 1: Windrow-based open composting 
 Alternative 2: Anaerobic digestion 

The environmental, social and economic aspects of In-vessel composting (proposed option) are; 

 Small land area required for setup (environmental) 
 Overcomes the problem of leachate containment (environmental) 
 Burning of waste is not required (environmental) 
 Moderate energy is required for operation (environmental) 
 Low labour requirement (social) 
 Compost can be prepared in a short time frame (15 to 30 minute cycles in OWC machine 

and 10 to 12 days for curing) (social/environmental) 
 Minimal odour associated with processing of waste (social/environmental) 
 Highly dependent on mechanical equipment (economic) 
 High capital cost (economic) 
 Moderate operations and maintenance cost (economic) 
 Economic turnover is very high due to fast process (economic) 
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Appendix 8 gives a matrix of the environmental, economic and social aspects of these three 
different methods of waste treatment (Table 1 in Appendix 8). The Appendix also gives mitigation 
measures for each of the alternatives (Table 2 in Appendix 8).  

Although the capital cost of using the in-vessel composting method is slightly higher than that 
for windrow-based composting, all other aspects are positive for the in-vessel composting method 
(see Appendix 8 Land area requirement being small is a big benefit for small islands of Maldives 
such as Kolhufushi. In addition to this, controlled leachate and odour generation as well as the 
absence of burning greatly reduces the negative impacts due to the method, both on the natural 
environment and community. Low labour requirement is another advantage.  

Anaerobic digestion means a higher capital cost, greater land requirement and higher operation 
and maintenance costs, while use of windrows-based composting also means greater land area and 
higher labour requirement. The piles have to be turned manually every 5 days and usually takes 
longer to process (2 to 4 months for final product). Additionally, given that this is undertaken in 
an open area, this will inevitably attract vectors such as flies and rats and other pests. 

Given these benefits of the in-vessel composting method, with the higher capital cost than that 
for windrows-based composting, and lesser capital costs than Anaerobic digestion option 
considered, the proposed method of in-vessel composting as proposed in the feasibility study 
(CITRES and MEECO, 2019) is considered as the most feasible option for organic waste 
management in this project for construction of IWRMC at Kolhufushi.   

Power supply and energy source 

A second component for which an alternative can be considered is the energy source to be used 
for power generation and operation of the IWRMC.  

 Proposed method: power to be sourced from existing grid at the island 
 Alternative 1: installation of solar panels  
 Alternative 2: installing a generator in the IWRMC specific for each operation.  

The proposed method of sourcing power for the IWRMC is through connection to the existing 
power grid of the island. Total power requirement for the project is 42kW and the existing capacity 
of the island power facility is 710kW, with average load of 260kW. While use of fuel as energy 
source at the power facility is a negative impact on the environment, the additional load is not 
expected to increase the significance of this impact by a great extent. The capital cost is low 
though, and an operations and maintenance cost will be incurred due to monthly bills. The absence 
of fuel handling however greatly lowers the risk of environmental pollution due to accidental spills 
and fire hazards at the centre.  
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An alternative and more environmentally friendly method is to install solar panels on the roofed 
areas of the IWRMC so as to generate the required electricity for operation of the centre. However, 
this would increase the financial cost of the proposed project, as this would incur a high capital 
cost, although in the long term has the potential to be financially more feasible, due to minimal 
operations and maintenance cost. Furthermore, the roof areas of the centre can be used, as there is 
no open burning or incineration at the centre. Other benefits include the avoidance of pollution of 
groundwater and other environmental components due to accidental spills, nullification of 
emissions of greenhouse gases due to fuel burning for IWRMC operations and reduced risk on 
workforce due to use of flammable liquids.  

A second alternative option is to install a generator at the IWRMC, specifically for use of the 
centre and its operations. This option would greatly increase the negative impact due to the project, 
through contribution of burning of fuel for the operations. Furthermore, additional land area would 
be required for the installation of the generator and set up of a small power facility within the 
IWRMC. This space could however be put to better use. Set up of a power facility would also 
increase the scope and cost of the project.  

While the installation of a solar panel to source power is seen to be most environmentally 
feasible option of the three options considered, this is an unaccounted high capital cost at present, 
which is not financially feasible. Hence the proposed option for sourcing electricity to the waste 
management facility is considered to be feasible as it simply requires establishing a connection to 
an existing power facility. The Consultant, however, strongly urges the installation of renewable 
energy sources at IWRMC, through a separate project.  

Mitigation measures for the alternative energy sources are also given in Appendix 8 (Table 3).  
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8 Mitigation Plan 

Environmental impacts that are associated with the project, both during construction and 
operational phase and which have been identified as significant impacts are discussed in this 
chapter. These are discussed in the context of various components of the project; evaluation of 
baseline environmental conditions at the project impact area and vicinity; concerns raised by the 
stakeholders through consultations and review of the literature of similar projects and experience 
of the EIA Consultant.  

There are a number of actions that can be taken to minimize or avoid impacts altogether. 
Mitigation measures are selected to reduce or minimise the severity of any predicted adverse 
environmental effect and improve the overall environmental performance and acceptability (lower 
environmental damage) of the project from the perspective of construction and operation. 

Mitigation measures are discussed for the construction and operational phase of the project with 
respect to various components and their likely impacts on physical, biological (within the project 
area), and social and economic environment (health, culture and economy). Impacts due to the 
project based on the assessment principles followed are foreseen as low negative to highly positive. 
In order to further minimise potential negative impacts, mitigation measures have been discussed 
below (Table 10). Translation of the proposed ESMP in Dhivehi is given in Appendix 9 of this 
report.  
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Table 10. Mitigation measures proposed for the project (ESMP matrix)  

Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

Detailed design 
and Planning 
Phase 

Improper functioning 
of the waste 
management facility 
and associated 
environmental 
impacts due to 
improper design 

• Ensure detailed design  takes 
into account details of the 
proposed layouts and all 
designs are as per 
specifications required, taking 
into account the 
environmental components 
that may be affected.  

Proponent NA NA  

Noise pollution • Ensure that the site selection 
sets a minimum distance of 
60m from residential  and 
public areas 

Island council 
MLSA 
Proponent 

NA NA Already 
approved site 

Coastal erosion due 
to the proximity of 
the facility to the 
shoreline 

• Vegetation buffer of 20m 
maintained between IWRMC 
boundary extent and high 
tideline.  

Island council 
MLSA 
Proponent 

NA NA  

Pre-construction 
Phase 

Impact on marine 
and terrestrial 
environment during 
handling and 
transport of 
construction 
materials 

• Material should be sourced 
from the closest point or 
should be brought in bulk and 
transported to the island. 

• Detailed BOQ shall be made 
and should be followed to 
reduce the waste and to 
reduce the number of trips 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A  
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

made to the island to provide 
the resources 

• Ensure all materials being 
transferred are packed 
properly with no loose 
materials 

• Monitor oil spills and 
maintain machinery   

Impact on 
environment due to 
improper storage 

• Storage areas for construction 
materials should have an 
impermeable surface and 
should be covered 

• Materials should be stored in 
appropriate containers 

• Area should be regularly 
monitored for any leaks 

• Storage facility should be 
setup within project site to 
minmise vehicle movements 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A  

Impact on flora, 
fauna and 
groundwater due to 
handling of 
construction related 
materials and 
equipment 

• Ensure workforce are trained 
and supervised to handle 
materials during transfer, and 
unloading so as to minimize 
accidental spills, littering etc.  

• Ensure materials are properly 
packed and any oil/fuel is 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A Pre-
construction – 
site preparation 
phase 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

properly stored in  containers 
used for that purpose 

Sociocultural impact 
due to arrival of 
workforce 

• Recruit local companies and 
Maldivians for the work 
(priority given to locals)  

• Workforce should be 
sensitized to the social norms 
and acceptable behaviour of 
the Maldivian culture.  

• Workforce should be fully 
aware of the Do’s and Don’ts 
of the Maldivian culture. 

• Develop Contractor’s Code of 
Conduct (sample Code of 
Conduct provided by World 
Bank given in Appendix 10) 

• Establish Grievance Redress 
mechanism given in the 
report. Information displaying 
contact details of the focal 
points (Tier 1 and Tier 2) 
should be displayed on the 
project board, council notice 
board and via posters 
displayed in public areas. QR 
code for downloading the 
forms and information on 

Contractor 
(implementation) 
Proponent (supervision) 

Grievance Redress 
Mechanism given 
Section 9.4 to be 
enforced. 

 Council / 
MCEP PMU 
staff to be 
assigned as 
focal points 
hence no 
additional cost 
for 
implementation 
of GRM 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

GRM should be given in each 
of the media used 

Construction 
Phase 

Vegetation clearance 
impacts 

• Transplant palms which need 
to be removed and replant 2 
palms for every palm which 
needs to be cut down on the 
island or through 
collaboration with another 
island (Kudahuvadhoo) 

• Compensation to be given to 
owners of plants/palms within 
plot area 

• Vegetation clearance will not 
commence before payment of 
compensation to all 
beneficiaries.  

Proponent / Contractor 
Island Council 

N/A MRF 
68,300 
based on 
normally 
used rates 
for 
compensati
on (MRF 
700 for 
mature/goo
d condition 
palms and 
MRF 500 
for 
small/mediu
m palms)  

Compensation 
cost should be 
included in the 
project cost 
 
Transplantation 
work and cost 
should be 
included in 
construction 
contract 

Noise pollution • Operate machinery during 
daytime hours (6am to 6pm) 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A  

Air pollution / Dust • Regularly maintain machinery 
so as to reduce emissions. 

• Provide workers with masks 
and other required gear 

Contractor 
(implementation) 
Proponent (supervision) 

As per operational 
manual of machinery 

N/A Should be 
included in the 
construction 
contract 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Regular watering of site to 
minimize dust (after work 
every day) 

Impact on 
groundwater table 
and groundwater 
quality  

• Extract only quantity of water 
required for the civil works. 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A  

Impact on health and 
safety of workforce 

Occupational Health and Safety 
measures 
• Ensure workers are well 

briefed on the health and 
safety measures to be 
followed during the project 

• Ensure work force are given 
all the appropriate safety 
equipment and gear required 
for the work (safety hats, 
boots, glasses, masks and 
gloves) 

• Display PPE requirement 
board at site which should the 
PPE required by the workers 
when carrying out different 
tasks of the construction work  

• Minimal use of manual lifting 
must be practiced. 

Contractor / Island 
Council 
(implementation) 
Proponent (supervision) 

Contractor to provide 
Health and Safety Plan  

N/A Should be 
included in the 
construction 
contract 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Ensure set up of easy access 
toilets, wash basins at the site. 
either through rental from 
nearby area or installation of a 
portable toilet.  

• Provision of regular meal 
breaks and an onsite resting 
area for the workers, where 
they can rest during the 
breaks  

• Ensure provision of first aid 
kit on site ensure readily 
available transfer in instances 
of emergency use 

• Ensure workforce are 
accommodated in appropriate 
quarters where they are not 
cramped.  

• All staff handling hazardous 
waste should be given the 
proper protective gear 
(protective eye gear, 
protective gloves) 

• Open burning of waste should 
not be carried out at existing 
waste disposal location during 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

this period (due to very close 
proximity to IWRMC site) 

• Waste to be removed from 
existing waste disposal site on 
a regular schedule 

COVID  19 related preventative 
measures 
• Ensure that there is set 

number of workers in each 
room so as to allow social 
distancing 

• Ensure that workforce follows 
all HPA guidelines at all 
times, with respect to COVID 
19 pandemic.  

• Measures should be in place 
to undertake daily 
temperature checks of 
workforce and enable social 
distancing at the 
accommodation facilities and 
work site 

Impact on public 
health and safety 

• Clearly demarcate project 
area through metal sheet 
fencing 

• Ensure public does not have 
access to the project site and 

Contractor 
(implementation) 
Island Council 

N/A N/A Should be 
included in the 
project cost 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

appropriate signs are put up at 
the required areas# 

• Establish Grievance Redress 
mechanism given in the 
report. Information displaying 
contact details of the focal 
points (Tier 1 and Tier 2) 
should be displayed on the 
project board, council notice 
board and via posters 
displayed in public areas. QR 
code for downloading the 
forms and information on 
GRM should be given in each 
of the media used. 

Fire safety • Ensure connections to power 
facility are established by 
trained and competent 
personnel 

• Ensure construction 
workforce are trained in 
firefighting so as to address 
any fire hazards promptly 

• A portable fire extinguisher 
should be used at the site. 

• Installation of a fire hydrant / 
water point at site 

Contractor 
(implementation) 
Island Council 

Firefighting equipment 
should be included as 
part of equipment 
inventory of IWRMC 

Should be 
included in 
the project 
cost 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

 Waste Management 
During Construction 
Phase 
 
 
 
 
.  
 

• Construction waste produced 
should be reused for the 
construction of the IWRMC 
as much as possible. The 
remaining reusable materials 
such as (metal bars and 
roofing sheets) should be 
given to the island community 
or the island council free of 
cost.  

• Green waste to be sundried 
and left at the forest area for 
natural decomposition.   

• Any remaining construction 
waste shall be temporarily 
stored and taken out of the 
island to a RWMF at the time 
of demobilizing. 

• Hazardous waste generated 
should be collected and stored 
in sealed containers 

• Area where hazardous waste 
is stored should have an 
impermeable surface (such as 
concrete layer, metal sheet) 
and should be clearly marked 
with warning signs 

Contractor / Island 
Council 
(implementation) 
Proponent (supervision) 

N/A N/A Should be 
included in the 
project cost 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

Operation and 
maintenance 
phase 

Impacts due to waste 
spillage during 
transfer of waste 
from households to 
the centre 

• Identify correct way in which 
waste should be left for 
collection (properly closed 
bags with no leakage) 

• Ensure transport vessel 
carrying the waste carries 
only a set load 

• Vessels should be enclosed on 
all sides to prevent spills 

• Setup of appropriate bins at 
identified locations 

• Provision of proper and 
complete training to IWRMC 
operators (in all aspects of 
operations) 

• Provision of all required PPE 
to the staff of IWRMC 

• Protective clothing, gloves, 
respiratory face masks and 
slip-resistant shoes are 
recommended for waste 
transport workers and hard-
soled safety shoes for all 
workers to avoid puncture 
wounds to the feet. 

• Noise protection gear such as 
earmuffs should be provided 

Waste Facility Operator 
Island Council 

Operational plan should 
be prepared and 
IWRMC should be 
registered and licensed 
by EPA as per Waste 
Management 
Regulation. 
 
 

N/A Should be 
included in the 
project cost 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

to all workers operating or 
working within vicinity of  
loud equipment 

• Provision of hard hats for 
workers operating or working 
within vicinity of heavy 
mobile equipment, and at the 
discharge location for 
collection trucks, include 
provision of hard hats 

Impacts due to 
installation and 
operation of OWC 
machine 

• Design and construct an 
appropriately sized area for 
machine installation, with 
curing racks. The area should 
have an impermeable layer 
with drains installed to drain 
any leachate generated 

• Ensure Bioculum is added at 
the correct rate to enhance the 
natural aerobic process  

• Ensure moisture level while in 
the machine is kept at required 
levels for that specific machine 

• Ensure moisture level of 
compost while curing on racks 
is maintained through 

Waste Facility Operator 
Island Council  

N/A N/A Should be 
included in 
project cost 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

installation of automatic 
fogging devices  

Impacts due to 
machine malfunction 

• Provision of proper and 
complete training to IWRMC 
operators (in all aspects of 
operations and machine 
maintenance) 

• Undertake routine 
maintenance of machinery as 
per the manual 

• 1 year stock of bioculum and 
other spare parts that might be 
required for the routine 
functioning of the OWC 
machine should always be 
maintained. 

Waste Facility Operator 
Island Council 

N/A N/A Should be 
included in 
project cost 

Impacts of hazardous 
waste sorting and 
storage and disposal 
to the workers 

• Specific times should be 
allocated to receive hazardous 
waste in the facility. 

• Dedicated area should be 
marked for collection and 
storing of hazardous waste.  

• The floor should be concrete 
to minimize seepage into 
ground should there be a spill 
or an accident. 

Waste Facility Operator 
Island Council 

N/A N/A Should be 
included in 
project cost 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Chemicals and other 
hazardous material should be 
placed in closed containers 
with proper signage. 

• Fire extinguishers should be 
available in close proximity. 

Impact on 
groundwater 
resource due 
groundwater usage, 
leachate and 
wastewater 
processing 

• Use alternate source of water 
for operations to reduce 
impact on water quality 

• Ensure drains are cleaned 
regularly to prevent clogs 

• Organic waste brought to the 
IWRMC must be prepared for 
composting / composted on a 
regular schedule 

Waste Facility Operator 
Island Council 

Associated with 
operation 

Associated 
with 
operation 

Estimated cost 
MVR 25,000.00 

Litter, odour and 
vectors 

• Sort waste brought to 
IWRMC and compost organic 
waste regularly.  

• Store inorganic waste and 
other bulk waste in their 
allocated storage areas 

• Undertake volume reduction 
via glass crushing, metal can 
baling, plastic shredding, 
wood chipping etc.  

Waste Facility Operator 
Island Council 

 N/A Should be 
included in 
project cost 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Arrange regular disposal of 
inorganic waste through 
transportation to the RWMF 

 Socio-cultural 
conflicts 

• Hiring of locals (especially 
from within the island 
community) to operate and 
manage the IWRMC and 
implement the Island Waste 
Management Plan 

• Establish the Grievance 
Redress Mechanism given in 
this report. Information 
displaying contact details of 
the focal points (Tier 1 and 
Tier 2) should be displayed on 
the project board, council 
notice board and via posters 
displayed in public areas. QR 
code for downloading the 
forms and information on 
GRM should be given in each 
of the media used. 

Waste Facility Operator 
Island Council 

Costs associated with 
the contract 

Not known Should be 
included in 
project cost 

 Workplace safety • Set up of all required sign 
boards as per the Waste 
Management regulation 

• Ensure all firefighting 
equipment required for the 

Waste Facility Operator 
Island Council 

Fire safety equipment to 
be supplied and installed 
as part of the contract: 
• 50KG DCP Trolley 

(2) 

N?A Should be 
include in 
project cost 
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Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

facility are in place and in 
good condition 

• Provide protective gears to the 
workers (gloves, waterproof 
footwear, protective eye wear, 
masks) 

• Ensure provision of a first aid 
kit on site so as to attend to 
any medical emergencies 
immediately. Cover open 
wounds to prevent contact 
with the incoming loads 

• 50LTR Foam 
Trolley (1) 

• Wet Chemical 6Ltr 
with Cabinet for 
hazardous waste 
area (1) 

• Water 9Ltr with 
Cabinet for Office 
Area – Outside (1) 

• CO2 2KG with 
Cabinet for Office 
Area – Outside (1) 

 Impact on resources • Prepare a plan to switch on 
the compactors and shredders 
depending on the incoming 
waste stream to conserve 
electricity. 

• Ensure that all equipment is 
serviced and kept clean daily, 
to reduce the amount of water 
required for cleaning. 

• Work shall be planned to be 
carried out during day times. 

• Use solar lights in the 
premises. 

Waste Facility Operator 
Island Council 

N/A N/A Should be 
included in 
project cost 
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9 Environmental Management and Monitoring Plan 

Monitoring is the systematic collection of information over a long period of time. It involves 
the measuring and recording of environmental variables associated with the development impacts. 
Monitoring is needed to:- 

• Compare predicted and actual impacts; 
• Test the efficiency of mitigation measures; 
• Obtain information about responses of receptors to impacts; 
• Enforce conditions and standards associated with approvals; 
• Prevent environmental problems resulting from inaccurate predictions; 
• Minimize errors in future assessments and impact predictions; 
• Make future assessments more efficient; 
• Provide ongoing management information; and 
• Improve EIA and monitoring process. 

Impact and mitigation monitoring are carried out to compare predicted and actual impacts 
occurring from project activities to determine the efficiency of mitigation measures. This type of 
monitoring is targeted at assessing human impacts on the natural environment. Impact monitoring 
is supported by an expectation that at some level anthropogenic impacts become unacceptable and 
action will be taken to either prevent further impacts or re-mediate affected systems.  

Table 11 shows the monitoring work to be carried out for the construction and operational phase 
of the project. Commitment to carrying out and financing the mitigation and monitoring work is 
given in the proponent’s declaration at the beginning of the report.  

Table 11. Monitoring programme for the project 

Proposed 
mitigation 
measure 

Parameters 
to be 

monitored 
Location Measurements 

Frequency 
of 

monitoring 
Responsibility Cost 

(MRF) 

Pre-construction phase 
Monitor oil 

spills Spill events Sea/land Logs of spill 
events 

After every 
event Contractor N/A 

Construction phase 

Groundwater 
quality 

Temperature, 
Conductivity, 
pH, Total 
Dissolved 
Solids and 
Nitrate 

Project 
site and 
control 
site 

Water samples 
tested in-situ 
using probe or  
sent to 
competent 
laboratory if 
necessary 

Once every 
2 months 

during 
construction 

phase 

Contractor 6,000.00 
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Workforce 
health and 
safety 

Daily 
temperature 
checks 

General 
health and 
wellbeing of 
workforce 

Project 
site 

Logs of any 
illness amongst 
workforce 

Daily Contractor  Part of the 
contract 

Grievance 
redress 
mechanism 

Monitor 
grievances 
by the 
community 
or other 
personnel 

Whole 
island 

Log of 
grievances 
filed and how 
these were 
handled 

Continuous 
process 

Island Council 
/ MCEP 

Included 
in 

operational 
cost 

Operational phase 

Monitor 
spills during 
the waste 
collection 
and disposal 
process 

Spill 
assessments 
during 
collection, 
transfer, with 
IWMRC and 
transfer to 
RWMF 
 
Littering 
around the 
island 

IWRMC 
site and 
transport 
route 
 
 
 
 
 
Around 
the 
island 

Logs of spills 
and type 
 
 
 
 
 
 
 
Logs of 
littering 
incidents (date, 
location and 
type of waste) 

Spill logs 
after every 
incident 
 
 
 
 
 
 
Littering 
monitoring 
every 3 
months 

IWRMC 
operator / 

Island Council 

Part of 
operational 

cost 

Monitor 
IWRMC 
operations 

Waste 
generated 
and disposed 
quantities 

IWRMC 

Daily logs of 
waste 
generated 

Composting 
logs with 
details of 
input/output 
quantities 

Logs of 
disposal of 
inorganic 
waste 

Daily / for 
every 
incidence of 
disposal of 
inorganic 
waste 

IWRMC 
operator / 

Island Council 

Part of 
operational 

cost 

Groundwater 
quality 

Temperature, 
Conductivity, 
pH, Total 
Dissolved 
Solids and 
Nitrate 

Project 
site and 
control 
site 

Water samples 
tested in-situ 
using probe or  
sent to 
competent 
laboratory if 
necessary 

Once every 
6 months 

IWRMC 
operator / 

Island Council 

4,000.00 
(per year) 

Grievance 
redress 
mechanism 

Monitor 
grievances 
by the 
community 
or other 
personnel 

Whole 
island 

Log of 
grievances 
filed and how 
these were 
handled 

Continuous 
process 

Island Council 
/ MCEP 

Included 
in 

operational 
cost 
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 Reporting Procedures and Implementation Schedule 

The reporting procedures and schedule is for the various monitoring components are given in 
Table 12 below. 

Table 12. Reporting schedule for the monitoring programme 

Phase Deliverables Responsibility Accountability 
Construction 
phase 

Monitoring report (as per format provide by MCEP 
Safeguards Specialist) submitted every 3 months or 
earlier based on date of invoice submission by the 
Contractor which should include the following: 

• Log of spill events during material transfer  
• Groundwater quality monitoring reports 
• Outcomes of grievances filed  

Contractor MCEP 

Operational 
phase 

Monitoring report submitted once a year (as per 
format provide by MCEP Safeguards Specialist) 
which should include the following: 

• Logs of spill / littering assessments 
• Waste quantification logs 
• Compost quantification logs 
• Groundwater quality monitoring reports 
• Outcomes of grievances filed 

IWMRC 
Operator / 
Island Council 

MCEP 

 

 Cost Estimates and Sources of Funds 

The cost estimates for the different mitigation measures and monitoring work are given in 
Tables 10 and 11 respectively. The Tables also identify the personnel responsible for the 
implementation of these measures, who will also be responsible for funding these components.  

 Contract Clauses 

Contractual clauses have been identified to ensure that the full implementation of the ESMP 
which is a requirement of both the World Bank and EPA is carried out during the construction 
phase of the project. Operation of the facility will be handed over to the Island Council. The 
Consultant recommends incorporation of the following clauses into the agreement signed with the 
construction contractor for the project: 

1. Contractor should submit a report inclusive of photographic evidence of implementation of 
mitigation measures such as set up of sign boards, provision of safety gear to workforce at 
the start of construction 

2. Payment invoices must be accompanied with progress reports, which give the following 
details: 

• Work completed to date of invoice 
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• Delays faced and reasons for delay 
• Mitigation measures implemented during the time period 
• Environmental impacts observed during the work period and measures taken to 

correct these impacts 
3. Monitoring reports should be submitted in the format required by MCEP, as per the 

schedule identified in this ESMP. Employer has the right to withhold payment if reports are 
not submitted as per schedule and in required format 

4. The Employer or the Contractor have the right to terminate the contract, if either party is in 
violation of any part of the contract. Termination in such instances will be effective 
immediately from the date of termination.  

 Grievance redress mechanism 

The Maldives Clean Environment Project has formulated a Grievance Redress Mechanism 
(GRM) for these projects, which would facilitate the receiving and addressing of any grievances 
which may arise during both the construction and operational phase of the project. The mechanism 
has two tiers, whereby Tier 1 will be facilitated by the Island Council and Tier 2 by the MCEP. 

The Island Council were briefed about the mechanism during the stakeholder consultation 
meeting held with them regarding the project and operations of the IWRMC. The Council have 
also been requested to identify a focal point for managing the GRM at Tier 1. Details of focal point 
identified by the Council are: 

 Name: Hassan Nafiz 
o Designation: Director 
o Contact number: 9114489 

Tier 2 will be managed by the MCEP, with the Environmental and Social Safeguards Specialist 
as the focal point.  

Table 13 below gives the details of the GRM formulated by MCEP. 

Table 13. Grievance Redress Mechanism for the project, formulated by the PMU 

Tiers of Grievance 
Mechanism 

Nodal Person for 
Contact 

Contact Communication and 
other facilitation by the project 

Timeframe to 
address grievance 

First Tier:  
Island Council  

Island Council will 
be the first point of 
contact for any 
grievances.  
 
The staff designated 
as the waste 
management focal 
point by the island 

GRM should be publicly displayed 
in the construction site as well as 
the council office. GRM should 
also be outlined in official website 
and/or social media pages of 
Council, ME (and/or the project), 
including contact details of the 
nodal person in each tier. 
  

15 working days  
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council will manage 
grievances on behalf 
of the council.  

Grievances can be addressed 
informally by contacting the 
council through email / telephone / 
in person.  
If the grievance cannot be resolved 
informally, an aggrieved party must 
submit a complaint on the Tier I 
Complaint Form. A copy of the 
form (with the council seal) should 
be provided to the aggrieved party 
as evidence of receipt.  
 
Electronic version of the complaint 
form should be available from the 
websites and/or social media pages 
of ME and the council. Physical 
copies of the form should be 
available from the council front 
office.  
 
Council will provide assistance to 
fill the form for those who cannot 
write.  
 
The council should keep separate 
registries for informal and formal 
complaints and maintain records of 
all complaints received.  
 
The council will discuss the matter 
with all relevant stakeholders 
(Farmers, Fishermen, School, 
Health Centre, Women’s group 
etc.), where deemed necessary and 
attain views of them. If such 
meetings are arranged, the date, 
time, location or venue, list of 
participants (with contact details) 
and a summary of the main 
outcome of the consultation must 
be annexed to the written decision 
issued by the council.  
 
If the complaint is resolved within 
15 working days, the council must 
communicate the decision to the 
aggrieved party in writing.  
The aggrieved party must 
acknowledge the receipt of decision 
and submit their agreement or 
disagreement with the decision 
within 10 working days.  
If no acknowledgement is 
submitted from the aggrieved party 
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within this period, then the decision 
will be considered as accepted.  
If a complaint requires more time to 
address, this requirement must be 
communicated to the aggrieved 
party in writing and the aggrieved 
party must consent and sign-off the 
request for the extension to take 
effect. An extension can be made to 
an additional 15 working days.  
The staff designated as the waste 
management focal point by the 
island council will manage and 
provide feedback for grievances 
submitted to the council.  

Second Tier: 
Ministry of 
Environment (ME)  

Environmental and 
Social Safeguards 
officer at the Project 
Management Unit 
(PMU)  

If the grievance cannot be resolved 
through Tier 1 to the satisfaction of 
the aggrieved party or if the issue is 
outside the jurisdiction of the 
council (issues related to RWMF), 
an aggrieved party may submit a 
complaint on the Tier 2 Complaint 
Form.  
 
A copy of the form (with ME seal) 
should be provided to the aggrieved 
party as evidence of receipt. 
Electronic version of the complaint 
form should be available from the 
websites and/or social media pages 
of ME and the council. Physical 
copies of the form should be 
available from the council and ME 
front office.  
 
A copy of the Tier 1 Complaint 
Form should be submitted with the 
Tier 2 Complaint Form.  
 
ME will forward the grievance to 
PMU.  
 
PMU screens the grievance and 
determine if it is related to MCEP. 
If it is unrelated, the aggrieved 
party must be notified in writing 
and the way forward must be 
outlined to them including the 
necessary government institutions 
to follow up.  
 
Environment and Social Safeguards 
Officer at the PMU will be the 

15 working days  
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contact person in processing a 
grievance through the Second Tier.  
 
PMU will discuss the matter with 
EPA and other relevant institutions, 
where deemed necessary and 
attains views of them. PMU will 
also arrange site visits and hold 
onsite discussions and meetings if 
necessary.  
 
The PMU will be responsible to 
ensure that there is no cost imposed 
on the aggrieved person, due to the 
grievance mechanism at the second 
tier.  
 
If the complaint is resolved within 
15 working days, the PMU must 
communicate the decision to the 
aggrieved party in writing.  
The aggrieved party must 
acknowledge the receipt of decision 
and submit their agreement or 
disagreement with the decision 
within 10 working days.  
If no acknowledgement is 
submitted from the aggrieved party, 
then the decision will be considered 
as accepted.  
 
If a complaint requires more time to 
address, this requirement must be 
communicated to the aggrieved 
party in writing and the aggrieved  
party must consent and sign-off the 
request for the extension to take 
effect. An extension can be made to 
an additional 15 working days.  
If the grievance is not resolved to 
the satisfaction of the aggrieved 
party within 15 working days of 
submission of the grievance to tier 
2 then the aggrieved party may 
notify the ME, in writing, of the 
intention to move to tier 3.  
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Third Tier:  
Judiciary  
Power / Assistance 
to Vulnerable 
Persons beyond the 
Project’s Grievance 
Redress Mechanism  

Judiciary system is 
an option for an 
aggrieved person 
and/or community in 
case that the other 
tiers have not been 
effective  

The legal system is accessible to all 
aggrieved persons.  
 
Assistance from the PMU of MCEP 
is available only for vulnerable 
person(s)* as per this grievance 
mechanism.  
 
In cases where vulnerable person(s) 
are unable to access the legal 
system, the Attorney General´s 
office will provide legal support to 
the vulnerable person(s). The PMU 
must assist the vulnerable person(s) 
in getting this support from 
Attorney General´s Office. PMU 
must also ensure that there is no 
cost imposed on the aggrieved 
person if the person belongs to the 
vulnerable groups. The list of 
vulnerable groups is as defined in 
the footnote but may be further 
defined by MEE.  
 
The verdict of the Courts will be 
final.  

As per established 
Judicial Procedure  

*Vulnerable person(s): A vulnerable person(s) for the purpose of this project is a person who is poor, physically or 
mentally disabled/handicapped, destitute, disadvantaged for ethnic or social reasons, an orphan, a widow, a person 
above sixty years of age, or a woman heading a household. 
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10 Training recommendations 

During consultations meetings with the Island Council, it was identified that operations of the 
IWRMC can only be effectively and fully implemented with training of the staff involved in the 
operations. As a result of this, the ESMP identifies areas where training is required and who the 
training is targeted for and this is given in Table 14. Consultant would like to note that given that 
training needs for most of these IWRMC projects would be very similar, some details of the 
training programme have been sourced from ESMP carried out for upgrading of IWMC in N. 
Holhudhoo (Zuhair, 2019).  

Table 14. Training requirements for the implementation of the ESMP 

Training 
activity 

Participants Type of training 
and content 

Responsibility Scheduling Cost 
estimates 

Strengthening 
the capacity of 
the contractor 
on ESMP 
implementation 
and reporting. 

PMU 
personnel 
and 
Contractor 

Brief of the 
ESMP and 
monitoring 
requirements 
Data to be 
collected and 
how to be 
presented 
(Format of 
monitoring 
report) 

PMU / 
Environmental 
and Social 
Safeguards 
Specialist 

Kick off 
meeting 

N/A 

Strengthening 
PMU’s 
capacity on 
compliance 
monitoring 

All PMU 
staff 
involved in 
the work 

Familiarisation 
with monitoring 
requirements and 
monitoring 
report template 

Environmental 
and Social 
Safeguards 
Specialist 

Construction 
phase 

N/A 

General 
awareness on 
health, safety 
and 
environment  

Construction 
workforce 

Introduction to 
the health and 
safety 
precautionary 
measures to be 
implemented 
(site safety rules 
/ PPE / 
emergency 
response) 
 
Training in 
environmentally 
friendly ways of 
carrying out 
construction 
work with 
minimal littering 

Site Supervisor / 
Contractor 

Pre-
construction 
phase 
 
Construction 
phase 

N/A 
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Training in 
following 
COVID 19 
guidelines at 
workplace and 
accommodation.  

Community 
Mobilization 

Waste 
Management 
Committee 

Introduction 
(Refresher) to 
the Waste 
Management 
Regulation, 
Policy and 
Guidelines 
 
Introduction 
(Refresher) to 
the Island Waste 
Management 
Plan and Waste 
Management 
Committee  
 
Training in ways 
to segregate 
waste at 
household level 
 
Training in 
marketing of 
compost product 

Communication 
Specialist of 
MCEP 

Pre-
construction 
phase 

Travel cost 
of 
facilitators 
 
Designing 
and 
printing of 
training 
materials 
and 
workshop 
costs 
 

Operation and 
Maintenance 
training of the 
OWC machine 
and curing 
system 

IWMRC 
staff 

Introduction to 
compost 
preparation 
using organic 
waste 
 
Step by step 
guidance on 
mechanical 
composting 
using aerobic 
systems 
 
Step by step 
guidance to use 
of the organic 
waste converter 
machine 

Zone-5 Project 
Coordinator of 
MCEP 
 
WMPCD 
 
Island Council 
 
Communications 
Specialist of 
MCEP 
 

Prior to 
commencement 
of operations 
 

Travel cost 
of trainer 
 
Developing 
and 
printing of 
Training  
Manual 
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Fire safety 
training and 
fire drills. 

IWRMC 
staff 

Introduction to 
potential hazard 
scenarios and 
fire safety 
 
Training in use 
of fire safety 
equipment on the 
site 
 
Emergency 
response and 
evacuation plan 
and drill 

PMU/ MCEP 
 
MNDF 

Prior to 
commencement 
of operations 
 

Travel cost 
of trainer 
 
Developing 
and 
printing of 
Training  
Manual 
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11 Contingency plans 

The following contingency plan is proposed in case that the project planning, construction and 
operation as scheduled have not been met due to unforeseen circumstances such as failure to meet 
specific performance criteria established by law or necessary for the project to meet its 
commitments in the ESMP and including responses to natural and other risks identified and 
mitigated in the ESMP.  The project related risks and mitigation measures addressed in the report 
are mainly environmental and socio economic. The significance of environmental and other 
impacts identified through RIAM are low negative and failure to or deviation from the proposed 
mitigation measure  will not significantly affect the outcome of the project from impact on natural 
environment and in the worst-case scenario the island waste management system defaults to 
current status quo.  Nevertheless, the following sections highlights proposed measures in the event 
the upgraded facility and its operations are interrupted. 

 Natural Disasters  

Natural disaster such as earthquakes are rare in the Maldives. However, the risk of flooding 
associated with extreme weather such as storm surges  and heavy rain is notable. Climate change 
risks such as sea level rise is projected as long term and such future risks are high with respect to 
the low elevation of islands in the Maldives. 

This ESMP has not addressed potential risks to the project with respect to project design. It 
appears, from the limited information made available with regard to architectural design of the 
layout of the facility from the proponent, that the design has not included project sea level risk 
mitigation factor into the design, somewhat considered for critical infrastructures as general policy 
(legally not required by law or regulation as yet).  That been said, it is challenging to identify what 
becomes a critical infrastructure or not as any infrastructure (public or private) are equally 
vulnerable to flooding. 

Locally applicable regulation such as EIA regulation requires for all development project to 
ensure that a minimum 20m vegetation buffer be maintained. The location of this project conforms 
to that requirement. Additionally, it may be important to review the design of the facility to assess 
whether the design has considered climate proofing (e.g. flooding risks) as part of the design. If 
not, identify potential costs involved for such design so that future projects of similar nature 
consider such cost if they are feasible or important as part of national sustainable development 
strategy.  
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 Disruptions to operation of the facility 

Few aspects may be associated with potential destruction to the operation of the facility. These 
include; 

• Breakdown of the machinery  
• Components required for optimal processing of organic waste not available 
• Staff not appropriately trained to operate the machinery 

Breakdown of the machinery is often associated with lack of routine maintenance services that 
are required for any machinery. Hence the facility operator should ensure that adequate supply of 
materials are stocked at site so that any minor breakdown or disruption to the operation of the 
machinery  is immediately or quickly addressed. Required routine services to the machinery or 
other equipment or vehicle should be followed according to the operation manuals and guidelines. 
The facility or operation supervisor shall ensure such protocols are maintained through proper logs 
and documentations. 

Interruption to the operations of vehicles and machinery is also associated with lack of or 
inadequate training provided to the machinery operators. Adequate training provided to the 
operators of the machinery or equipment is thus essential. Hired staff shall be based on optimal 
technical qualifications. If technical qualification are not available due to local human resources 
capacity that project shall include training to the staff hired prior to the facility become operational.   

In case of interruption to the operation of the facility, place for storage of the unprocessed waste 
at the site should be established by an agreed SOPs established as part of the operation of the 
facility, between stakeholders of the project. Such shall be agreed by; 

• Formulation of agreements with the facility operator, island council and ME to agree on a 
procedure to handle waste in case of emergency 

• Transport the waste to nearby island where such facility is operational until operational 
issues are rectified 

• Ensure appropriate and secured finance is made available in the operational budget. 
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12 Stakeholder consultation 

Stakeholder consultations with relevant personnel, as identified in the TOR for the ESMP, was 
carried out as online meetings, telephone conversations and through a short survey of households. 
Key stakeholders identified in the TOR are: 

• Island Council of M. Kolhufushi  
• Environmental Protection Agency  
• FENAKA Corporation Limited 
• Health Protection Agency  
• Ministry of National Planning, Housing and Infrastructure and Maldives Land and 

Survey Authority (MLSA) 
• Maldives National Defense Force  
• Women’s Development Committee of the island  
• Community Consultation or Household Survey on their perception of the project 
• Ministry of Environment / MCEP  

Table 15 gives details of the discussion points of the different stakeholder consultation meetings. 
Details of personnel consulted with are given in Appendix 11.  

Table 15. Outcomes of the consultation meetings 

Meeting details Discussion points and feedback (in italics) 
Consultation with  the 
Island Council  

Date: 28th February 
2021 

Meeting held via 
Google meet 

EIA Consultant enquired about the waste management plan of the 
island and current waste management practices 
• Currently waste is disposed at 2 locations (northern tip and western 

side of island). These sites have been assigned based on the waste 
disposal practices which exists on the island. Waste is not 
segregated and all waste is disposed at these locations. 
Combustible waste is burnt (though not per a schedule).  

• However, the waste disposal ground 2 (on the western side) will not 
be there when the coastal protection works start (this project is also 
currently at EIA stage). Hence, given that this area will no longer 
be available and the second dumping area is further away at the 
northern tip, this area is too far for the residents at the central and 
southern side of the island.  

• Council recommends allocating another land for temporary 
disposal for south half of the island. If not, then the residents will 
have to carry the waste in wheel burrows to a distance of more than 
1km to dispose their waste and this is not practical (the reason why 
they have 2 grounds even now). Furthermore that area is also full 
even now and waste is easily carried away into the waterway 
between the islands. It was also noted that when the nuisance of 
flies increases, people throw food waste in plastic bags into the 
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waters and these bags get collected in other parts of the island. This 
practice is being carried out even with multiple requests by the 
Council. 

• Consultant informed that the issue of allocating another area as a 
second waste disposal site will be communicated to the Ministry for 
their feedback. 

EIA Consultant enquired about alternative location which can be used 
in such an instance 
• Council noted that they do not have any empty plot. All available 

land is full of coconut palms/vegetation. So, their recommendation 
is to allocate a plot land, but this will need vegetation clearance. If 
this is approved, they can then use the cleared area later for 
another use in the LUP.  

• The consultant explained that this may not be possible as clearing 
land area for temporary site is not under the scope of this work and 
this needs to be further discussed. 

EIA Consultant explained the proposed work and shared the location 
and enquired about their concerns/ comments 
• They are aware of the project and location 
• Operations will be through staff hire 
• The Council informed that they were in full support of the project 

and look forward to commencement of work soon, as they have been 
waiting for a long time for this and it would be of great benefit to 
have an operational waste management center in place. At present 
they have a lot of difficulties in this aspect, especially with disposal 
of waste. Waste is burnt at the dumping site.    

EIA Consultant explained the Grievance Redress Mechanism and 
explained the responsibility of the Council in implementing this 
mechanism 
• The focal point for the project will also be the focal point for the 

implementation of the Grievance Redress Mechanism. 

EIA Consultant enquired about access roads to the project site  
• Council noted that currently they have been asked to carry out all 

necessary works to clear the access road to the proposed IWMRC 
and they have started the process of providing required information 
to Local Government Authority and Ministry of Environment. They 
think an EIA will be required for this as the number of coconut 
palms exceeds the maximum number they can cut without an EIA. 
Land clearance work and compensation for palms cut down will be 
carried out by the Council through their budget and is not part of 
the scope of this project.  

EIA Consultant enquired about area for transplantation of vegetation 
removed from the plot 
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Council informed that the island does not have any land area available 
and the whole vegetated area is composed of coconut palms. 
Furthermore, palms are old palms and very tall, so even previously 
they have been unable to relocate these palms to another island, when 
they have had to remove for land clearance purposes 

Consultation with  the 
Environmental 
Protection Agency  

Date: 12h January 2021 

Meeting held via 
Googlemeet 

EIA Consultant enquired about the licensing requirements for 
operating island waste management centers: 
• Operation License needs to be acquired for the vehicles and vessels 

used for transport of waste from one place to another. 
• Operation Permits are given to operate the waste management 

center upon submission of waste management plans. 
• All waste management practices should be in accordance with the 

guidelines provided in the waste management regulation  

EIA Consultant enquired about the duration of the operation permits 
issued: 
• The duration depends on the method of waste management planned 

for that island. It may be 5 years, 2 years or even 1 year. The 
duration is determined after reviewing the waste management plan. 

• The permits can also be renewed with completion of terms. 

EIA consultant enquired if there would be any inspection carried out by the 
EPA before renewing operating permits of the centers. 
• EPA will carry out an inspection and decide on renewal of permit. 

EIA Consultant enquired if EPA has any comments on the design of the waste 
management centers 
• There are no specific design requirements yet from EPA. The 

participant noted that the drawings shared were not very clear and 
to send clear drawings for them to review. 

Meeting was ended with no further comments. It was agreed to share the 
drawings for their review.  

Consultation with  the 
FENAKA  

Date: 19h January 2021 

Meeting held telephone 
conversation 

EIA Consultant briefed about the project and explained that the 
estimated power requirement for the IWRMC operations was 42kW. 
Consultant enquired about existing power capacity and whether it 
would be sufficient to cater to the needs of the IWRMC.  
• Existing power capacity of the power facility is 710kW (2 gensets 

of 280kW capacity each, 1 set of 150kW) and the average load is 
260kW. Hence existing system will be able to cater to the needs of 
the IWRMC. Furthermore, an upgrade of the facility (400kw 
genset) is being planned.  

EIA Consultant enquired about proximity of nearest power distribution 
box to the site.  
• Nearest power distribution box is approximately 150ft from project 

site and it was informed that it can be easily connected to the 
proposed site. 
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Consultation with  the 
MNPHI / MLSA  

Date: 11h January 2021 

Meeting held via 
Googlemeet 

Meeting was held with participant from Land use planning department. 
EIA Consultant briefed the participant about the project and enquired 
whether they had any issues with respect to the area allocated for the 
project site. EIA Consultant also informed that the Client had already 
received letters from MLSA, approving the locations (for at least 
majority of the islands)and agreed to send a list of islands for which 
letters had been received.  
• Participant of the meeting stated that if approval had already been 

given, then they had no further comments or issues. They further 
stated that once the list is shared with them, they will also discuss 
with MLSA and communicate their comments to the consultant in 
writing.  

Consultation with 
MNDF 

Date: 28th  January 2021 

Meeting held via 
Googlemeet 

Meeting was held with personnel from the fire safety and training 
departments of MNDF. EIA Consultant briefed the participant about 
the project and stated that main points of discussion for the meeting 
was with respect to fire safety and willingness of MNDF to assist in 
training the IWRMC operators on firefighting. 

EIA Consultant enquired whether they had any concerns about the 
project from a fire safety / hazards aspect. 
• Since there is no fuel storage on site or use of fuel for any purpose 

on the site, they had no major concerns 
• Some drawings for these centres have been shared with MNDF. 

Request to send all drawings, inclusive of fire safety measures to 
them for their approval.  

• Recommend to formulate a firefighting and fire safety plan prior to 
project commencement, so that in the instance of a fire incidence, 
personnel are well aware of how to handle the situation.  

• The plan should include details of  firefighting team, leading staff,  
equipment details, assembly points and .emergency contact 
numbers. The plan should be approved by MNDF fire department. 

• Fire hydrant or water point to be established on site and a water 
pump should be added to the list of firefighting equipment to be 
sourced for the site. This will be used for handling of any major fire 
events. 

 
EIA Consultant enquired about the willingness of MNDF personnel to 
give the required training for the workforce of the IWRMC 
• The MNDF regional branch at L. Kahdhoo, F. Nilandhoo and Dh. 

Kudahuvadhoo can undertake the trainings for the IWRMC staff of 
Faafu, Dhaalu, Thaa and Laamu atoll as required by the 
proponent. Ministry should send a formal request to MNDF to this 
effect and the public affairs department of MNDF will arrange the 
trainings.   

 
Meeting adjourned with no further questions or queries on either sides.  

Ministry of 
Environment / MCEP 

A formal consultation/meeting with the project PMU was held at the 
Inception stage.  
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Regular communications have also been carried out via phone or email 
throughout the report formulation process, which also includes 
communications regarding project progress, delays, request for 
information.  

Note: Consultation with the focal group of women from the island was not carried out, as the 
Island Council were unable to arrange a meeting or provide contact numbers, even with repeated 
requests. Additionally, meeting request has been made to Health Protection Agency with numerous 
followups, though a meeting has not been scheduled to date (copies of email communications given 
in Appendix 12). 

 Outcome of consultations 

This section looks at key issues raised by stakeholders and feedback from MCEP (Table 16). 
The feedback from MCEP have been communicated to the island council 

Table 16. Key issues raised by stakeholders and feedback from the project 

Inputs received by stakeholders Response given by Project 
• The waste disposal site on the western side 

will not be there when project on coastal 
protection starts. Hence, given that this area 
will no longer be available and the second 
dumping area is further away at the northern 
tip, the Council recommends allocating 
another land for temporary waste disposal for 
south half of the island.  

• Council noted that they do not have an 
empty plot for this purpose and any area 
allocated will have to be cleared. If this is 
approved, they can then use the cleared area 
later for another use in the LUP.  

• As highlighted in your document, the waste 
disposal ground 2 is going to be lost as a result 
of the proposed coastal project (at the EIA 
stage), which has no relevance to our project. 
Thus, we believe that any compensatory 
measures required as such should be provided 
by the PIU of the coastal project (proponent: 
MNPHI) and the council should coordinate 
with them to seek a favourable solution on 
this matter. 
 
 

• Council noted that currently they have been 
asked to carry out all necessary works to clear 
the access road to the proposed IWMRC and 
they have started the process of providing 
required information to Local Government 
Authority and Ministry of Environment. They 
think an EIA will be required for this as the 
number of coconut palms exceeds the 
maximum number they can cut without an 
EIA.  
 

• Land clearance work and compensation for 
palms cut down will be carried out by the 
Council through their budget and is not part 
of the scope of this project. 

• On the issue of access roads highlighted, this 
is something outside our scope, as road 
development falls under council’s 
responsibility and is not under ME's mandate. 
Therefore, the council should seek additional 
financing from MoF and other line Ministries 
if required.  Project fund is only allocated and 
approved to clear the actual site/plot where 
IWRMC is to be established. As far as we 
know, this issue was not discussed within the 
PMU or ME.     

• If an EIA is required for the access road 
clearance due to the large number of trees 
perceived to be removed (in excess of 200), 
this should also be covered by the island 
council. 
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This issue was further discussed with Council 
during a second meeting held with PMU, Council 
and Consultant. The access road given in the 
report has been revised based on outcomes of this 
meeting (Minutes of meeting given in Appendix 11) 

• Council informed that the island does not 
have any land area available and the whole 
vegetated area is composed of coconut palms. 
Furthermore, palms are old palms and very 
tall, so even previously they have been unable 
to relocate these palms to another island, 
when they have had to remove for land 
clearance purposes 

 
NOTE: EIA Consultant has discussed this issue 
with the PMU as well as EPA. EPA states that since 
this is mandated by Regulation, this would need to 
be implemented. Replantation can also be 
undertaken on another island (if no available space 
on Kolhufushi) 

• This issue was discussed with Council of 
Kudahuvadhoo (another island where 
IWRMC is being developed through this 
project) during one of the consultation 
meetings. Kudahuvadhoo Council were 
willing to go into discussions with Kolhufushi 
Council regarding this issue, so as to 
transplant palms removed from the 
Kolhufushi site at the reclaimed area on 
Kudahuvadhoo, or replant as per 2:1 ratio at 
Kudahuvadhoo. Meeting minutes of this 
consultation and communications regarding 
this between PMU and Kudahuvadhoo 
Council are given in Appendix 11.  

 Results of the Household survey 

A household survey was undertaken to assess the perception of the community with regards to 
the current waste management practice and their willingness to pay for a proper waste management 
system. Survey forms were sent to the Island Council so as to enable the household survey data 
collection (copy of survey form is given in Appendix 13). Questions were asked about their waste 
segregation methods, waste disposal methods for both biodegradable and non-biodegradable waste 
and their perception on the location and size of proposed IWRMC. A total of 37 households took 
part in the survey, which is approximately 20% of households on the islands. Key findings of the 
survey include: 

 On average, all households produce more biodegradable waste than non-biodegradable 
waste.  

 Majority of respondents reported to disposing of biodegradable and non-biodegradable 
waste to the garbage dump, while some stated that they disposed of their waste at other 
empty areas as well, and to the sea 

 Waste segregation is not being carried out at household level and all waste is dumped 
together at the disposal areas, as observed during the site visit 

 The council at present is not implementing waste collection from island and waste 
disposal is carried out by the households themselves. Hence no fee is collected from the 
households.  

 Majority of respondents felt that the project site was too close to residential area and 
hence island community would face a lot of negative impacts such as smell and smoke 
impacts, nuisance due to vectors etc.  
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 When enquired about the size of the proposed IWRMC, 83% felt that it was too small to 
properly manage waste generated on the island, while remining % felt that the size was 
suitable or too big. 

 Cessation of open burning of waste and regular disposal of waste from the site were cited 
as most recommended mitigation measures (by respondents) to minimize impacts on 
residential area due to operation of IWRMC at proposed site  
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13 Gender Empowerment / Preparation of Gender Action Plan 

Traditionally cleaning the roads, houses and waste collection and disposal are carried out 
mostly by women. With establishment of waste management centres with machinery and facilities 
in some islands, the activities related to waste management are not only a responsibility of women 
but men are also actively involved in the process. In most islands with waste management systems 
in place, women are mostly involved at household level; in cleaning and waste segregation, 
whereas men are involved in collecting waste from the households and managing the waste at the 
waste management centres.   

As per most recent reports of registered population of the island  51% of the population are men 
and 49% are women (NBS, 2020). Currently 14% of the households are headed by women whereas 
86% is headed by men (as per island council). From the consultations carried out to discuss the 
proposed project, it was evident that women do not have a significant role in the waste management 
of the island at present.  

The Environmental and Social Assessment and Management Framework and Resettlement 
Policy Framework for the MCEP consists of a Gender Development Plan which identifies Gender 
Issues, Strategies and Proposed activities relevant to the project (MEE, 2016). As this is the basis 
for the formulation of a Gender Action Plan for the components under the MCEP and hence is of 
significant relevance to the proposed project, the Gender Development Plan has been directly 
sourced from Zuhair (2021) and is given in Table 17 below. 

As highlighted in the Gender Development Plan, in general, currently women feel they are 
excluded from the opportunities of being part of the waste management system, and they have 
suggestions that would help in management of waste at the island. Based on the findings listed in 
the Gender Development Plan and the findings from the consultations, a Gender Action Plan is 
proposed as given in Table 18.  

Table 17. Gender Development Plan as in the ESMF for the MCEP (sourced from Zuhair, 2021) 

Gender issues  Strategy Proposed Activities 
Lack of awareness Awareness campaign about the 

project for the community focusing on 
the vulnerable group including women. 

Formation of women groups around 
specific project areas. 
 
Share information about the project 
benefits with local community. 

Low Level of literacy Support functional literacy campaign 
and develop extension programs to take 
the benefits from the project as per the 
needs of illiterates. 

Undertake literacy programs as 
built- in activities coordinated with 
literacy programs. 
 
Develop the implementing strategies to 
communicate real time information 
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specifically for economically weaker 
section. 
 
Develop audio-visual aids and 
documentary for training programs about 
the project for illiterate women groups. 

Excluded from 
opportunities because of 
social boundaries as a 
result low level of 
participation in decision 
making process 

 

Rapport building with Women 
Development Office at District or local 
level involving them in Program. 
 
Gender sensitization to all stakeholders 
including project entities. 
 
Ensure Women‘s participation during 
meetings, project implementation and  
monitoring. 

Carry out meetings and interaction 
program with and orientation to women 
in the community. 
 
Conduct leadership training for women 
members of commodity groups. 

 

Lack of knowledge / 
access to technical 
knowhow 

 

Promote need based technical awareness 
and support services. 
 

Organize training on technologies. 
 
Provide opportunities of exposure or 
study visit to women's group to develop 
their leadership capacity. 

Disparity in 
Wages 
 

Accord Priority Employment to women 
in project generated construction 
activities. 
 
Promote equal wages for equal work. 
 

Inform women groups regarding 
proposed construction works.  
 
Identify women interested to Work; 
assess their skills and involve them as 
per their capabilities. 
 
Monitor women wage rate and do the 
needful to ensure wage equality for 
similar type of construction works. 
 
Inclusion of the above elements in the 
contractors’ document 
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Table 18. Gender Action Plan for the project 

Gender Activity/Action Plan Performance Indicators / Targets Responsibility Timeline 
Outcome: M. Kolhufushi IWRMC is established with the required environmental and social safeguards as per the existing laws and regulations of the 
Maldives and the World Bank’s Safeguard Policies  
Output 1: Promote gender equality in employment and income   
1.1 Ensure both genders gain employment 
and economic benefit during the 
construction and implementation phase of 
the project. 

This may include, but not be limited to 
architects, quantity surveyors, human 
resource managers, procurement experts, 
waste management experts and engineer, 
fire and safety personnel, heavy duty vehicle 
drivers, operators and machines.  

1.1.1 Include a minimum of 30% female 
staff in the construction of the project 
(2021 baseline: 0) 

1.1.2 Include a minimum of 50% female 
staff in the implementation of the project 
(2021 baseline: 0) 

 

 

Island council 

 

Island council 

2021 

 

2021 

Output 2: Promote gender equality in capacity building and training  
2.1 Ensure trainings conducted for the staff 
of the waste management center including 
training for operation of various vehicles and 
machines, will be conducted for both male 
and female staff.  

2.1.1 Include participation from both 
genders with a minimum of 30% females 
in all trainings conducted as part of the 
project (2021 baseline: 0) 

Ministry of Environment  2021 – 2022 

Output 3: Ensure safety and protection from sexual harassment for all staff 
3.1 Ensure safety of both male and female 
workers as per the health and safety 
measures and policies in place 

 

 

3.1.1. Ensure strict policies are in place in 
order to prevent acts of sexual 
harassment among the workers and/or by 
any member of the workers towards 
someone in the community (2021 
baseline: 0) 

Ministry of Environment 
 

 

 

2021 – 2022 
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3.1.2 Ensure strict actions are taken 
against those who violate such health and 
safety regulations and policies  

Ministry of Environment 

Island council 

 

2021 - continuous 
Output 4: Gender equal participation in decision making  
4.1 Ensure gender equality in decision 
making level including but may not be 
limited to architects, quantity surveyors, 
human resource management experts, waste 
management experts and engineers, fire and 
safety personnel, heavy duty vehicle drivers 
operators and machinery. 

4.2 Ensure equal representation of men and 
women in public consultations with regards 
to the project. 

This will ensure key decisions regarding the 
project are made in consultation with both 
genders. 

4.1.1 Include a minimum of 30% females 
at decision making level (2021 baseline: 
0).  

 

 

 

4.1.2 Include 50% of women in any 
public consultations held with regards to 
waste management in the island 2021 
baseline: 0). 

Ministry of environment 

Island council 

 

 

 

Ministry of environment 

Island council 

2021 – continuous 

 

 

 

 

2021 - continuous 
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14 Conclusion 

The findings of this assessment for the formulation of an Environmental and Social 
Management Plan for the proposed project by the Ministry of Environment through the Maldives 
Clean Environment Project to establish a full-fledged IWRMC and facilitate piloting of in-vessel 
composting in Kolhufushi shows that the project has low to moderate negative impacts on the 
environment. The process followed to identify environmental impacts associated with project was 
Rapid Impact Assessment Matrix (RIAM) which is based on standard definition of importance 
assessment criteria, with semi quantitative values for each of these criteria, to provide an accurate 
and independent score (environmental value) for each condition.   

The environmental score for the project is of positive and negative.  Positive changes that are 
of importance (highest positive environmental score) are; 

1. Benefits to the island community (both social and economic) due to improved waste 
management practices and operation of the facility 

2. Changes to the environment due to improved waste processing methods 

Negative changes or impacts that are of significance (highest negative environmental score) 
are; 

1. Impacts due to the need for vegetation clearance from site  
2. Impacts due to sorting and storage of hazardous waste 
3. Health and safety risks to the workers during construction and operational work 
4. Air pollution due to emissions associated with construction machinery 

Vegetation clearance from the IWRMC site is envisaged to be a moderate negative impact both 
on the natural and social environment. This impact is proposed to be mitigated through relocation 
of the mature trees/palms and compensation of owners of the vegetation to be removed. However, 
during consultations, Council have stated that there is no area on the island to transplant these 
palms. They further state that while they have previously tried to send palms from the island to 
other islands, this has also not been successful as most of the palms are mature and tall. While this 
impact cannot be mitigated on the island, discussions were undertaken with Kudahuvadhoo 
Council and it has now been arranged to replant/transplant same number of palms at the reclaimed 
area at Kudahuvadhoo, so as to ensure compliance with regulations.  

Lesser negative impacts from the project includes impacts on the environment due to accidental 
spills during transfers and material handling. The proximity of the project site from the residential 
area aids to minimize a lot of impacts due to the project, such as that due to noise and air pollution 
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and other disturbances. The land area allocated for the project had been allocated and approved by 
MLSA. Hence loss of land is not an impact of this project.  

The proposed method of composting, which will be done in the machine itself is predicted to 
have minimal negative impacts as it greatly overcomes the issues faced by other methods of 
composting such as windrow-composting. On the other hand, it has several benefits, some of which 
that have been reported are: 

• Simple and convenient to operate without the need for constant attention;  
• Short processing times ensures economic in use with low energy consumption;  
• Requires minimal maintenance;  
• Beneficial to the environment; 
• Overcomes the problems of odour, leachate generation and ground water contamination 

associated with traditional methods of waste disposal 

Stakeholder consultations carried out as part of the project showed support for the project 
overall, with great emphasis on expedited project commencement, especially by the Island Council 
and community.  

A household survey was undertaken to assess the perception of the community with regards to 
the current waste management practice and their willingness to pay for a proper waste management 
system. Results of the survey showed that on average, all households produce more biodegradable 
waste than non-biodegradable waste. Waste segregation at household level was not being 
implemented at present and all waste was disposed at the same disposal areas, which were largely 
unmanaged and polluting nearby waters as well. Waste disposal was carried out by the community 
themselves and hence they were unable to identify a fee for waste management. Residents felt that 
the disposal site was too close to the residential area, which would result in negative impacts such 
as smell and smoke. It should be noted that these views were mainly based on current waste 
management practices.  

Mitigation measures considered for the various impacts predicted for the project include: 

• Transplant or replant 2 palms for every palm which needs to be cut down at an allocated 
area (on the island or through collaboration with another island) 

• Compensation of owners of the palms/ trees which need to be removed 
• Work to commence only after compensation has been disbursed to all individuals 
• Provision of adequate training in proper method of handling of machinery and materials 

during both construction and operational phase 
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• Provision of adequate training in proper method of handling of waste during collection and 
disposal during operational phase 

• Provision of all protective gear to workers during both construction and operations 
• Implementation of the Grievance Redress Mechanism which has been formulated by the 

proponent, both during construction and operations 

Mitigation measures have also been discussed for the alternative methods discussed in the 
report. However, should the proponent decide at a later stage to choose one of the alternative 
methods, rather than the selection option in this report, the Consultant stresses the importance of 
getting environmental clearance for the change in design and scope through a separate document, 
as the process would require consultations with the Council amongst other additional information.  

Monitoring programme identified in the report will enable the proponent to assess whether the 
mitigation measures which have been identified in the report are effective. Early identification of 
negative impacts will enable the proponent to rectify the course of activities.  

In order to further minimise and manage environmental and social impact associated with the 
project the following are recommended: 

1. Formulation  and implementation of an Island Waste Management Plan 
2. Adherence to all relevant legislations, regulations, guidelines and standards during 

construction and operation of the IWRMC; 
3. Establish environmental and occupational health and safety procedures for all relevant 

components; 
4. Installation of renewable energy sources at IWRMC, such as solar panels to source power 

for operations;  
5. Carryout awareness raising campaigns to increase awareness of the public regarding 

proposed work; 
6. Ensure all trainings identified under the Training programme of this report are properly 

implemented to ensure proper implementation of the project at all phases; 
7. Encourage greater participation of women, especially during operational stage; 
8. Ensure proper supervision and inspection of the IWRMC at regular intervals.   

 
In the context of the above conclusions and recommendations, with due consideration to the 

environmental components identified above and the extent of the project activities and their likely 
and predicted impacts identified, with proposed mitigation measures and monitoring followed, it 
is concluded that the project is feasible and justified. Furthermore, the positive benefits due to the 
project, both to the environment and island community overweigh the negative effects on the 
environment during the project.  
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Maldives 
 

 
Languages 

 
Dhivehi    Mother tongue  
English     Fluent 
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the Maldives through fishermen interviews (2007) 
 
Secretariat and key organizer – Indian Ocean Cetacean Symposium 2009 
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consultant at LaMer Group Pvt Ltd.  

 
Name of assignment or project EIA for development of domestic airport facility at Funadhoo, Shaviyani 

Atoll 
Year 2018  
Location Funadhoo, Shaviyani Atoll, Maldives 
Client Regional Airports, Ministry of Tourism 
Project features Development of domestic airport facility at Funadhoo 
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA for agricultural development project at Hulhidhoo, Vaavu Atoll 
Year 2017 
Location Hulhidhoo, Vaavu Atoll, Maldives 
Client Aarah Investments Pvt Ltd 
Project features Development of Hulhidhoo as a mix-use island with an agricultural 

(hydroponics) and tourism component 
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA for development of 100 bed hospital at Addu City  
Year 2017 
Location Addu City, Maldives 
Client Ministry of Housing and Infrastructure  
Project features Redevelopment of Equatorial Convention Centre as a 100 bed tertiary 

level hospital  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA for relocation of sewer outfalls at IGMH and Westpark area, Male’ 

City  
Year 2017 
Location Male’, Maldives 
Client MWSC Pvt Ltd  
Project features Relocation of sewer outfalls at IGMH and Westpark area to industrial 

village area of Male’  
Positions held EIA team member 
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Responsibilities Preparation of the EIA report 
Name of assignment or project EIA for resort development at Islands I and E of Emboodhoofalhu 

Finolhu Development project   
Year 2017 
Location Emboodhoofalhu Finolhu, Maldives 
Client Dream Islands Development Project  
Project features Development of reclaimed islands I and E of Emboodhoofalhu Finolhu 

as tourist resorts  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project Environmental Impact Assessment Report for aquatic animal quarantine 

facility at Hulhumale'  
Year 2016 
Location Hulhule, Maldives 
Client Ministry of Fisheries and Agriculture  
Project features Setting up an animal quarantine facility within plant quarantine service 

area in Hulhule  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project Environmental Impact Assessment report for relocation of Male’ 

Submarine cable landing  
Year 2016 
Location Male’, Maldives 
Client Dhiraagu  
Project features EIA related to relocation of the submarine cable from existing location 

to a new location  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project Socioeconomic Situation analysis of selected fishing communities as 

part of formulation of Master Plan for Sustainable Fisheries 
(MASPLAN)  

Year 2015 
Location ADh. Mahibadhoo, F. Bilehdhoo, GA. Villingili, HA. Ihavandhoo, L. 

Gan, L. Maamendhoo, Lh. Naifaru, S. Maradhoo, Maldives, Maldives 
Client Ministry of Fisheries and Agriculture  
Project features Socioeconomic survey of selected islands, to undertake a situational 

analysis of the island communities  
Positions held Fisheries Management Consultant  
Responsibilities Carryout socioeconomic surveys in forms of group discussions and 

household surveys. Data collection and analysis and report formulation 
(trip reports and overall situational analysis). 

Name of assignment or project Development of Training material for project staff on mainstreaming 
and increasing awareness on climate change adaptation and mitigation 
measures in tourism operation  

Year 2015 
Location Male’, Maldives 
Client Ministry of Tourism  
Project features Mainstreaming and increasing awareness on climate change adaptation 

and mitigation measures in tourism operation  
Positions held Team member 
Responsibilities Material development and presentation 
Name of assignment or project Development of water supply and a sewerage system at Fuvahmulah  
Year 2015 
Location Fuvahmulah, Gnaviyani atoll. Maldives  
Client Ministry of Environment and Energy  
Project features Setting up a water supply and a sewerage facility  
Positions held EIA team member 
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Responsibilities Preparation of the EIA report 
Name of assignment or project Environmental Impact Assessment for soft coastal protection works at 

GDh. Thinadhoo  
Year 2014 
Location GDh. Thinadhoo, Maldives  
Client Ministry of Environment and Energy  
Project features Beach Nourishment and Coastal protection  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project Beach Nourishment and Coastal Protection works at a private land at 

Praslin, Seychelles  
Year 2014 
Location Praslin, Seychelles  
Client Ahmed Didi  
Project features Beach Nourishment and Coastal protection at Praslin, Seychelles  
Positions held Environmental assessment team member 
Responsibilities Preparation of the report submitted to the client  
Name of assignment or project 1500 Housing Unit construction Project Maldives  
Year 2014 
Location Fuvahmulah, Gadhdhoo, Hoadedhdhoo, Hithadhoo, Holhudhoo, 

Madaveli, Thinadhoo, Maldives  
Client Ministry of Housing and Infrastructure  
Project features Construction of Housing Units at the specified Islands  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for Coastal modification at Robinson Club Maldives  
Year 2013 
Location Ga. Funamaudua, Maldives  
Client Robinson Club Maldives, Maldives  
Project features Coastal modification at the NW side of the island, construction of geo-

bag revetment and harbor basin maintenance dredging works  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for construction of gravity type waste water collection system 

at ADh Omadhoo  
Year 2013 
Location ADh Omadhoo, Maldives  
Client ADh Omadhoo Island Council Office  
Project features Construction of gravity type waste water collection system and sea 

outfall pumping system  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for upgrading of Maldive Gas Pvt Ltd Gas jetty  
Year 2013 
Location Thilafushi, Maldives  
Client Maldive Gas Pvt Ltd  
Project features Reconstruction of existing gas jetty head and expansion of jetty head  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for Resort development at GDh Havvodaa 
Year 2013 
Location GDh Havvodaa, Maldives  
Client Crystal Plaza Pvt Ltd, Maldives  
Project features Construction of a resort hotel and all the related amenities  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
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Name of assignment or project EIA report for Coastal protection, coastal modification, beach 
nourishment, coral nursery setup and entrance channel maintenance 
dredging work  

Year 2013 
Location Gili Lankanfushi, Maldives  
Client Gili Lankanfushi, Maldives 
Project features Coastal protection, coastal modification, beach nourishment, coral 

nursery setup and entrance channel maintenance dredging work  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for Harbor development project at Dh. Maaenboodhoo  
Year 2013 
Location Dh. Maaenboodhoo, Maldives  
Client Ministry of Housing and Infrastructure  
Project features Development of harbor facility (dredging of harbor basin, construction 

of wharfs and breakwater) 
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for Flood mitigation and reclamation work at Faresmaathoda  
Year 2013 
Location GDh. Faresmaathodaa, Maldives  
Client United Nations Office for Project Services (UNOPS)  
Project features Construction of breakwater and reclamation of land  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for Development of Domestic Airport Facility  
Year 2012 
Location Th. Thimarafushi, Maldives  
Client Maldives Airports Company Limited  
Project features Construction of runway apron  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for Wharf reconstruction and upgrading of existing berthing 

facility and slipway  
Year 2012 
Location Thilafushi, Maldives  
Client Fuel Supply Maldives Pvt Ltd, Maldives 
Project features Reconstruction of wharf and upgrading of existing berthing facility and 

slipway  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for Resort development at B. Kanifinolhu  
Year 2012 
Location B. Kanifushi, Maldives  
Client Coastline Hotels and Resorts Pvt Ltd, Maldives  
Project features Construction of a resort hotel and all the related amenities  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for Borehole construction at Cyprea Mrine Food Fish Factory   
Year 2012 
Location K. Himmafushi, Maldives  
Client Cyprea Marine Food Pvt Ltd, Maldives  
Project features Construction of a 8 inch borehole at factory premise  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
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Name of assignment or project EIA report for resort development at K. Kudavilligili, Maldives  
Year 2011 
Location K. Kudavilingili, Maldives  
Client Yacht Tours Pvt Ltd, Maldives  
Project features Construction of resort hotels and all the related amenities. In addition a 

large reclamation of the shoreline as additional land as part of the resort 
development is also part of the project  

Positions held EIA team member 
Responsibilities Preparation of the EIA report 
Name of assignment or project EIA report for development of city hotel, hospitality institute and resort 

development at Gasfinolhu and Bodufinolhu, L. Atoll   
Year 2011 
Location L. Gan, Bodufinolhu and Gasfinolhu, Maldives  
Client Premier Equities Pvt Ltd, Maldives  
Project features Construction of a resort hotel and required amenities including a  

training hotel for hospitality industry  
Positions held EIA team member 
Responsibilities Preparation of the EIA report 
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2. NAME OF FIRM: LaMER Group Pvt.Ltd 
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5. NATIONALITY: Maldivian 
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7. EDUCATION Bachelor of Marine Science (Majoring in Marine Ecology), 

Griffith University, Queensland, Australia.  
 
DELF (Diplôme d'études en langue française) Level A1 and 
Level A2  
 

 

  
8. MEMBERSHIP OF PROFESSIONAL SOCIETIES: Master Instructor with the Scuba Schools 

International (SSI).  
   
9. OTHER TRAINING: Fish Watch Training Workshop conducted by Darwin Reef Fish 

Project initiated by the Marine Research Centre of Maldives in 

collaboration with Marine Conservation Society (UK) in 2009. 
IUCN Manta Ray Workshop in 2013. 
National Coral Reef Monitoring Framework monitoring protocols 
training in 2014 conducted by IUCN Maldives. 
 

  
10. COUNTRIES OF WORK EXPERIENCE: Maldives and Australia 
   
11. LANGUAGE AND DEGREE OF PROFICIENCY: 
  English - Native or bilingual proficiency 

Dhivehi - Native or bilingual proficiency 
French - Limited working proficiency 

12. EMPLOYMENT RECORD: 
 2005 - 2011 Dive Instructor, 

Maldivers Diving Centre, Malé.   
  

2012 – 2014 
 

 
Dive Instructor, 
Diveoceanus Dive Centre at Paradise Island Resort 
 

 2017 - 2017 Research Assistant 
Griffith University, Gold Coast, Australia.  

 2018 (Present) Environmental Analyst 
Lamer Pvt Ltd 

   
   
13. DETAILED TASKS 

ASSIGNED: 
WORK UNDERTAKEN THAT BEST ILLUSTRATES 
CAPABILITY TO HANDLE TASKS:  

   
  Project: Ecological surveys for the proposed, potential UNESCO 

biosphere reserves.    
Year: 2018 



  

Location: Maldives 
Client: IUCN Maldives  
Main project features: Surveying of 5 reefs and 3 islands.  
Position: Consultant.   
Activities performed:  
Conducted ecological (marine and terrestrial) surveys at the 
proposed sites  
Data compilation and analysis  
Assisted in the final report development.   
 
 

  Project: Environmental Monitoring Report for resort development 
Year: 2018 
Location: Maldives 
Client: Pearl Atoll Pvt Ltd 
Main project features: Survey for the Environmental Monitoring 
Report  
Position: Environmental Analyst   
Activities performed:  
Conducted the marine component of the survey. The seawater 
quality analysis, sedimentation analysis, reef benthic surveys, and 
fish surveys.     
 
 
Project: Environmental Impact Assessment Report for resort 
development 
Year: 2018 
Location: Bodufushi, Raa Atoll.  
Client: Alibey Maldives Pvt Ltd 
Main project features: EIA Survey for an addendum 
Position: Environmental Analyst   
Activities performed:  
Conducted the marine component of the survey. The seawater 
quality analysis, reef benthic surveys, and fish surveys.     
 
 
Project: Environmental Impact Assessment for Coastal Protection 
and Entrance Clearance.  
Year: 2018  
Location: Bandos Island Resort, Kaafu Atoll.  
Client: Bandos Island Resort.  
Main project features: EIA Survey 
Position: Environmental Analyst   
Activities performed:  
Conducted the marine component of the survey. The seawater 
quality analysis, reef benthic surveys, and fish surveys.  
 
 
Project: Third Addendum to the Environmental Impact 
Assessment Report 
Year: 2018  
Location: Enboodhoo Finolhu Lagoon  
Client: Dream Islands Development Pvt Ltd 
Main project features: Reclamation of Islands for Resort 
Development at Enboodhoo Finolhu Falhu, South Malé Atoll 
Position: Environmental Analyst   
Activities performed:  
Conducted the marine component of the survey. The seawater 
quality analysis, reef benthic surveys, and fish surveys.    
 



  

 
 
14. Certification: 
 
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes 
myself, my qualifications, and my experience.  I understand that any wilful misstatement described 
herein may lead to my disqualification or dismissal, if engaged. 
 

 
  Date:   05th August 2018     
[Signature of staff member or authorized representative of the staff] Day/Month/Year 
 
Full name of staff member: Azim Musthag 
 
 
 



 
 

 

 

CURRICULUM VITAE (CV)  

  

1. Full Name/ Address:  Aishath Abdulla 

2. Date of Birth:  10/09/1986 Nationality:  Maldivian 

3. Education:  2012 Masters in Environment & Development, University of Melbourne, Australia 

2010 BA (Hons) in Urban and Regional Planning, International Islamic University 

Malaysia, Malaysia  

4. Membership of Professional Associations/Non-Governmental Organisations:  - Secretary of 

Small Island Research Group NGO 

5. Other Training: Attended the Expert Group Meeting (EGM) on: Urbanization in Small Island 

Developing States as an Urban Planner from the Maldives; at the United Nations in New York (June 

2016) 

6. Countries of Work Experience: Maldives, Malaysia 

7. Languages: Dhivehi-Good, English-Good  

8. Experience/ Employment Record (General)   

February 2013- Present 
 
 
 
 
 
 
November 2010 – January 
2011 

Senior Planner:  
Work in environmental and planning consultancies, including 
preparation of plans, studies and EIA reports etc 
LAMER Group Pte Ltd 
Male’ 
Maldives 
 
Urban Planner/ Acting- Business Development Manager: 
Work in handling and managing bidding processes, HR, project 
proposals, Marketing. Planning related projects 
Riyan Pte.Ltd 
Male’ 
Maldives 
 

May 2009 - July 2009 Urban Planner-Trainee 
ANZ PLANNERS SDN. BHD  
Selangor 
Malaysia 

  

  
  



 
 

 

9. Specific Experience/ Employment Record (as per TOR requirements)   

 
Maldives Housing Market Needs and Assessment Study; Maldives Urban Development and 
Resilience Project (MUDRP) 
Year: September 2020-Ongoing 
Client: Ministry of National Planning, Housing and Infrastructure 
Position Held: Qualitative Analyst 
Duties Rendered: Design, conduct and reporting of Consumer Research; mapping of existing 
regulatory and institutional frameworks related to housing and land in Maldives; provide input to the 
recommendations to develop national housing policy and housing strategy. 
 
Developing International Port Facilities in the North or South of Maldives; Stage 2 Reports – 
Transhipment Hub in Ihavandhippolhu Atoll 
Year: July 2020 
Location: Upper North Atoll, Maldives 
Client: Ministry of Economic Development 
Positions Held: Social Impact Assessment Consultant 
Duties Rendered: Assessment of socio-economic setting and impacts, stakeholder consultations, 
public perception survey, social impact analysis and report writing. 
 
Preparation of an Integrated Urban Development Master Plan for Addu City 
Year: October 2019-Onhold 
Client: Addu City Council 
Position Held: Urban Planner and Project Manager  
Duties Rendered: Carry out consultations and assessments, preparation of plans, overall 
management of the project 
 
Preparation of B. Hithaadhoo Land Use Plan 
Year: August 2019 to October 2019 
Client: Hithaadhoo Island Council 
Position Held: Planner 
Duties Rendered: Community Consultations, land use planning and reporting 
 
Preparation of Ga. Kondey Land Use Plan 
Year: March 2019 to July 2019 
Client: Kondey Island Council 
Position Held: Planner 
Duties Rendered: Community Consultations, land use planning and reporting 
 
 
 
 
Maldives Building Regulatory Capacity Assessment (BRCA), Building Regulation for Resilience 
Program 
Year: January 2018- October 2019 
Location: Male’, Maldives 
Client: Ministry of National Planning and Infrastructure, Maldives 
Positions Held: Urban Planner,  
Duties Rendered: Technical contribution to BRCA Component 1 and 3 assessment for Maldives, and 
associated recommendation development. Material and technical support to 2. Participation and 



 
 

 

facilitation of kick-off workshop in Maldives. Facilitation and logistical support for the Action-
Planning Workshop in Maldives 
 
Environmental and Social Impact Assessment for the proposed North Upgrading of Infrastructure 
at North Regional Waste Management Facility Zone 2, Raa Vandhoo 
Year: December 2018 – January 2019 
Location: Raa atoll Vandhoo, Maldives 
Client: Ministry of Environment, Maldives 
Positions Held: Urban Planner, Social Impact Assessment Consultant 
Duties Rendered: Assessment of possible environmental and social impacts of the proposed upgrade 
at the WMC. Community consultations, social impact analysis and report writing 
 
Assessment of Climate Sensitive Natural Resources in Laamu Atoll and Preparation of 
Resources Maps 
Year: July 2016- July 2018 
Client: UNDP 
Position Held: Project Coordinator 
Duties Rendered: Overall coordination of the project which includes project planning, keeping PMU 
updated on the progress of the project, facilitate the project team in addressing the issues, delays etc 
during the project. 
 
Preparation of R. Inguraidhoo Land Use Plan 
Year: March 2018 to May 2018 
Client: Inguraidhoo Island Council 
Position Held: Planner 
Duties Rendered: Community Consultations, land use planning and reporting 
 
Development of Training Modules, Materials and 
Field Training; Organic Farming and Handicraft, Climate Change Adaptation Project (CCAP), 
Livelihood support program for wetland management 
Year: June 2017 to February 2018 
Client: Ministry of Environment and Energy 
Position Held: Project Leader 
Duties Rendered: Development of training materials, project Coordination and Reporting  
 
Formulation of Coastal Protection Regulation, ICCRRIP Project 
Year: September 2014 to January 2015 
Client: Ministry of Environment & Energy 
Position Held: Project Coordinator 
Duties Rendered: Consultations, Input in formulation of Regulation and reporting 
 
 
 
Developing a Handbook to Enhance the Capacity of Trainers to Increase the Resilience of People 
with Disabilities to DRR and CCA 
Year: 2016 
Client: National Disaster Management Center  
Position Held: Consultant  
Duties Rendered: Review and analyze existing; provide input in relevant stakeholder consultations;  

Preparation of the handbook Preparation of AA. Feridhoo Land use plan 
Year: 2016 



 
 

 

Client: Feridhoo Island Council 
Position Held: Planner 
Duties Rendered: Community Consultations, land use planning and reporting 
 
Preparation of K. Himmafushi Land use plan 
Year: February 2016 to March 2016 
Client: Himmafushi Island Council 
Position Held: Planner 
Duties Rendered: Community Consultations, land use planning and reporting 

 
Tool Kit and Training Materials for Increasing Awareness on Climate Change Adaptation & 

Mitigation Measures in Tourism Sector (Kaaf, Alif Alif, Alif Dhaal, Baa & Lhaviyani Atoll) 

Year: May 2015 to August 2015 
Client: Ministry of Tourism  
Position Held: Project manager 
Duties Rendered: Preparation of Materials, Conducting workshops 
 

Tool Kit and Training Materials for Increasing Awareness on Climate Change Adaptation & 

Mitigation Measures in Tourism Sector (For Tourism Staff) 

Year: December 2015 to February 2015 
Client: Ministry of Tourism  
Position Held: Project manager 
Duties Rendered: Preparation of Materials, Conducting workshops 
 
Situation Analysis for the formulation of Master Plan for Sustainable fisheries (MASPLAN) 
Year: February 2015 to March 2015 
Client: JICA 
Position Held: Consultant 
Duties Rendered: Community Consultations, Analysis and reporting 
 
Preparation of AA. Bodufolhudhoo Land use plan 
Year:  May 2015 to June 2015 
Client: Bodufolhudhoo Island Council 
Position Held: Planner 
Duties Rendered: Community Consultations, land use planning and reporting 
 
Preparation of AA. Mathiveri Land Use Plan 
Year: June 2014 to July 2014 
Client: Mathiveri Island Council 
Position Held: Planner 
Duties Rendered: Community Consultations, land use planning and reporting 
 
 
Development of a National Framework/Plan on managing IDP’s (internally displaced) 
persons/population caused by crises, emergencies and climate change 
Year: May 2014 –Dec 2014 
Client: UNDP/NDMC 
Position Held: Team Leader 
Duties Rendered: Overall project coordination and delivery 
 
Preparation of Disaster Management Plan for a Guest House 



 
 

 

Year: 2014 
Client: Sea Side Lodge Guesthouse Manager, Hulhumale’ 
Position Held: Planner 
Duties Rendered: Preparation of the disaster management plan according to the guidelines set by  
 
Perceptions and understandings of climate change and migration survey (K.Guraidhoo and 
R.Dhuvaafaru) carried out by a Norwegian Research Institute  
Year: August 2013 September 2013 
Client: CICERO - Center for Climate and Environmental Research – Oslo; Norwegian Academic 
Institution 
Position Held: Local Consultant 
Duties Rendered: Assisted (CICERO to carry out the household survey, focus group discussions and 
the key informant interviews 
 
Review and Update the Detailed Island Risk Assessment in the Maldives prepared for HDh. 
Kulhudhuffushi and GDh. Thinadhoo 
Year: March 2013 to September 2013 
Client: Ministry of Environment and Energy 
Position Held: Social Planner/Project Coordinator 
Duties Rendered: Review all relevant documents related to DIRAM study, study the social aspects 
impacting the risks of the islands and overall management of the project. 
 
Integration of Climate Change Risk Resilience into Land Use Planning 
Year: February 2011 to April 2011 
Client: Ministry of Housing and Environment 
Position Held: Planner/Project Coordinator 
Duties Rendered: Provide input in planning perspective and also over all coordination of the project 
inclusive of conducting a workshop to present the findings 
 
Preparation of Heritage Action Plan and Preliminary Inventory 
Year: September 2011 to November 2011 
Client: Department of National Heritage 
Position Held: Team Leader 
Duties Rendered: Proposed action plan for the protection and safeguarding of national heritage. 
Prepared a preliminary inventory of the existing tangible and intangible heritage of Maldives 
 
Preparation of Atoll and Island Development Plans for AA. Atoll 
Year: September 2011 to December 2011 
Client: Secretariat of AA Atoll council 
Position Held: Planner/ Project Manager 
Duties: Manage and prepare the development plans 
 
 
 
Reviewing the Third Tourism Master Plan 2005-2011 
Year: December 2010 to October 2011 
Client: Ministry of Tourism Arts and Culture 
Position Held: Planner/Project Coordinator 
Duties Rendered: Provide input in planning perspective and also over all coordination of the project 
inclusive of conducting a workshop to present the findings 
 
Preparation of a detailed Layout Plan for Tourism Zone (Asseyri Project)  



 
 

 

Year: December 2010 to February 2011 
Client: Ministry of Tourism Arts and Culture 
Position Held: Planner/Project Coordinator 
Duties Rendered: Provide input in planning perspective through preparing the layout plan and also 
over all coordination of the project inclusive of conducting a workshop to present the findings 
 
Appraisal of Hithadhoo Regional Hospital Development 
Location: S. Hithadhoo, Maldives 
Year : November 2010 
Client: OPEC Fund for International Development (OFID) 
Position Held: Socio Assessment Specialist/Project Coordinator 
Duties Rendered: Overall Coordination of the project and carry out social Impact assessment study.  
 
Mapping study of infrastructure and resources for Youth 
Location:  
Year : January 2010 to April 2010 
Client: UNDP 
Position Held: Assistant project coordinator 
Duties Rendered: Assisting in overall coordination of the project  

 

 

Professional Referees 

Name: Najfa Shaheem Raazee  

Position: Project Manager of ICCRRIP Project, Ministry of Environment and Energy 

Email Address: najfa.raazee@environment.gov.mv 

 

Name: Hamdhaan Zuhair 

Position: Environmental and Social Safeguards Officer (CCAP), Ministry of Environment and Energy 

Email Address: hamdhaan.zuhair@environment.gov.mv 

 

Name: Ismail Abid 

Position: Managing Director, Land and Marine Environmental Resource Group Pvt Ltd. 

Email Address: ismail.abid@lamer.com.mv 

 

mailto:hamdhaan.zuhair@environment.gov.mv
mailto:ismail.abid@lamer.com.mv
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Appendix 1 List of abbreviations 

 

EIA  - Environmental Impact Assessment 

EPA   - Environmental Protection Agency  

ESMP  - Environmental and Social Management Plan  

GoM  - Government of Maldives 

IWRMC - Island Waste Resource Management Centre  

IWMP  - Island Waste Management Plan 

MCEP  - Maldives Clean Environment Project 

ME  - Ministry of Environment 

MSL  - Mean Sea Level  

OWC  - Organic Waste Converter 

PMU   -  Project Management Unit 

RIAM  - Rapid Impact Assessment Matrix 

RWMF - Regional Waste Management Facility 

SOP  - Standard Operating Procedures 

TOR  - Terms of Reference 

WB  - World Bank  

WMPCD - Waste Management and Pollution Control Department  
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Appendix 2 Terms of Reference issued by World Bank 
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ANNEX 2: TECHNICAL TOR B 
 

ESMP for the establishment or upgrading of IWRMCs with Aerobic 

Technology using Composting Machine 
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Technical Terms of Reference B: ESMP for the establishment or 

upgrading of IWRMCs with Aerobic Technology using Composting 

Machine 

 

Objective and Scope of Preparation of ESMP  

 

In order to ensure short and long term environmental and social impacts that would arise due to the 

proposed development  are adequately mitigated and monitored, following the screening decision from 

EPA and the World Bank, an ESMP will need to be developed as per the scope presented below and in 

accordance with the ESAMF of the Project and the Environmental Impact Assessment Regulations 

(2012). The project IWMPs should be reviewed and used as the basis for baseline information. Field 

level verification should be conducted prior to the preparation of the ESMP. 

While every attempt has been made to ensure that this TOR addresses all of the major issues associated 

with development proposal, they are not necessarily exhaustive. They should not be interpreted as 

excluding from consideration matters deemed to be significant but not incorporated in them, or matters 

currently unforeseen, that emerge as important or significant from environmental and social studies, or 

otherwise, during the course of preparation of the ESMP report. 

Following should be the key components/assessment outline of the ESMP: 

 

19. Executive Summary: An executive summary of the significant findings of the report shall be 

prepared both in Dhivehi and English language. The executive summary shall include summaries 

of project description and how significant environmental and social issues will be resolved. The 

conclusion of the study must be stated. 

  

20. Introduction: Briefly describe the major components of the proposed project. Provide a brief 

history and justification of the project and describe how the proposed development will improve on 

the current arrangements for waste management in the project area. Provide details of the proponent, 

and institutional arrangements for implementation and operations of the proposed development, and 

environmental and social issues of similar projects. Include desktop studies and review of similar 

ESMPs and ESIAs.  

 

Major components of the Island Waste Management Regulation and the Island Waste Management 

Plan (IWMP) should be described (fee structure, consultations undertaken for plan preparation etc.), 

indicating the status of approval (prepared, under review or approved by EPA) and highlighting any 
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challenges faced by the council in plan preparation and approval (if any). The report also should 

indicate whether a study or public consultation has been (or should be) undertaken to assess 

willingness / ability to pay. 

 

21. Legislative and Regulatory Considerations: This chapter should cover the legal aspects 

related to the project. Outline the project's consistency with the existing national, state, regional and 

local planning that apply to the project include reference to relevant statutory and non-statutory 

plans, planning policies, guidelines, strategies and agreements as appropriate. Outline the pertinent 

policies, regulations and standards governing project location, land use, environmental quality, and 

public health and safety. This should cover information on legal requirements specific to the project, 

such as permits to be taken under the Environmental Impact Regulations (2012) and the land 

allocation process followed with MLSA and other relevant institutions. There should be a brief 

description on the process (and law) pertaining to the allocation of land to development projects, in 

general, and to the IWRMC, in particular. Issues related to land acquisition and resettlement should 

be addressed, stating no impact or minimal impact. 

22. Study Area: Submit an A3 scaled plan with indications of all the proposed land infrastructures. 

Specify the boundaries of the study area for the ESMP highlighting the location and size of the 

proposed construction. The study area should include nearby environmentally and socially sensitive 

areas (EPAs / ESAs, houses, mosques, schools, playgrounds etc.), nearest 3 phase distribution box, 

water connection point (if water network system is present at the island), sewer connection point (if 

sewer network system is present at the island). Justification for site selection shall be provided. 

Relevant developments in the area must also be addressed including residential areas and all 

economic ventures and cultural sites. 

 

23. Project Description: Provide a full description and justification of relevant parts of the project, 

using maps at appropriate scale where necessary. The following should be provided including all 

inputs and outputs related to the proposed activities shall be justified. 

 

General Construction and Operations 

• Provide a clearly labelled concept design and scaled site plan of the project boundary. If the 

project involves upgrading of an existing IWRMC, the infrastructure already present and 

those that will be introduced as part of the upgrading works should be clearly distinguished 

in the concept design presented.  

• Submit a detailed description of the components of the project and how the project activities 

will be undertaken.  



50 | P a g e  
 

• Describe the construction phase components of the project including but not limited to site 

clearance, collection bay area, composting machine room, equipment room, groundwater 

well, toilet, septic tank, leachate collection tank, resting area and perimeter walls and fences. 

If the project involves upgrading of an existing IWRMC, provide information on the 

existing structures of the IWRMC and how these structures will be incorporated into the 

design for upgrading.  

• If the project involves upgrading of an existing IWRMC, suggest ideal locations for 

temporarily relocating the waste currently present at the existing IWRMC (if any). Propose 

adequate mitigation measures to prepare the temporary storage site with particular emphasis 

given to leachate prevention.   

• Describe the operational phase components of the project including but not limited to waste 

collection services, method of storing, composting method, leachate management, 

arrangements for the removal of inorganic waste from the IWRMC and clean-up of existing 

small open dump sites.   

• Details, types and numbers of labor/workers required during construction/establishment 
and during operation. 

• Include a project schedule.  

• A matrix of inputs and outputs related to the project activities shall be included and 

described separately for construction and operational phase.  

 

Design of the Aerobic System (Composting Machine)  

• Concept design and process flow diagram of the proposed technology for aerobic digestion 

using composting machine.  

• Type and amount of waste that it can treat (food waste, green waste, paper etc. in mixed form 

or separated) and details of any products required for activation (such as bioculum) including 

its corresponding quantities to operate for a period of 1 year.    

• Solid and liquid bi-products and output of the process (wet / dry compost) including the method 

for their potential use and/or disposal. 

Fire hazard, health and safety  

• Vulnerability analysis of the operational processes proposed for the IWRMC to fire, electrical 

and explosion hazard.  

• Provision to fire safety, including details of firefighting equipment that will be established, 

signage, alarm system etc.  

• Firefighting capacity of IWRMC operators. If not found to be adequate, recommend a fire safety 

training program to the IWRMC operators which should be completed prior to 
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operationalization of the center. Indicate the availability of fire wardens in the island and their 

capability to assist in such a program.  

Construction waste and waste oil  

• Waste fuel and oil management details.  

• Construction waste management and disposal.  

 

24. Existing Environment: The existing environment study will not require complex data 

collection and survey analysis techniques since this is an ESMP and not a full ESIA study. However, 

a vegetation survey of the site must be presented since a large number of vegetation are subject for 

clearance. The vegetation analysis should be supplemented by drone imagery and / or photographs. 

The following information should also be provided based on field observations and consultations 

with the island council and the community. Photographic evidence should be provided where 

appropriate.  

 

m) Current Waste Management Practices: Describe how waste is managed at present. This 

should include information about waste collection method and times, means of disposal 

(both organic and inorganic), staffs managing waste etc. Information about existing open 

dump sites (if any) and method of disposal should also be provided. Provide a map 

indicating the locations and dimensions of the open dump sites. Describe the waste 

composition and estimated volumes of each open dump site with photographic references.   

 

n) Unassigned Waste Dumping: Describe the overall cleanliness of the island and whether 

unassigned waste dumping is observed. This should include an assessment of the status of 

contamination of the site as well via visual observation. 

 

o) Project Site and Access Road: Describe the condition of the ground and soil of the project 

site (visual analysis). Provide an estimate of the amount and composition of waste present 

at the existing IWRMC and existing environments of temporary relocation sites (only 

applicable if an upgrading project). Provide information related to distances between 

residential areas, commonly used public places (mosques, schools, parks etc.), nearest 3 

phase electricity distribution box, water connection point (if water network system is 

present at the island), groundwater wells and sewer connection point (if sewer network 

system is present at the island). Additionally, information related to the access road and 

route to waste unloading area shall be provided.  
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p) Land ownership and usage: Describe the legal boundaries of the site, and identified 

current usage of the land in terms of squatters, land encroachments, fixed and movable 

structures, trees and wells, etc. Describe land allocation/ownership details of the project 

area and any need for land taking causing resettlement impacts. 

q) Coastal Modification / Erosion: Provide information related to any coastal modifications 

undertaken in the island in recent history and the side of the island subjected to coastal 

erosion. Indicate whether any coastal erosion is noticed from the shoreline closest to the 

proposed development.  

 

r) Vegetation present at the site: Describe the number and type of vegetation present at the 

project site and access road including scientific and local names. The amount of vegetation 

that require compensation and estimated cost must be indicated (separate for project site 

and access road, as the proponent of the access road is the island council). An explanation 

on how the rate of compensation is set by the Council and the process undertaken for the 

payment of compensation for loss of coconut palms and other trees should be given. 

Vegetation cover maps shall be included where appropriate (identifying the areas subjected 

for vegetation removal and translocation). Emphasis must be given to translocate trees 

(within the source islands or out of the island in instances where space scarcity is an issue) 

as much as possible. Methods of vegetation removal and translocation must be described, 

which should yield the preferred method for the project site and access road. Locations for 

compensatory 2:1 replantation must be identified and indicated on a map. (Note: If 

development of an access road is found to be an associated project to which the island 

council will be the proponent, commitment letter from the island council stating their full 

responsibility to implement mitigation measures and assume monitoring responsibilities for 

the associated project must be included in the ESMP). 

 

s) Protected Areas and Environmentally Sensitive Sites: Provide information on the 

environmentally protected and sensitive areas that exists close to the proposed development. 

Indicate distances from the project sites and if the protected area is in the project impact 

zone and if there are any observed potential impacts. Proximity of the site to surface water 

bodies or sensitive habitats (e.g. coats, mangroves, wetlands) should also be identified. 

 

t) Areas of Historic and Cultural Significance: Provide information on areas of historic and 

cultural significance that exist close to the proposed development. Indicate distance from 

the selected project site. 
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u) Socio-Economic Environment: Describe the socio-economic environment of the island. 

• Demography: total population segregated by gender, density, growth and pressure 

on land and marine resources.  

• Details of vulnerable/marginalized groups (households headed by females, 

households’ special needs, households below poverty line etc.) and community-

based organizations (i.e. women’s/youth groups etc.) & their activities.  

• Economic activities and livelihood patterns: Major economic activities of the 

community including but not limited to local tourisms (no. of operational 

guesthouses), businesses (no. of wholesale and retail shops), cafés / restaurants, 

fishing vessels etc.  

• Status of access to market, health facilities, banking, communication, etc. 

• Electricity: Describe how electricity is provided at the islands and the capacity of 

the generators installed.  

• Water Resources and Sewerage: Source of portable and non-portable water supply. 

If through RO indicate the type and capacity of the plant and water storage tanks. 

Describe how sewerage is treated at the island (i.e. through septic tanks or sewer 

network system).  

 

 

25. Impact Identification: The ESMP should identify all the impacts, direct and indirect, during 

and after construction, as well as for the operations of the IWRMC and evaluate the magnitude and 

significance of each. Particular attention shall be given to impacts associated with the following: 

g) Physical / Chemical: describe impacts on groundwater, soil, noise, air and waste. 

 Impacts on noise pollution and disturbances (both in construction and operations) 

 Impacts on groundwater table and quality due to construction, operations (leachate 

/ stormwater runoff). 

 Impacts on ground vibrations to nearby houses and buildings.  

 Impacts on air quality.  

 Marine water pollution due to spillage during material transfer.  

h) Biological: describe impacts on vegetation and fauna. 

 Impact due to vegetation removal. 

 Impacts to vegetation and fauna due to improper handling and driving during 

material transportation. 

 Impacts due to material spillage during transfer of construction materials to the 

project island.  
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i) Any resettlement impact - such as loss of land, livelihoods, assets etc. due to land 

taking/acquisition and/or other project interventions.  

 Verify the legal status of the land required; document existing structures, land plots, 

and other physical assets at the project site to establish a cut-off date for 

entitlements in accordance with the policies given in ESMF.  

 Identify the persons and their families likely to be affected by the project including 

those who are vulnerable. This should cover information pertaining to members of 

families who are residing, practicing any trade, occupation or vocation in the 

project affected area, including those who may potentially lose income due to loss 

of coconut palms having a moderate economic value.  

 Project Affected Families are those who are likely to lose their house, homestead, 

commercial establishment, agricultural land, employment or are alienated wholly 

or substantially from the main source of their trade, occupation or vocation, or who 

will lose any other immovable property or their source of livelihood. Including 

people losing access to private property or common property resources.  

 

j) Sociological / Cultural: describe impacts of road closure, nearby sensitive areas (mosques, 

schools etc.), health and safety of surrounding community / contracted labor and 

sociocultural conflict.  

 Sociocultural conflict due to arrival of expatriate workers and recruitment of 

expatriate IWRMC operators. 

 Impacts due to illegal immigrants being potentially recruited by the contractor.   

 Contractors code of conduct and communication.  

 Loss of source of sand for local public use due to sand mining from the area of the 

lagoon permitted for local public sand mining (which is prohibited under law).  

 Health and safety of the construction workers and the IWRMC operators.  

 COVID19 restrictions and special considerations for the contractor (potential 

mitigation measures may include daily temperature checks, cleaning procedures, 

shift roaster, arrangement for social distancing in labor camps, establishment of 

handwashing facilities at work site and labor camp etc.).  

 Fire hazard due to improper handling of waste.  

k) Economic / Enhancement Plans: describe any potential benefits or losses to the economy. 

 Employment opportunities.  

 Impacts to the local economy due to purchasing of locally available construction 

materials.  
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 Impacts to the public due to high user fees.   

 Cost saving in IWRMC operations due to electricity being generated from waste. 

 Some of these opportunities can be further developed to draw environmental and 

social benefits to the local area. The ESMP should identify such opportunities and 

develop a plan to systematically harness any such benefit. 

 

l) Specific Impacts Associated with the Proposed Technology: The Consultant should assess 

the following aspects in line with the proposed technology. 

 Odor Management: Assess if the technology has an inbuilt odor management 

system and managed odors automatically. 

 Fluid and Discharges: Will there be any fluid discharges from the proposed 

technology, will the machines require any extra piping space or water discharge 

systems or expansion of the existing leachate management system provided via the 

design, the consultants should propose suitable design requirements if so in the 

ESMP. 

 Waste Inputs: Assess if the technology requires additional segregation of pre 

management of the incoming organic waste. Indicate specifically under the section 

on operational aspects of the ESMP what steps need to be taken specifically by the 

IWRMC operators in handling in coming waste to ensure it can be efficiently used 

in line with the proposed technology.   

 Energy Requirements and Efficiency: The energy requirement to run the 

machinery and the status of energy efficiency of the machinery proposed should be 

assessed, i.e. the consultants should assess the energy requirements for operating 

the technology and propose the most efficient means of managing. Can a 

connection be made to the existing Island Grid, if so, will the capacity suffice, can 

a solar and battery generator be used as an energy source and if diesel generators 

are to be used which is the least alternative, the amount of fuel required etc. should 

be asses as part of the project alternatives analysis. For all energy sources impacts 

in terms of emissions, noise, safety risks etc. should be assessed and mitigatory 

measures suggested in the ESMP accordingly.  

 Sludge and Residuals: The nature and amount of all residual material produced, 

solid and liquid should be assessed and recommend means by which it can be re-

used and/or managed in the ESMP. If reuse is recommended the consultant should 

also recommend the requirements for routine monitoring of quality of the digestate 

and liquid residue for instance if it is recommended to be used in agricultural 

processes. 
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 Safety features on the machinery: such as presence of emergency stop buttons, 

emergency lights and/or alarms for emergency use are equipped to ensure the best 

level of safety should be present and the consultants should assess if the proposed 

technology, especially machinery include these in addition to proposing other 

safety features in the ESMP. 

 

The methods used to identify the significance of the impacts shall be outlined. One or more of the 

following methods must be utilized in determining impacts; checklists, matrices, overlays, 

networks, expert systems and professional judgment. Justification must be provided to the selected 

methodologies. The report should outline the uncertainties in impact prediction and also outline all 

positive and negative/short and long-term impacts. Identify impacts that are cumulative and 

unavoidable. 

26. Project Alternatives: Describe alternatives including the “no project option” should be 

presented. Alternative examined for the project should include alternative locations, design and 

technology options, and alternative energy sources which shall be evaluated in environmental, social 

and economic terms. Alternative technology options for the treatment of organic waste may include 

manual composting and anerobic digestion systems. Depending on the source of energy proposed 

to operate the IWRMC, alternative energy sources evaluated shall include connection from existing 

power grid, solar, battery and diesel generators. For all energy sources impacts in terms of 

emissions, noise, safety risks etc. should be assessed and mitigatory measures suggested 

accordingly. All alternatives must be compared according to commonly accepted standards and 

norms and international standards as much as possible. The comparison should yield the preferred 

alternative for implementation. Mitigation options shall be specified for each component of the 

proposed project.  

27. Mitigation and management of negative impacts: Identify possible measures to prevent or 

reduce significant negative impacts to acceptable levels. These will include both environmental and 

socio-economic mitigation measures. Mitigation measures to avoid or compensate habitat 

destruction caused by land clearance will have to be considered. Mitigation measures should be 

provided for COVID19 related aspects such as daily temperature checks, cleaning procedures, shift 

roaster, arrangement for social distancing in labor camps, establishment of handwashing facilities 

at work site and labor camp etc. Measures for both construction and operation phase shall be 

identified. Cost the mitigation measures, equipment and resources required to implement those 

measures. The confirmation of commitment of the developer to implement the proposed mitigation 

measures shall also be included. An Environmental and Social Management Plan for the proposed 

project, identifying responsible persons, their duties and commitments shall also be given. The 
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environmental and social management plan should be presented in matrix format, clearly indicting 

the responsible person, cost, equipment and resources required for each proposed action. In cases 

where impacts are unavoidable arrangements to compensate for the environmental and / or social 

effect shall be given. 

 

Depending on the source of energy proposed to operate the IWRMC, alternative energy sources 

evaluated shall include connection from existing power grid, solar, battery and diesel generators. 

For all energy sources impacts in terms of emissions, noise, safety risks etc. should be assessed and 

mitigatory measures suggested accordingly. 

Mitigation measures should be presented as a matrix consistent to the format provided below.  

Project 
Activity 

Potential 
Environmental 

Impacts 

Proposed 
Mitigation 
Measures 

 

Institutional 
Responsibilities 
(Implementation 

and 
Supervision) 

Estimated Quantities Required and 
Material Specifications 

Recommended 

Cost 
Estimates 

Comments 
(e.g. 

secondary 
impacts) 

Detailed design and planning Phase 

       
       
Pre-Construction Phase -Site Preparation 

       
Construction Phase  

       
Operation and Maintenance Phase  
       

 

The proposed ESMP matrix shall be translated to Dhivehi language and provided as an Annex to 

the report. 

 

28. Development of monitoring and reporting plan:  

 

10.5.  Monitoring Program: Identify the critical issues requiring monitoring to ensure compliance to 

mitigation measures and present impact management and monitoring plan for vegetation 

clearance, soil, groundwater, noise and air quality, spillage assessment and grievance redress 

mechanism. Detail of the monitoring program including the physical and biological parameters 

for monitoring, cost commitment from responsible person to conduct monitoring in the form 

of a commitment letter, detailed reporting scheduling, costs and methods of undertaking the 

monitoring program must be provided. 

The monitoring program should give details of the following;   
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• Monitoring indicators to be measured for evaluating the performance of each mitigatory 

measure (for example national standards, engineering structures, extent of area 

replanted, etc.).  

• Monitoring mechanisms and methodologies  

• Monitoring frequency  

• Monitoring locations  

• Cost of monitoring  

• Responsible party 

 
The recommended format for presenting the monitoring program is given below.  

 
Proposed 
Mitigation 
Measure 

Parameters 
to be 
monitored 

Location  
Measurements 
 (Incl. methods 
& equipment) 

Frequency 
of 
Measurement 
 

Responsibilities 
 (Incl. review and 
reporting) 

Cost 
(equipment & 
Individuals) 
 

Detailed design and planning Phase 

       

Pre-Construction Phase  

       

Construction Phase  

       

Operation and Maintenance Phase  

       

 
10.6. Reporting Procedures and Implementation Schedule: The consultant should propose adequate 

reporting mechanisms with frequencies for the implementation of the ESMP and the proposed 

monitoring program.  

 

10.7. Cost Estimates and Sources of Funds: Implementation of mitigatory measures mentioned in 

the ESMP will involve an initial investment cost as well as recurrent costs. The ESMP should 

include costs estimates for each measure and also identify sources of funding, which is to be 

covered under section 9. In addition to this, estimated costs shall be provided (separate for 

construction and operational phase activities) for specific items and materials that the 

contractor and the operators would require to implement the ESMP effectively. Such items 

may include the cost of purchasing PPEs, fire extinguisher, signages, trainings etc. This would 

essentially enable the contractor to reflect accurate costs in the bid documents. Potential 

sources of funding for the operational phase should be reflected.  

 

10.8. Contract Clauses: This is an important section of the ESMP that would ensure 

recommendations carried in the ESMP will be translated into action on the ground. Contract 
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documents will need to be incorporated with clauses directly linked to the implementation of 

mitigatory measures. Mechanisms such as linking the payment schedules to implementation 

of the said clauses could be explored and implemented, as appropriate. 

 

 

29. Management of Other On‐ or Off‐Site Environmental Pollution Control and 

Infrastructure 

This section should address management of critical elements of pollution control and infrastructure 

that are not otherwise included in the mitigation plan because they were considered an essential 

part of the proposed project. 

 

30. Summary of all Training Recommendations 

 

This section should include programs targeted to increase the capacity of the contractor and the 

operator in the implementation of the ESMP. A capacity needs assessment for the operations of the 

IWRMC should be undertaken, highlighting gaps and training recommendations for a fully 

functional system. Special consideration must be given to cover operational training requirements 

of the proposed AD plant and associated bio-generator (if included with the project scope).  

 

The training recommendations are likely to include the following:  

• Strengthening the capacity of the contractor on ESMP implementation and reporting.  

• Strengthening PMU’s capacity on compliance monitoring. 

• General awareness on health and safety. 

• Contractor’s code of conduct.  

• Community Mobilization: Based on the assessment, the consultant should describe key 

messages for communication/awareness and recommend methods/tools. Also, recommend 

approaches to mobilize communities, enhance community participation (including that of 

women’s groups) and create ownership/interest around waste management. 

• Operation and Maintenance training of the AD plant and bio-generator.  

• Fuel handling (if applicable).  

• Fire safety training and fire drills. 

 
Institutional  
Strengthening  
Activity  

Position(s)  
  

Scheduling   Responsibility(is)  Cost Estimates  
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Training 
Activity 
 

Participants Types 
Training 

of Content  (modules, Etc.) Scheduling Cost 
Estimates 

             

 
31. Contingency Plans 

 
Contingency plans shall be prepared and described to address: a) failure to meet specific 

performance criteria established by law or necessary for the project to meet its commitments in the 

ESMP and b) respond to natural and other risks previously identified and mitigated in the ESMP 

in the event reasonable and feasible mitigation measures to address the risks are inadequate. 

 

• Performance‐related Contingency Plans, indicating the steps that will be taken should 

monitoring indicate that: 

 Environmental standards are not being met 

 Impacts are greater than predicted 

 Mitigation measures and/or rehabilitation are not performing as predicted 

• Natural Disaster Risk Response Plan (assumes that risk identification and risk reduction have 

been addressed in other parts of the EA) 

• Other Risks Response Plans (assumes that risk identification and risk reduction have been 

addressed in other parts of the EA) 

• Contingency plans for maintaining service or reducing downtime in the event of accidents or 

natural catastrophes that disrupt project operation 

 

 
32. Grievance Redress Mechanism (GRM): Describe the proposed grievance redress mechanism 

of the project developed by the PMU and offer suggested improvements including naming the 

responsible person in each tier.  

 

33. Stakeholder consultation: Identify appropriate mechanisms for providing information on the 

development project and the GRM to relevant stakeholders. Consultations must be undertaken with 

all key stakeholders – including communities, government officials etc. During consultations the 

project activities should be introduced, and stakeholders given opportunity to ask 

questions/clarifications, raise their objections/concerns and the consultant should provide relevant 

feedback – this discussion should be documented in the form of a table noting the points 

discussed/issues raised and feedback provided. The report shall include a brief description of the 

Council’s plan for GRM execution at tier 1. The report should include a list of people/groups 

consulted, their contact details and summary of the major outcomes. The following people or 

institutions should be consulted.  
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• Island Council (on GRM, Island Waste Management Plan, fee collection system, plan for 2:1 

replantation, and the overall project in general) 

• EPA (on the overall design of the IWRMC and operation licensing requirements). 

• FENAKA (on the capacity of the existing power plant to cater for the energy requirements of 

the IWRMC).  

• Health Protection Agency (on COVID19 health and safety requirements).  

• Ministry of Planning and Infrastructure and Maldives Land and Survey Authority (regarding 

land use plan).  

• Maldives National Defense Force (on fire safety and willingness to assist in training the 

IWRMC operators on firefighting). 

• Waste Management Committee (on their role of waste management at the island).  

• Women’s Development Committee (on their involvement and perspectives on how waste 

management can be improved in the Island) 

• Community Consultation or Household Survey (randomly selected with emphasis given to 

those residing at a close proximity to the project site: on the adequacy of the proposed site, 

feasibility of overall design of the IWRMC and the proposed technology, health and safety 

considerations, proposed fee collection structure, willingness to pay and waste management 

plan of the council). 

• Ministry of Environment / MCEP (on the overall project as the proponent and GRM at tier 2) 

 

The consultant should take into consideration COVID19 safety measure during consultations, 

follow WHO/WB & GoM guidelines when conducting consultations and explore remote/online 

options when conducting consultation. 

 

34. Gender Empowerment / Preparation of Gender Action Plan  
 
The consultants will carry out Gender analysis as an integral part of the social assessment. The 

project designs should be gender responsive based on the gender analysis. The findings and 

recommendations from the gender analysis during project planning and feedback from beneficiaries 

during implementation must be discussed thoroughly to determine the need for further action. Listed 

below are the key action points: 

• Identify key gender and women’s participation issues. 

• Conduct gender analysis as part of overall Social Assessment. 

• Examine gender differences in knowledge, attitudes, practices, roles, status, wellbeing, 

constraints, needs, and priorities, and the factors that affect those differences. 

• Assess men’s and women’s capacity to participate and the factors affecting that capacity. 
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• Assess the potential gender-differentiated impact of the project and options to maximize 

benefits and minimize adverse effects. 

• Identify government agencies and nongovernmental organizations (NGOs), community-based 

organizations (CBOs), and women’s groups that can be used during project implementation and 

assess their capacity. The possibility of utilizing such ground to execute 2:1 replantation and if 

so the requirement to provided financial assistance with estimates must be provided.  

• List out major gender actions. 

• Develop gender-disaggregated indicators and monitoring plan. 

 

35. Validation and Disclosure  

The draft executive summary and the ESMP (matrix table in mitigation chapter) in local language 

should be disclosed in all major affected settlements and at island level in printed format and 

disseminated as appropriate or made available via online means for public commenting. This should 

be completed prior to or at the time of submitting the report to the EPA and the World Bank for 

clearance, so the period for public commenting can be sequenced in parallel to the review process. 

The consultant will assist the project in disclosure documents in all major affected settlements and 

at island and national level. The final cleared version of the report will be disclosed in major project 

websites and social media platforms with a summary of major findings through the disclosure 

process reflected as an annex.  

 

36. Conclusion 

This section shall specify the environmental acceptability of the project, taking into account the 

impacts and measures identified during the assessment process. It shall also identify any other 

conditions or external requirements for ensuring the success of the project. 

 

Presentation- The ESMP or ESIA report, to be presented in digital format, will be concise and focus 

on significant environmental issues. It will contain the findings, conclusions and recommended actions 

supported by summaries of the data collected and citations for any references used in interpreting those 

data. The ESMP or EISA report will be organized according to the final TOR, in accordance to, but not 

necessarily limited by, the outline the Environmental Impact Assessment Regulations (2012) and the 

ESAMF. The report shall include Dhivehi translations of the executive summary and the ESMP matrix. 

All raw data collected, including maps and surveys should be submitted in Raw form to the client in 

digital format.  
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Appendix 3 Approval letter from MLSA 
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Appendix 4 Site plan  
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Appendix 5 Letter from MNPHI 

  







`  
 
 
 

 Ministry of National Planning, Housing and Infrastructure  ންފްރސާްޓްރަކްޗަރ އެނޑްް އި   ހައސުނިްގ ،  ޕްލޭނިންގ މިނިސްޓްރީ އޮފް ނޭޝަނަލް  
 Male’, Republic of Maldives  މާލެ، ދިވެހިރއާޖްެ.

 
 

  
 

 letter to env- regarding backfill material (1)2021 1 ޞަފްޙާގެތެރއެިން ޞަފްޙާ  1
 

Ameenee Magu, Maafannu, Male’, 20392, Republic of Maldives. ،ުދިވެހިރއާްޖެ.  ، 20392މާލެ،   މާފނަްނު،  އަމީނީމަގ 

         +(960) 4004-700     secretariat@planning.gov.mv 
         www.planning.gov.mv      www.facebook.com/PlanningMV   www.twitter.com/MoNPHImv 
 

 
 PIDS2/438/2021/12-471ނަންބަރު:  

 ށް،ރޝަީދް ޙަސަންއަޙުސައިން  ޑޮކްޓަރ މިނިސްޓަރ އޮފް އނެްވަޔަރަނމްަނޓްް

 ވދެުން ސަލާމށަްފަހު ދަނންަވަމެވެ.

 ކުންޏާއި ވަސލީަތް މެނޭޖުކުރާ މަރުކަޒު ޤާއިމުކުރމުާގުޅޭ   މ. ކޮޅފުުށީގައި 

( ސިޓީއާ ޙވަާލާދީ 2020  މާރިޗް  22)WMPC/471/2021/29-438 ނަންބަރު    މިނިސްޓްރީގެތިޔަ     
 ދަނންަވަމެވެ. 

ސޓިީ ދނަްނވަާފައިވާ  ޙަވާލާދީފައިވާ  ކުނިގައި  ކޮޅފުުށީގައި  ޤާއިމުކރުު  މ.  މަރުކޒަު  މުގެ މެނޭޖުކުރާ 
ބޭނުމަޝްރޫޢުގެ އާރތް ވާ . ވާ މރާވައިފައިމި މިނިސްޓްރީއިން ކުރިޔަށް ގނެްދިއުމަށް  ،  ގެ ވެލި  3m800  ންވާރކްސްއަށް 
 ނެގިދާނެކަމުގައި ދނަްނަވަމަވެ.  ނެގުމުގެތެރެއިން  ރުމުގެ މަޝްރޫއަށް ބޭނނުްވާ ވެލިކުމާޔަތްހި ކޮޅފުުށީގެ ގޮނޑދުޮށް

އެޙަރަދެއް   ހނިގނާަމަ،  ޙރަަދެއް  އިތުރު  މިކަމަށް  ކުރާގތޮަށް   މިނިސްޓްރީއިން ތިޔަ  ނަމަވެސް 
ކޮންސޓްަރަކޝްަން އެންޑް ޑިމޮލޝިަން )ސީ އެންޑް ޑީ(  އަދި މަޝްރޫޢު ހނިގަމުންދާއިރު  ހަމަޖެއްސަވައިދެއްވުންއެދެމެވެ.  

    ތިޔަ މަޝްރޢޫަށް ބނޭުންކުރެވިދާނެ ވަހާކަވެސް ދެނންެވީމެވެ.އތެަކެތި  އުފެދިއްޖެ ނަމަ، ކުނި 
ކޮޅފުުށީ  އހެެނންަމަވެސް، ގޮނޑދުޮށްމ.  މޝަްރޫޢު  ގެ  ލަފާނެށޭފޭ  ހިމާޔަތްކުރުމުގެ  މި ކަމަށް  ކުރެވެނީ 

 ތިޔަ މނިިސްޓްރީގެ މައލުޫމާތށަްޓަކައި ދެންނެވީމެވެ.  އަހަރުގެ ފަހުކޮޅުގަމުގައި
 ކުރެއްވުން އެދެމެވެ.ޤަބޫލު ތިރާމުއިޚު
 ހ. 1442 ޝަޢްބާން 16
 މ. 2021 މާރިޗު 29

 ކމުް  ޚދާމިު               

 

 މުޙއަމްަދު ރިޔާޒް           
 ސީނއިަރ ޕްރޖޮެކްޓް ކޯޑނިޓޭަރ      

 
  ،މިނިސްޓްރީ އޮފް އނެްވަޔަރަނމްަނޓްް

 ދިވެހިރާއްޖެ. މާލެ،
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Appendix 6 Map of study area 
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Appendix 7 Water quality results report from MWSC 
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Appendix 8 Alternatives proposed and respective mitigation measures 

This section provides comparative description of organic waste composting technologies considered in the ESMP prepared for managing organic waste 
at Kolhufushi. In-vessel composting is the preferred technology where windrow-based open composting and anaerobic digestion has been compared with 
preferred option. The following matrix provides a comparative assessment of the three options considered for the project  from environmental, social and 
economic perspective (Table 1). 

Table 1. Comparison of organic waste treatment option selected with alternatives considered 

 Environmental aspects Social aspects Economic aspects 
In-vessel 
composting  
(preferred 
option) 

• Small land area required for setup 
• Overcomes the problem of leachate 

generation 
• Burning of waste is not required 
• The system is only slightly affected by 

environmental conditions, as work will be 
carried out indoors (sheltered area) 

• Moderate  energy is required for operation 

• Labour requirement is low (2 to 3 persons can 
carry out operations) 

• Compost can be prepared in a short time 
frame (15 to 30 minute cycles in OWC 
machine and 10 to 12 days for curing) 

• Minimal odour associated with processing of 
waste 

• Highly dependent on mechanical 
equipment High capital cost 

• Moderate operations and 
maintenance cost 

• Economic turnover is very high 
due to fast process 

Windrow-
based open 
composting 

• Large land area required for setup 
• High leachate generation with potential for 

groundwater contamination 
• The system is only highly affected by 

environmental conditions, as it is carried out 
in the open 

• Attracts flies, rodents and other pests 
• Low energy requirement 

• Labour requirement is high as it involves 
strenuous work. The pile needs to be turned 
every 5 days or so to ensure even composting 

• The whole process is time consuming and 
may require months to complete the process 

• Strong odour associated with the processing, 
especially when the pile is being turned 

• Attracts flies, rodents and other pests 

• Minimally dependent on 
mechanical equipment 

• Low capital cost 
• Low operations and 

maintenance cost 
• Economic turnover low due to 

the long time taken for 
composting 
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Anaerobic 
Digestion 

• Relatively large land area required for set up 
• Biogas generated can be reused as a potential 

source of energy (for cooking or converted to 
electricity).   

• Organic nutrient content (liquid residue and 
undigested biproduct) can be used as a liquid 
fertilizer and compost 

• High energy requirement 

• Labour requirement for operation of 
Anaerobic digestion composting machine is 
low 

• Processing time approximately 1 month 
• Low to moderate odour due to waste 

processing 

 

• Highly dependent on mechanical 
equipment 

• Very high capital cost 
• High operation and maintenance 

cost 
• Economic turnover is high 

(shorter time than windrow-
composting and high value 
product) 

• Potential to use bi products for 
economic use 

The following table provides environmental and social impact mitigation measures proposed for the alternative technologies compared (Table 2). 

Table 2. Mitigation measures proposed for the alternative waste treatment methods 

Method Mitigation measures proposed 
In-vessel composting  Mitigation measures for the process as reported in ESMP matrix given in this report (Chapter 8, Table 11) 
Windrow-based open 
composting 

• Design and construct an appropriately sized compost slab with an impermeable layer, drainage mechanism with leachate collection 
tank established 

• Design of composting area should be at least partially shaded to enable composting during rainy season  
• Ensure compost material are appropriately segregated to avoid potential vermin infestation. Open compost is most suitable for 

garden waste (branches, twigs, and leaves), vegetable waste and fruit waste 
• Maintain adequate aeration, temperature and retention time in biological treatment systems to achieve pathogen destruction (World 

Bank Group, 2007) 
• Maintain Carbon: Nitrogen (C:N) ratio between 30:1, moisture content between 40-60%, temperature between 30-50oC and pH 

between 6 and 8 (CITRES and MEECO 2019) 
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• Ensure that the windrow is high enough to retain the heat and maintain the temperature, but still small enough to let air diffuse to 
the centre.  

• Ensure that the compost pile is regularly turned to allow for air diffusion into the material and mixing of the material in order to 
move larger particles into the core to undergo composting.  

• As per IFC EHS Guidelines “avoid conditions that can lead to spontaneous combustion (e.g., moisture between 25 – 45 percent and 
temperatures above about 93ºC. This can be achieved for example by keeping windrows less than about 3m high and turning them 
when the temperature exceeds 60ºC)” (World Bank Group, 2007) 

• Water the compost pile depending on the moisture content in the waste 
• Isolate workers from spore dispersing components of the composting process such as turning, by opting to mechanical turning (e.g., 

by using tractors). 
• Provide protective gears to the workers (gloves, waterproof footwear, protective eye wear, masks) 
• Provide appropriate training to workforce with regard to waste handling, processing and management 
• Ensure provision and use of dust masks or respirators under dry and dusty conditions (e.g., when compost is being turned) 
• Ensure provision of a first aid kit on site so as to attend to any medical emergencies immediately. Cover open wounds to prevent 

contact with the incoming loads 

Anaerobic Digestion 
(AD) 

• Design and construct an appropriately sized area for machine installation, with an impermeable layer, drainage mechanism and 
leachate collection tank for leachate management 

• Ensure Carbon: Nitrogen (C:N) ratio is between 20:30.1 optimum methane production. If ratios is higher than this, the nitrogen 
availability will limit the process and consequentially decrease gas production and digestate produced will be less in nutrient quality 
(Environment Agency, 2013) 

• Ensure that the AD plant is operated at the correct operational temperature for the specific plant being used (Environment Agency, 
2013) 

• Operate an anaerobic digester under thermophilic digestion conditions, in order to increase the pathogen destruction, biogas 
production rate (hence higher energy recovery) and the retention time (World Bank Group, 2007) 

• Ensure pH inside the AD plant is maintained between 6.5 to 8 which is the wider range for optimum growth rate of methane 
producing organisms (Environment Agency, 2013).  

• Recycle wastewater to the reactor to the greatest extent possible 
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• Explore the potential use of biogas (Methane) such as use for cooking or generating electricity 
• Explore the potential use of liquid and solid residues for liquid fertilizers and compost 
• Provide protective gears to the workers (gloves, water proof footwear, protective eye wear, masks) 
• Provide appropriate training to workforce with regard to waste handling, processing and management 
• Ensure provision of a first aid kit on site so as to attend to any medical emergencies immediately. Cover open wounds to prevent 

contact with the incoming loads 

Alternative sources of electricity for the operation of preferred waste management technology also have been considered.  The following table provides options 
considered for using electricity and their potential impact mitigation measures (Table 3). 

Table 3. Mitigation measures proposed for the alternative energy sources 

Method Mitigation measures proposed 
Electricity to be sourced 
from existing power grid 
at the island  

Mitigation measures for the process as reported in ESMP matrix given in this report (Chapter 8, Table 11) 

Installation of solar 
panels  

• Roof structure is appropriately designed and constructed to ensure that the solar panels and substructure load can be sustained 
• Enough roof area made available to ensure that the energy requirement can be tapped from photo voltic structures (PV) installed  
• Establish a way to provide the excess energy produced to the island electric grid 

Installation of a 
generator in the IWRMC 
specific for its operations 

 

• Ensure required approvals and permits are obtained prior to construction of facility (design should meet all required criteria by 
relevant authorities) 

• Ensure that the generator set installed is sufficient to cater to the needs of the IWRMC 
• Ensure that the floor of the power facility is leak-proof to prevent groundwater contamination due to spills 
• Ensure fuel is stored in appropriate leak proof containers and area where fuel is enclosed by a bund wall to prevent leakage 
• Ensure there are no accidental spills during transfer of fuel 
• Ensure that the power facility is soundproof. 
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• Restrict operations to daytime hours 
• Ensure all the required sign boards are in place 
• Ensure power facility operators are provided with all the required protective gear 
• Ensure that there is sufficient and relevant fire prevention and firefighting equipment at the facility  
• Ensure that all waste oils, oily rags, lubricants etc. are stored in appropriate, tightly sealed containers and are disposed to the RWMF 

at regular intervals (4 to 6 months) 
• Ensure that power facility operators are properly trained in all aspects of the operations and maintenance of the facility  
• Ensure that the generator set is regularly maintained and that the whole facility is kept in clean conditions 
• Ensure there are sufficient stock parts for a period of 1 year at any given time 
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Appendix 9 Translation of ESMP 

  



އިތުރު 
 މައުލޫމާތު

އެސްޓިމޭޓު ކުރެވޭ 
 އަގު 

ބޭނުންވާނެ ތަކެތީގެ  
 ވަނަވަރާއި އަދަދު 

ޒިންމާ ނަގަންވީ ފަރާތް (މަސައްކަތް 
 ކުރުމުގަޔާއި ސުޕަވައިޒް ކުރުމުގައި)

އަސަރު ތިމާވެއްޓަށް ކޮށްފާނެ 
 އް ކުޑަކުރުމަށް އެޅިދާނެ ފިޔަވަޅުތަ

ޕްރޮޖެކްޓުގެ   ތައްތިމާވެއްޓަށް ކޮށްފާނެ އަސަރު
 މަރުހަލާ

 ޕރްޖޮެކްޓް ހިނގްާ ފރަތާް  - - - 

 

ތަފްސީލީ ޑިޒައނިް (ޑީޓއެިލްޑް ޑިޒައނިް)  
ކނަޑައޅެިފއަިވާ   ކރުވެިފއަިވަނީ 
އުސޫލތުަކއާި މިންތަކށަްކނަް ޔަޤީންކރުނުް  

ނެ އަސރަުތަކށަް  ފާއދަި ތމިާވއެްޓށަް ކށޮް
ކުޑވަނާޭ  އަ ރޔިާ އެއަސރަތުައް  ތްކށޮް 
 ށް ޑިޒއަިން ކރުނުް  ކަގތޮަ

ޑިޒއަިނއެްގެ   އެކށަގީެންނވުާ 
ސަބަބނުް ކުނި މެނޖޭްކރުާ ސެންޓރަު  
ހނިގނަްވާގތޮް ނޫނގްޮތަކށަް ހނިގައި  
އދަި އެކަމގުެ ސަބަބނުް ތމިާވއެްޓަށް  

 ނދޭެވޭ އަސރަުކުރުން 

ވޭސްޓު  
މނެޖޭްމަންޓް  
ސނެްޓރަުގއަި  
ގއާިމްކރުމުަށް  
ހމަޖަެހިފއަިވާ  

އެކި  
ތނަތްަނުގެ  

ސީލީ  ތަފް
ޑިޒއަނިް  

(ޑީޓއެިލްޑް  
ޑިޒއަނިް)  
ކރުމުއާި   

ޕްލނޭް  
ކރުމުގުެ  
 މރަުޚަލާ 

 ރށަު ކައނުްސިލް  - - - 
އތޮޯރިޓީ   - ސވާޭ  ލނޭްޑް  މޯލްޑވިްސް 

 (އމެް.އެލް.އެސް.އޭ)

 ޕރްޖޮެކްޓް ހިނގްާ ފރަތާް 

ކނުި މޭޖްކރުނަް ކަނޑއަޅެޭ ތނަަކީ މީހނުް  
މީޓރަު    60ދރިއިުޅހޭިސާބާއި މދަުވގެެން  

 ދރުުގއަި ހރުި ތަނއެްކނަް ޔަޤނީްކުރނުް 

ދިމވާެދނާެ   ސަބަބނުް  އަޑގުަދވަުމުގެ 
 ދތަތިައް  

 ރށަު ކައނުްސިލް  -   
އތޮޯރިޓީ   - ސވާޭ  ލނޭްޑް  މޯލްޑވިްސް 

 (އމެް.އެލް.އެސް.އޭ)

 ޕރްޖޮެކްޓް ހިނގްާ ފރަތާް 

ބޮޑވުއާރިު   (ދޔިަވރަު  ހޅޭިފށަުން 
ވޭސްޓު   ފޯރހާިސާބނުް)  ލނޮގުަނޑު 
މެދު   އމިާއި  ސެންޓރަުގެ  މނެޖޭްމަންޓް 

ބަފަރއއެް    20މދަުވގެެން   މީޓަރގުެ 
ސރަަޚއަްދއެް)   ފހެި  (ގަސއްިންދާފއަިވާ 

 ބއޭވްުން 

ސެންޓރަު،   މެނޭޖްކރުާ  ކނުި 
ކައިރވިމުުގެ ސަބަބނުް   ގނޮޑުދށޮާއި 

 އހެިސާބު ގިރމުށަް މަގުފހަިވނުް 



ކރުާ  - ކނޮްޓރްެކްޓރަު -    އިމރާތާް 
 ފރަތާް (ތނަްފީޒްކުރނުް) 

ފރަާތް   - ހނިްގާ  ޕރްޖޮެކްޓް 
 (ސޕުރަވއަިޒް ކުރނުް) 

ބނޭނުްކރުާ   - ކރުމުަށް  އމިރާާތް 
އަނއެްތނަަށް   އެއތްަނުން  ތަކތެި 
ރނަގޅަަށް   ހުނންަނީ  ގނެްދެވއޭރިު 
 ބނަދްުކރުެވިފައވިާ ކނަް ޔަޤނީްކުރުން  

ދިމާލުގއަި   - ތަކތެި  އެކި 
 ނުބހެއެްޓނުް 

ރނަގޅަަށް   - މޝެިނތްއަް 
ލީކްވެ   ތެޔޮފދަަތަކތެި  ބެލހެއެްޓމުާއި 

 ބރޭށަް އޅެތޭޯ ބެލުން 

އމިރާާތް ކރުމުަށް  ބނޭނުްކރުާ ތަކތެި  
އއެްތނަުން   ގނެްގޅުުމގުަޔއާި 
މޫދއާި   އުފުލމުގުައި،  އނަެއތްަނށަް 
ރށަުތރެޭގެ   މާހއަުލަށއާި  ފރަގުެ 

 އަސރަު މހާއަުލަށް ކޮށްފނާެ ނޭދވެޭ 

އމިރާާތް  
ކރުީ  ކރުމުގުެ  
 މރަހުަލާ 

ކރުާ  - ކނޮްޓރްެކްޓރަު -    އިމރާތާް 
 ފރަތާް (ތނަްފީޒްކުރނުް) 

ޕރްޖޮެކްޓް ހނިްގާ ފރަތާް (ސުޕރަވައިޒް  
 ކރުނުް) 

ބހެެއްޓޭ   - މތިަކތެި 
ނުފޭދޭ   ބމިށަް  ސރަަޙއަްދތުަކުގއަި 
އޅެުމށަްފަހު   އެއްޗެއް  ގތޮަށް 

 ގދުަންކރުުން 
ސރަަޙައްދު  ތަކތެި   - ބހެއެްޓޭ 

ގަވއާިދުން   އަދި  ހިޔާކރުުން  ރގަޅަަށް 
 ބަލާ ފާސްކރުުން 

އުޅނަޑުފހަަރު   - ރށަތުރެޭގައި 
މަސައްކަތު   މަދުކރުުކށަް  ދއުްވނުް 
ސރަަޙއަްދއާި ވހީާވެސް ގާތނުް ގުދަން  

 ކރުނުް 

ތަކތެި   ގނެްގޅުޭ  އމިރާާތްކރުމުަށް 
ކުރާ   ތމިާވއެްޓަށް  ގދުަންކރުމުުގައި 

 ނދޭެވޭ އަސރަު  

ކރުާ  - ކނޮްޓރްެކްޓރަު -    އިމރާތާް 
 ފރަތާް (ތނަްފީޒްކުރނުް) 

ފރަާތް   - ހނިްގާ  ޕރްޖޮެކްޓް 
 (ސޕުރަވއަިޒް ކުރނުް) 

ބނޭުނވްާ   - މަސއަްކތަައް 
އެއތްަނުން   އާލާތތްއަް  ތަކއެްޗއާި 
ގނެްދއިުމއާި   އނަެއތްަނށަް 
ގނެްގޅުުމގުައި ނޭނގި އެޅޭ ކުނޔްާއި،  
ތަކެތި    ގއެްލނުދްެނވިި  ބނަްޑނުްވާ 
މިކމަުގައި   މދަުކރުުމށަްޓަކައި، 

އމިރާާތް ކރުމުާ ގުޅނުހްުރި ތަކއެްޗއާި  
ދިރޭ   ގނެްގޅުމުުގައި  އާލތާތްައް 
އަދި   ގަސްގހަާގއެްސަށް  ތަކއެްޗއާި 
 ވޅަުފެނށަް ކށޮްފާނޭ ނދޭެވޭ އަސރަު 



މަސއަްކަތައް   މިފދަަ  އޅުމޭީހނުްނނަީ 
ތމަްރނީު ދެވިފައވިާ މީހުން   ބނޭނުްވާ 

މަސއަްކަތް  ކނަް އަދި  ޔަޤނީްކރުުން   
ބެލުން   ރަނގޅަަށް  ކރުއާރިު 

 (ސޕުވަައިޒް ކރުުން) 
ބނޭނުްކރުާ   - ކރުމުަށް  އމިރާާތް 

އަނއެްތނަަށް   އެއތްަނުން  ތަކތެި 
ރަނގޅަަށް   ގނެްދެވއޭރިު 
ޔަޤީންކރުުން،   ބނަދްުކރުެވިފައވިާކނަް 
ފދަަ   ތޔެޮ/ޕެޓރްޯލް  ހއާްސަކށޮް  އދަި 
ނވުަތަ   ފޅުި  ދޔިާތަކތެި 

 ންޓއެިނރަުގއަި ބނަދްުކރުުން  ކޮ
މިކމަށަް  
އތިރުު  

ޚރަދަެއް  
 ނހުނިގާނެ 

 9.4ރޕިޯޓުގެ ޗޕެްޓަރ  މި   
ހިމަނާފއަިވާ   ގއަ 

މގުެ  މއަްސަލަ ހައްލު ކރުު
(ގރްީވނަްސް   ނިޒމާް 
މެކޭނިޒމަް)   ރެޑރްެސް 

 އށަް އމަަލުކުރނުް 

ކރުާ  - ކނޮްޓރްެކްޓރަު - އިމރާތާް 
 ފރަތާް (ތނަްފީޒްކުރނުް) 

ފރަާތް   - ހނިްގާ  ޕރްޖޮެކްޓް 
 (ސޕުރަވއަިޒް ކުރނުް) 

ހަވާލުކރުއާިރު   - މަސއަްކތަް 
(ނުވަތަ  ދވިެހި   ކނުްފުނތިަކށަް 

 ދވިެހނިްނށަް) އިސްކނަދްިނނުް 
އނަްނަ   - ބޭރނުް  ރށަނުް 

ހއާްސަކށޮް   މަސއަްކތަްތރެިންނށަް، 
މހާައުލާ   ރށަގުެ  ބދިޭސނީްނށަް 
އަދި   ދިރއިޅުުން  ދވިެހނީްގެ 

 އދާަކާދއަަށް އހަުލުވރެި ކރުވުުން 
ރއާޖްޭގއަި ކރުވެޭނެ ކނަތްަކާއި   -

ބިދޭސީ   ކނަތްއަް  ނުކރުވެޭނެ 
ރނަގަޅށަް  މަސަ އްކތަްތރެިންނށަް 

 އނެގނުް 
އޮފް   - ކޯޑް  ކނޮްޓރްެކްޓރަގެ 

ތައޔްރާުކރުނުް   ކނޮްޑަކްޓއްއެް 

ގެނެވޭ   ކުރމުށަް  މަސއަްކތަް 
މަސއަްކތަްތރެިނގްެ   ރށަނުްބޭރު 
އިޖތްިމއާީ   ދމިާވެދނާެ  ސަބަބނުް 

 ލަތއަް މއަްސަ



ހއިްސާކށޮްފައިވާ  ( އިން  ޕީ.އމެް.ޔޫ. 
ޖަދވުަލު   މރިިޕރޯޓްގެ  ނމަޫނއާެއް 

 ގއަި) 10
ކރުު - ހއަްލު  މުގެ  މއަްސަލަ 

ރެޑރްެސް   (ގރްީވަންސް  ނިޒމާް 
އަދި    ކރުނުް،  ގާއިމް  މެކނޭިޒމަް) 

އވޮެއޖްެނމަް  މއަް ސަލައއެް 
ނަމްބރަުތައް   ފޯން  ގޅުނަްޖހެޭނޭ 
ސރަަޙއަްދގުައއާި،   މަސއަްކތަު 
އދަި   ނޯޓިސްބޮޑް  ކއަނުްސިލް 
އުޅޭ   އެއވްެ  ރއަޔްިތނުް 

 ސރަަޙއަްދތުަކުގއަި ހރަުކރުުން 
ޕރްޖޮެކްޓުގެ  
ޚރަދަތުަކުގެ  

ތރެގޭައި  
 ހމިނަަންވނާެ 

ހިނގާނޭ    މިކމަަށް 
އަންދާޒާކރުވެޭ   ކމަށަް 

  ރ.68،300ޚރަދަަކީ 

ފރަާތް   -  ހނިްގާ  ޕރްޖޮެކްޓް 
 (ސޕުރަވއަިޒް ކުރނުް) 

 ރށަު ކައނުްސިލް  -

ތރެެއިން   - މމިޝަްރޫޢޫގެ 
ބޮޑެތި   ކުގެ  ގަސްތަރުއް/ކނަޑނަޖްެހޭ 

ސރަަޙައދްަކަށް   އހެެން  ތރެއެިން 
އަދި   ރއުގްަސް  ބދަަލުކރުެވޭ 
އަނއެތްަނށަް   އއެތްަނުން 
ބދަަލނުުކރުެވޭ ހާލތަގުައި ހރުި ކޮންމެ  

ބދަަލުގައި   ރުއް  އިންރުކއެގްެ  ދޭ 
ރުއް)    2(ކނަޑާލވެޭ ކނޮްމެ ރުކަކށަް  

 އގްައި އނިްދނުް އްދެ އހެނެް ސރަަޙަ
ރުއގްަހގުެ   - ކނަޑނަޖްެހޭ 

 ވރެިފރަާތތްަކަށް ބަދަލު ދނިުން 
ހރުހިާ   - ބދަަލދުޭނޖްެހޭ 

ނޫނީ   ބދަަލުދނިުމށަްފަހު  ފރަތާަކށަް 
 މޝަރްޫޢުގެ މަސައްކތަް ނުފށެުން 

ގަސްކނަޑަނޖްެހމުުގެ ސަބަބނުް ކރުާ  
 ނދޭެވޭ އަސރަު 

އމިރާާތް  
ކރުމުގުެ  
 މރަހުަލާ 



ކރުާ  - ކނޮްޓރްެކްޓރަު -    އިމރާތާް 
 ފރަތާް (ތނަްފީޒްކުރނުް) 

ފރަާތް   - ހނިްގާ  ޕރްޖޮެކްޓް 
 (ސޕުރަވއަިޒް ކުރނުް) 

ވަގތުުތަކގުައި   - ދވުާލުގެ 
ހަވރީު          6(ހނެދނުު   އަކނުް 

 އަކށަް) މެޝނިްތއަް ބޭނުން ކރުުން 6

ދިމވާެދނާެ   ސަބަބނުް  އަޑގުަދވަުމުގެ 
 ދތަތިައް 

ބަލހައަްޓާ     މޝެިނތްއަް 
ސާފުކރުނާީ  

މޝެިނތްަކގުެ  
މެނއުަލް'   'އޕޮރަޭޝަން 

 އާ އއެްގތޮަށް  

ކރުާ  - ކނޮްޓރްެކްޓރަު - އިމރާތާް 
 ފރަތާް (ތނަްފީޒްކުރނުް) 

ފރަާތް   - ހނިްގާ  ޕރްޖޮެކްޓް 
 (ސޕުރަވއަިޒް ކުރނުް) 

މދަުކރުުމށަް   - ދނުްއރެުން 
ބަލަހއަްޓާ   މެޝިނތްއަް  ގވަާއދިުން 

 ސާފުކރުނުް 
ވަގތުުގައި  މަސއަް - ކތަްކރުާ 

ފރަާތތްަކަށް   ކުރާ  މަސއަްކތަް 
މާސްކއާި އހެެނހިެން ސަލާމތަީ ތަކތެި  

 ހދޯާދނިުން 
މަސައްކތަް   - ދުވހަަކު  ކނޮމްެ 

 ނމިމުަށްފހަު މުޅިތނަށަް ފެނޖްހެުން 

ޖއަްވު   ގނިަވެ  ކނުޑި  ވއަިތރެޭ 
 ނުސާފުވނުް  

ކރުާ  - ކނޮްޓރްެކްޓރަު -    އިމރާތާް 
 (ތނަްފީޒްކުރނުް) ފރަތާް 

ފރަާތް   - ހނިްގާ  ޕރްޖޮެކްޓް 
 (ސޕުރަވއަިޒް ކުރނުް) 

ހމައަެކަނި ރނޭުމުގެ ކަންކމަށަް   -
 ބނޭނުްވވާަރށަް ފެން ނގެުން 

ބޭނނުް   - ފނެް  ގޮތގުައި  ބޭކރާު 
 ނުކރުނުް 

ކރުުމގުެ   ބނޭުން  ފނެްނަގާ  ގނިައނިް 
ސަބަބނުް ރށަުގެ ފނެް ފަށަލަ އށަާއި  
ކށޮްފާނެ  ފނެްވރަށަް    ވޅަުފެނގުެ 

 އަސރަު 
ޕްލޭން   މި 
ހމިނަަންވނާީ  
އމިރާާތްކރުމުު 

ގެ  
ކނޮްޓރްެކްޓގްަ 

 އި

ކނޮްޓރްެކްޓގުައި   
ސއިހްތަާއި  

ޕްލނޭް   ރއަްކތާރެިކަމގުެ 
 ހމިނެުން  

ކރުާ  - ކނޮްޓރްެކްޓރަު - އިމރާތާް 
 ފރަތާް (ތނަް އިމާރތާް ކރުާއރިު) 

 ރށަު ކައނުްސިލް  -

ސަލާމތައާި   މާހއަުލުގއަި  މަސއަްކތަުގެ 
 ރއަްކތާރެިކަން 

ތރެޭގއަި   - މަސއަްކތަުގެ 
ސަލމާތަަށާޢި   މހީާގެ  އޅުމުުގއަި 
ސަލާމތަތްެރިކމަށަް   ސއިހްީ 
ކުރނަްޖެހޭ   ގތޮުން  ރއަްކތާރެިވުމގުެ 
އެނމްެނަށް   އޅުޭ  މިކމަުގައި  ކނަތްއަް 

 ކޔިދާިނނުް  

ފރަާތތްަކުގެ   ކުރާ  މަސއަްކތަް 
އްކތާރެިކމަށަް ކށޮްފާނެ  ސއިްޙތަާއި ރަ 

 އަސރަު 



ފރަތާތްަކަށް   - ކުރާ  މަސއަްކތަް 
ސަލމާަތީ   ހރުިހާ  މހުިއމްު  ބނޭނުްވާ 

ލިބި ފައވިާކަން  އަލތާތްަކެއް 
ބޫޓު،  ހެޓް،  (ސޭފްޓީ  ޔަޤނީްކރުުން 
މަސައްކަތށަް   އަދި  އަންގި  މާސްކް، 

 އައނިު)ބނޭނުްކރުާ 
ކރުމުުގއަި   - އެކމިަސއަްކަތް 

ބނޭނުްކރުަނޖްެހޭ ސަލމާތަީ އާލާތތްައް  
އެސރަަޙައދްުގައި   ބޯޑެއް  ދއަްކއަިދޭ 

 ބހެއެްޓުން 
ވދަެވޭގތޮަށް   - ފަސހޭއަިން 

/ ސިންކު ފހާނާާ އަދި އތަްދޮނންަ ތަށި
 ހރުިކނަް ޔަޤީން ކރުނުް 

އުޅޭ   - މަސއަްކތަުގައި 
މައްޗށަް   ދުވާލއެގްެ   3ފރަތާތްަކަށް 

ބްރޭކގްަޑި  ގަވއާިދނުް  އަދި  ކއެނުް، 
ތނަެއް   މަޑުކށޮްލނާޭ  އގެަޑީގއަި  އދަި 

 ލިބޭކނަޔްަގނީްކރުުން 
ސަރަޙއަްދގުައި   - މަސއަްކތަުގެ 

ފރަސްޓް އއެިޑް ކިޓއެް ހުރިކނަް އަދި  
ހާލަތގުައި  އމިރާޖނަްސީ  

ހރުިކަން   އޅުނަދއެް  ބނޭނުްކރުެވޭނޭ 
 ޔގަީންކރުުން 

ދރިިއޅުނެް   - މަސއަްކތަްތރެިން 
ތިބޭތނަަކީ   ބއަތިއިްބާފއަި 

ތނަެއްކަން   ދރިއިުޅމުަށް  އެކަށގީެނވްާ 



(ފރުިބާރވުެފައި   ޔގަީންކރުުން 
 ތނަަކށަްނވުުން) 

ނރުއަްކާ ބާވތަުގެ ކނުންއާިއެކު   -
ފރަާތްތަކށަް   މަސއަްކތަްކރުާ 

ހރުހިާ  އމެަ ބނޭުނވްާ  ސައްކތަށަް 
ސަލމާތަީ އާލތާްތައް ލިބިފއަި ހރުިކަން  

 ޔަޤނީް ކރުނުް 
މއުްދތަުގެ  އމިރާާތްކރުމުުގެ   -

އުކާލެވޭ  ތރެގޭައި   ކނުި  މހިާރވުެސް 
ވރަަކަށް  ސރަަޙއަްދގުައި   އއެްވެސް 
ނއުެންދނުް  އެޅޭ    ކނުި  (ކނުިކޮށި 

ކއަރިިމނިުގެ   ހރުި  ސރަހައަްދއާި 
ސަބަބނުް މަސައްކތަްކރުާ ފަރތާްތަކށަް  
ކުޑަކރުުމުގެ   ގއެްލުން  ލިބދިނާޭ 

 ގތޮުން) 
އެސރަހަައދްަށް އުކާލވެޭ ކުނި   -

 ގވަާއދިުން ރށަުން ބރޭުކރުުން 
 

ގޅުިގނެް    19ކވޮިޑް   ހާލތައާި  ގެ 
 ބަލނަޖްހެޭ މިންގަނޑތުއަް 

ހާލތަަ  19-ކވޮިޑް - އް  ގެ 
ރޔިާޔތަްކށޮް، އިޖްތމިއާީ ގައދިުރުކނަް  
ބހެއެްޓޭނހޭނެް ކނޮމްެ ކޮޓރަި އއެްގައި  
މނިްވރަެއް   ގނިަ  އެނމްެ  ތިބވެޭނެ 

 ކނަޑއަޅަާފައވިާކަން ޔަޤނީްކރުުން 



ކވޮިޑް -   19-މަސަކތަތްެރނިް، 
ގެ ހާލތަާ ގޅުޭގތޮުން އެޗް.ޕީ.އޭ އިން  
ގވަާއދިުތަކާ  އނެްމހެާ  ނރެެފައވިާ 
އުސޫލތުަކއާި އެއްގތޮައް ކނަްކުރާކނަް  

 ޔަޤނީްކރުުން 
އެންމނެްގެ   - ދުވަހަކު  ކނޮމްެ 

އިޖްތމިއާީ   އަދި  ހނުްބެލޭނގެޮތް 
ބހަައްޓއަގިެން   ގއަިދރުުކަން 
މަސއަްކތަް   އޅުވެޭނެގތޮް 
ދރިިއޅުތޭަނގުައި   ކރުތާނަުގޔަާއި 

 ގއާިމްކރުވެިފއަހިުރނުް 
ޕރްޖޮެކްޓުގެ  
ޚރަދަތުަކުގެ  

ތރެގޭައި  
 ހމިނަަންވނާެ 

ކރުާ  - ކނޮްޓރްެކްޓރަު -   އިމރާތާް 
 ފރަތާް (ތނަް އިމާރތާް ކރުާއރިު) 

 ރށަު ކައނުްސިލް  -

ގެނދްާ   - ކރުިޔަށް  މޝަރްޫއު 
އެނގޭނހޭެން   ރަނގޅަށަް  ސރަަޚއަްދު 

ބޯޑުތައް  ފހާގަަ ކުރނުް، އަދި ސައނިް  
 ރނަގޅަނަް ބހެެއްޓނުް 

ރައޔްިތނުްނށަް   - އނާްމު 
ގނެްދާ   ކުރޔިށަް  މޝަރްޫއު 
ނުލާ   ހއުދްަޔާއި  ސރަަޚއަްދށަް 

 ނވުަދެވނޭެ ގޮތށަް ހެދނުް 
ކރުު - ހއަްލު  މުގެ  މއަްސަލަ 

ރެޑރްެސް   (ގރްީވަންސް  ނިޒމާް 
އަދި    ކރުނުް،  ގާއިމް  މެކނޭިޒމަް) 
އޮވެއޖްެނމަް   މއަްސަލައއެް 
ނަމްބރަތުައް   ފޯން  ގޅުނަްޖހެޭނޭ 
ސރަަޙައްދގުައއާި،   މަސއަްކތަު 
އަދި   ނޯޓިސްބޮޑް  ކއަނުްސިލް 

ސއިް ރައޔްިތުނގްެ  ޙަތއާި  އނާްމު 
 ރއަްކތާރެިކަމށަް ކށޮްފނާެ އަސަރު 



އޅުޭ   އެއވްެ  ރއަޔްިތނުް 
 ސރަަޙއަްދތުަކުގއަި ހރަުކރުުން 

ޕރްޖޮެކްޓުގެ  
ޚރަދަތުަކުގެ  

ތރެގޭައި  
 ހމިނަަންވނާެ 

ނިއވްުމށަް    އަލިފނާް 
އާލތާތްއަް   ބނޭނުްވނާެ 
ވޭސްޓު   ރށަގުެ 
މނެޖޭްމަންޓް ސެންޓރަުގެ  

އާލތާތްަކުގެ  
އނިްވނެްޓަރގީައި  

 ހމިނަަންވނާެ 

ކރުާ  - ކނޮްޓރްެކްޓރަު - އިމރާތާް 
 ފރަތާް (ތނަް އިމާރތާް ކރުާއރިު) 

 ރށަު ކައނުްސިލް  -

ކރުާނީ   - ވަޔަރު  ކރަނަްޓު 
ގާބިލު   ލިބިފއަިވާ  ތަމރްީނު  އެކމަގުެ 

 މހީއެްކަން ޔަޤނީްކރުނުް 
އމިރާާތްކރުމުުގެ   -

ވޭސްޓު   މަސއަްކތަުގަޔއާި 
ސނެްޓރަު   މނެޖޭްމަންޓް 

ގެ  ހނިްގމުުގއަިވެސް އަލިފނާް ނިނވްުމު 
ލލިބިފއަިވާ   ތަމްރނީު  ކނަތްަކގުެ 

 މހީނުް ހުރިކނަް ޔަޤނީްކރުުން  

 އަލިފނާުގެ ރއަްކާތރެިކނަް 

ތެރއެިން   -  -    މމިަސައްކތަގުެ 
އަލނުް   ތރެެއނިް  ކނުީގެ  އުފދެޭ 
އމިާރތާްކރުުމުގެ   ތަކެތި  ބނޭނުްކރުެވޭ 
އަދި   ބނޭނުްކރުުން،  މަސއަްކތަުގައި 

ތަކތެި   ކއަުންސިލއްަށް  ބާކވީާ 
 ހދަިޔާކރުނުް 

ކނުި   - އުފދެޭ  ގަސގްަހނުް 
ޒތާގުައި   އޭގެ  ހއިްކމުަށްފހަު 
ވަލުތރެެއށަް   ރށަގުެ  ފނަވާެދިއމުށަް 

 އޅެނުް 
ކނުި   - ހުނންަ  ނއަތްާނެލުވި 

ގުދނަްކުރުމށަްފހަު   ވގަުތގީޮތނުް 
މަސއަްކތަުގެ   މޝަރްޫޢުނިނމްމުުގެ 
ސަރަޙއަްދީ   ފދަަ  ތިލަފުށި  ތރެއެިން 

 ކުރާ ތނަަކށަް ގެންދއިުން ކނުި މެނޖެް

މަސައްކތަުގއަި   އމިރާާތްކރުމުުގެ 
ސަބަބުން   ކނުީގެ  އުފދެޭ 

 ކރުމިތަިވދެާނެ ނޭދވެޭ އަސަރތުައް 



މަސއަްކތަުގެ ތެރެއނިް އުފދެޭ   -
ރގަޅަަށް   ބވާތަްތއަް  ކުނގީެ  ނރުއަްކާ 
ބަނދްުކުރުން   އާލާތގުައި  ބނަދުކރުެވޭ 
އދަި މަޝރްޫޢު ނިމމުނުް ތިލަފއުްޓަށް  

 ބރޭުކރުނުް 
ބހަައްޓާ   - ކނުި  މިފދަަ 

ބމިަށް   ސރަަޙއަްދތުަކުގއަި 
ކނޮްކރްީޓް   ބިމގުައި  ނުފދޭޭގތޮަށް 

އޅެުމށަްފހަު  ނވުަ  ޝީޓއެް  މެޓަލް  ތަ 
އަދި   ގުދަންކރުނުް  އެކނުި 
މިސރަަޙައދްުތއަް އނެގގޭޮތށަް ސއަިން  

 ބޯޑް ޖހަާފައހިުރުން 
އާލާތތްއަް    ސަލމާތަީ 

ޕރްޖޮެކްޓުގެ  
ތެރގޭއަި   ޚރަދަތުަކުގެ 

 ހމިނަަންވނާެ 

މނެޭޖމްނަްޓް   ވޭސްޓު 
ސނެްޓރަު ހިނގްާނގެޮތގުެ  

 ޕްލނޭު ތައޔްާރުކރުނުް 

ގައި   އީ.ޕީ.އޭ  އދަި 
ތނަް   ކޮށް  ރޖަިސްޓރަ 
ލައިސނަްސް   ހނިްގމުުގެ 

 ހދޯުން   

 

 

ވޭސްޓު މނެޭޖމްަންޓް ސނެްޓރަު   -
 ހނިްގާ ފަރތާް 

 ރށަު ކައނުްސިލް  -

ގެނދްިއމުށަްޓަކައި   - ކނުި 
ކނުި   ބހަައްޓއާރިު  ގގޭޭގައި 
ބނަދްުކރުެވިފައި ހނުންަންޖހެނޭެ ގޮތް  
ނުވާ   (ލީކު  ކިޔދާިނނުް  ފހާގަަކށޮް 
ބނަްދުކރުވެިފއަިވާ   ގތޮަށް 

 ކތޮޅައެްގއަި) 
އަކށަް   - ކނުގިެނދްާ ލރޮީ/ޕިކޕަު 

އއެްފަހރަާ ގނެްދެވޭނީ ކނަޑައޅެިފައވިާ  
 ވަކި ވރަެއްގެ ލޯޑެއްކނަް ޔަޤީންކރުުން  

އު  - ޅނަދު  ކނުގިެނދްާ 
އއެްޗެހި   ބރޭށަް  ހނުންަންވނާީ 
ފރަތާަކުންވެސް   ހރުިހާ  ނޅޭނޭޭހނެް 

 ބނަދުކރުެވިފައި 

ގެނދްާއި  ކނުި  ގެތަކނުް  ރު  ރށަގުެ 
ކޮށްފނާޭ   ކނުނިް  ބަންޑނުްވާ  ބރޭށަް 

 އަސރަތުައް 

ވޭސްޓު  
މނެޖޭްމަންޓް  
ސނެްޓރަު  
ހނިްގމުުގެ  

 މރަުޚަލާ 



ސއަިޒގުެ   - އެކށަގީެންވާ 
/ވަށގިަނޑު  ބިން  ކނުއިޅަާ 
ތނަްތނަުގައި   އެކި  ފހާގަަކރުެވިފައވިާ 

 ބހެއެްޓުން 
މނެޖޭްމަންޓް   - ވޭސްޓް 

ބނޭުންވާ   ހނިްގމުަށް  ސނެްޓރަު 
ތމަްރީން   ފރޯުކށޮްދިނުން  ފރުހިމަަ 

ވޭސްޓް   މނެޭޖްކށޮް  (ކނުި 
ސނެްޓރަހުިންގމުުގެ   މނެޖޭްމަންޓް 

 ހރުހިާ ދާއރިާއަކނުް) 
މނެޖޭްމަންޓް   - ރށަގުެ 

މއުައްޒިފުނންަށް   ހރުިހާ  ސނެްޓރަުގެ 
އާލތާތްައް   ސަލާމތަީ  ބނޭނުްވާ 

 ފރޯުކށޮދްިނނުް 
އނަްގި   - ހެދނުް،  ސަލމާތަީ 

ވއަްތރަުގެ   ނުކއަްސާ  އދަި  މާސްކް 
ބޫޓު  ކުރާ    ހރަު  މަސއަްކތަް 

 ފރަތާތްަކަށް ދނިުން 
މެޝިނރައީާއއިެކު   - އަޑގުަދަ 

އިއަރ   ފރަތާތްަކަށް  މަސއަްކތަްކރުާ 
 މަފް ދނިުން 

މެޝިނރައީައއިެކު   - ބޮޑތެި 
ފރަާތތްަކށަާއި،   ކރުާ  މަސއަްކތަް 
އުޅޭ   މަސއަްކތަުގއަި  ކނުިބޭލމުުގެ 

 ފރަތާތްަކަށް ހަރު ތޮފި ދނިުން 



މޝެިނު ބޭނނުްކުރމުށަާއި   -  -   
ބެލހެއެްޓމުަށް ބޭނުނވްާ ފރުިހމަަ  

 ތމަރްީނތުައް ދނިުން 
ގވަާއދިުން މެޝިނު ސާފުކޮށް   -

 މރަމާާތް ކރުުން 
ބނޭުންކރުވެޭ އެކި  މޝެިނގުައި   -

ސޕްެއރަ   އަހރަަށް    1ސމާނާުގެ 
ސނެްޓަރގުައި   އަބަދވުެސް  ވވާަރށަް 

 ބހެއެްޓުން 

ކރުުމަށް   ކމޮްޕޯސްޓް  ކނުި 
ހަލާކުވނުް،  މެޝނިު  ބނޭނުްކރުެވޭ 
ނެތިގނެް   ސމާނާު  ބޭނުނވްާ  ނވުަތަ 

 މަސއަްކތަް ހުއްޓުން 

 

ސނެްޓރަަށް   -  -    ކނުި  މިފދަަ 
ވަކި   ގަޑތިަކެއް  ބަލއަގިަނންަ 

 ކނަޑއަޅެުން 
ބހެއެެޓމުަށް   - ކނުި  މިފދަަ 

ވަކި  ޝީޓްއއެއްެޅިފއަިވާ  ކނޮްކރްީޓް 
 ސރަަޙއަްދއެް ހެދުން 

އހެެނހިެން   - އަދި  ކމެިކަލްސް 
ނރުއަްކާ ޒާތގުެ ކުނި ގުދނަްކުރވެިފައި  
ޖހެޭ   މތަި  ރަގޅަށަް  ބހެއެްޓެނވްާނީ 
ލޭބަލްކރުެވިފައވިާ   ރަގޅަަށް  އދަި 

 އާލތާުގއަި 
ނި  - އާލތާް  އަލިފނާް  އްވާ 

 ކއަރިގީައި ހރުުން  

ނއަްތާލމުުގެ   ކނުި  ޒާތގުެ  ނރުއަްކާ 
 ސަބަބނުް ކރުާ ނޭދވެޭ އަސަރު 

 

މިކމަށަް  
ރ. 25،000

ހނިްގމުާ  
 ގޅުނުްހރުިކަންކނަް 

ހނިްގމުާ  
 ގޅުނުްހރުިކަންކނަް 

ވޭސްޓު މނެޭޖމްަންޓް ސނެްޓރަު   -
 ހނިްގާ ފަރތާް 

 ކައނުްސިލް ރށަު  -

މަސއަްކތަތްަކަށް   - ކނުިކށޮގީެ 
 ވރާޭފެން ނވުަތަ މރީުފެން ބޭނނުްކުރު

ވޅަުފނެް   މަސައްކތަށަް  ކނުިކށޮގީެ 
ކނުި އެއްކށޮްފައި  ބނޭނުްކރުުމނުްނއާި  

ތރެއެަށް   ބިމގުެ  ހނުންައރިު 

 



ހނިގނާޭކމަަށް  
 އނަްދާޒާކރުެވޭ 

 

ހިނގްުމުގެ   - މިސނެްޓަރު 
ވޅަުފެނންޫން    ތރެގޭައި ބޭނނުްކުރމުށަް
 ބވާތަެއް ޚިޔރާުކރުުން 

ކނާތުައް   - ފނެހްިނދްާ 
(ކނާތުައް   ސާފުކރުނުް  ގވަައދިުން 

 ބދެޔިަ ނުދިނމުށަްޓަކއަި)
މނެޖޭްމަންޓް  ވޭސްޓު   -

ސނެްޓރަަށް ގެނވެޭ ފަނވާެދނާެ ޒާތުގެ  
ކމޮްޕޯސްޓް އށަް ބދަަލުކރުުމަށް   ކނުި 
ގވަައދިުން   ނވުަތަ  ތއަްޔރާުކރުުން/ 

 ކމޮޕްޯސްޓް ހެދނުް 

ބާވތަްތަކު ބިމުގެ  ން  ހނިދގިެނދްާ 
 ކށޮްފނާެ އަސރަު  ފނެްފށަަލައށަް 

ވޭސްޓު މނެޭޖމްަންޓް ސނެްޓރަު   -   
 ހނިްގާ ފަރތާް 

 ރށަު ކައނުްސިލް  -

މނެޖޭްމަންޓް   - ވޭސްޓު 
ގަވއަިދުން   ކުނި  ގނެްނަ  ސނެްޓރަަށް 
ފނަާވެދާނެ   އގޭެތެރއެނިް  ވަކިކށޮް 

 ކނުނިް ކޮމޕްޯސްޓް ހެދނުް 
ބޮޑެތި   - ކުންޔއާި  ފނަވާެނުދނާެ 

ކނުތިއަް އެޔށަް ހއާްސަ ކރުވެެފއަިވާ  
ގުދަން   ރަނގޅަަށް  ތނައެްގައި 

 ކރުވެިފއަިވާ ބހެެއްޓނުް 
ވޮލިއމުް   - ކުނީގެ  ފނަވާެނުދާ 

އެކމަަށް   ގތޮުން  ކުޑަކރުމުގުެ 
ބނޭުން   މެޝނިތްަކުގެ  ބނޭނުްކރުެވޭ 

 ކރުނުް 
އުސޫލއެގްެމތަިން،   - ވަކި 

ވޭސްޓު   ސަރަޙއަްދީ  މިކނުތިައް 

ބަލި   މހެިފަދަ  އދަި  ވަހއާި  ކނުޔްާއި 
ނދޭެވޭ   ކށޮްފނާެ  ސޫފނިް  ފތަރުާ 

 އަސރަތުައް 

 



ފެސިލިޓީ ގދެެވޭނެ  މނެޖޭްމަންޓް  އށަް 
 ގތޮެއް ހަމޖަެއްސުން 

ކރުާ    - ކނޮްޓރްެކްޓރަު -    އމިރާާތް 
 ފރަތާް 

ޕްލޭން   - މނެޭޖމްަންޓް  ވޭސްޓު 
އއާި ވޭސްޓު މނެޭޖމްނަްޓް ސެންޓަރު  

(ހއާްސަގތޮެއްގއަި  ހނިްގމުށަް ދވިެހިން  
ފރަާތތްއަް)   ނިސްބަތވްާ  ރށަށަް 

 އއަްޔނަްކރުުން 
ކރުު  - ހއަްލު  މުގެ  މއަްސަލަ 

ރެޑރްެސް   (ގރްީވަންސް  ނިޒމާް 
އަދި    ކރުނުް،  ގާއިމް  މެކނޭިޒމަް) 
އޮވެއޖްެނމަް   މއަްސަލައއެް 
ނަމްބރަތުައް   ފޯން  ގޅުނަްޖހެޭނޭ 
ސރަަޙައްދގުައއާި،   މަސއަްކތަު 

އަދި  ކއަނުްސިލް   ނޯޓިސްބޮޑް 
އޅުޭ   އެއވްެ  ރއަޔްިތނުް 

 ސރަަޙއަްދތުަކުގއަި ހރަުކރުުން 

ދވިެހި އޖިްތމިާއީ މހާއަުލުގެ ތރެޭގައި  
 ދމިާވދެާނެ މއަްސަލތައަް 

 

ވޭސްޓު މނެޭޖމްަންޓް ސނެްޓރަު   -   
 ހނިްގާ ފަރތާް 

 ރށަު ކައނުްސިލް  -

ބހެޭ   - މެނޖޭުކުރމުާ  ކނުި 
ވގާޮތއަް   ބަހއަްޓަނޖްެހޭ  ގވަައދިުގައި 

ޖހަާފއަި   ބޯޑތުައް  ސއަިން  ހރުހިާ 
 ހރުނުް 

ބނޭުނވްާ   - ނިއވްުމަށް  އަލިފނާް 
އާލތާެއް، ހމަޔަަށް، ރަނގަޅު   ހރުހިާ 

 ހާލތަގުައި ހރުިކަން ޔަޤނީްކރުުން 

  މަސއަްކތަް ކުރތާަނގުެ ރއަްކތާެރިކަން

ކނުީގެ   -  -    އަންނަ  ސނެްޓރަަށް 
މނިްވރަށަް ބެލެވިގނެް މިސެންޓރަުގައި  

އެކި   ސަބަބނުް  މަސއަްކތަުގެ 
 ވޞަީލަތތްަކށަް ކުރާ ނދޭެވޭ އަސރަު 

 



މޝެިން   އެކި  ބނޭނުްކރުެވޭ 
 ބނެނުްކރުެވޭނޭ ޝެޑއިުލއްެއް ހދެުން  

ބނޭނުްކރުެވޭ   - ސނެްޓރަުގއަި 
ސާފުތހާރިުކޮށް   މޝެިނއްެއް  ހރުހިާ 

 ބެލހެއެްޓުން  
ވގަުތުގއަި   - ދވުާލުގެ 

 މަސއަްކތަްކރުަން ރވޭުން 
ސޯލާ   - ތރެޭގއަި  ސނެްޓރަުގެ 

 ބޮކި ހރަުކރުުން 
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CODES OF CONDUCT  
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Manager’s Code of Conduct ..................................................................................................................... 5 
Individual Code of Conduct ...................................................................................................................... 8 

 
 

Codes of Conduct  
 
Three Codes of Conduct are presented below: 
 
i. Company Code of Conduct: Commits the company to addressing EHSH, OHS and GBV issues;  

ii. Manager’s Code of Conduct: Commits managers to implementing the Company Code of Conduct, 
as well as those signed by individuals; and, 

iii. Individual Code of Conduct: Code of Conduct for everyone working on the project, including 
managers.  
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Company Code of Conduct 
Implementing ESHS and OHS Standards 

Preventing Gender Based Violence 
 
The company is committed to ensuring that the project is implemented in such a way which minimizes any 
negative impacts on the local environment, communities, and its workers. This will be done by respecting 
the environmental, social, health and safety (ESHS) standards, and ensuring appropriate occupational health 
and safety (OHS) standards are met. The company is also committed to creating and maintaining an 
environment where children under the age of 18 will be protected, and where Sexual Exploitation and Abuse 
(SEA) and sexual harassment have no place. Improper actions towards children, SEA and sexual 
harassment are acts of Gender Based Violence (GBV) and as such will not be tolerated by any employee, 
sub-contractors, supplier, associate, or representative of the company.  
 
Therefore, to ensure that all those engaged in the project are aware of this commitment, the company 
commits to the following core principles and minimum standards of behavior that will apply to all company 
employees, associates, and representatives, including sub-contractors and suppliers, without exception: 
 
General  

1. The company—and therefore all employees, associates, representatives, sub-contractors and 
suppliers—commits to complying with all relevant national laws, rules and regulations.  

2. The company commits to full implementing its ‘Contractors Environmental and Social Management 
Plan’ (C-ESMP) as approved by the client. 

3. The company commits to treating women, children (persons under the age of 18), and men with respect 
regardless of race, color, language, religion, political or other opinion, national, ethnic or social origin, 
property, disability, birth or other status. Acts of GBV are in violation of this commitment.  

4. The company shall ensure that interactions with local community members are done with respect and 
non-discrimination. 

5. Demeaning, threatening, harassing, abusive, culturally inappropriate, or sexually provocative language 
and behavior are prohibited among all company employees, associates, and its representatives, 
including sub-contractors and suppliers.  

6. The company will follow all reasonable work instructions (including regarding environmental and 
social norms). 

7. The company will protect and ensure proper use of property (for example, to prohibit theft, 
carelessness or waste). 

Health and Safety 

8. The company will ensure that the project’s OHS Management Plan is effectively implemented by 
company’s staff, as well as sub-contractors and suppliers. 

9. The company will ensure that all persons on-site wear prescribed and appropriate personal protective 
equipment, preventing avoidable accidents, and reporting conditions or practices that pose a safety 
hazard or threaten the environment.  

10. The company will: 

i. prohibit the use of alcohol during work activities. 
ii. prohibit the use of narcotics or other substances which can impair faculties at all times. 

11. The company will ensure that adequate sanitation facilities are available on site and at any worker 
accommodations provided to those working on the project. 
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12. The company will not hire children under the age of 18 for construction work, or allow them on the 
work site, due to the hazardous nature of construction sites. 

Gender Based Violence 

13. Acts of GBV constitute gross misconduct and are therefore grounds for sanctions, which may include 
penalties and/or termination of employment and, if appropriate, referral to the Police for further action.  

14. All forms of GBV, are unacceptable, regardless of whether they take place on the work site, the work 
site surroundings, at worker’s camps or within the local community.  

15. Sexual harassment of work personnel and staff (e.g. making unwelcome sexual advances, requests for 
sexual favors, and other verbal or physical conduct of a sexual nature) are acts of GBV and are 
prohibited.  

16. Sexual favors (e.g. making promises of favorable treatment such as promotions, threats of unfavorable 
treatment such as losing a job, payments in kind or in cash dependent on sexual acts) and any form of 
humiliating, degrading or exploitative behavior are prohibited.  

17. The use of prostitution in any form at any time is strictly prohibited.  

18. Sexual contact or activity with children under 18—including through digital media—is prohibited. 
Mistaken belief regarding the age of a child is not a defense. Consent from the child is also not a 
defense or excuse. 

19. Unless there is full consent1 by all parties involved in the sexual act, sexual interactions between the 
company’s employees (at any level) and members of the communities surrounding the work place are 
prohibited. This includes relationships involving the withholding/promise of actual provision of 
benefit (monetary or non-monetary) to community members in exchange for sex (including 
prostitution).  Such sexual activity is considered “non-consensual” within the scope of this Code. 

20. In addition to company sanctions, legal prosecution of those who commit acts of GBV will be pursued 
if appropriate.  

21. All employees, including volunteers and sub-contractors are highly encouraged to report suspected or 
actual acts of GBV by a fellow worker, whether in the same company or not. Reports must be made in 
accordance with project’s GBV Allegation Procedures.  

22. Managers are required to report and act to address suspected or actual acts of GBV as they have a 
responsibility to uphold company commitments and hold their direct reports responsible. 

Implementation 

To ensure that the above principles are implemented effectively the company commits to: 

23. Ensuring that all managers sign the project’s ‘Manager’s Code of Conduct’ detailing their 
responsibilities for implementing the company’s commitments and enforcing the responsibilities in the 
‘Individual Code of Conduct’. 

 
1 Consent: refers to when an adult makes an informed choice to agree freely and voluntarily to do something. There is no consent when 
agreement is obtained through the use of threats, force or other forms of coercion, abduction, fraud, manipulation, deception, or 
misrepresentation; the use of a threat to withhold a benefit to which the person is already entitled, or; a promise made to the person to provide a 
benefit. In accordance with the United Nations Convention on the Rights of the Child, the World Bank considers that consent cannot be given by 
children under the age of 18, even if national legislation of the country into which the Code of Conduct is introduced has a lower age. Mistaken 
belief regarding the age of the child and consent from the child is not a defense.  
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24. Ensuring that all employees sign the project’s ‘Individual Code of Conduct’ confirming their 
agreement to comply with ESHS and OHS standards, and not to engage in activities resulting in GBV, 
child endangerment or abuse, or sexual harassment. 

25. Displaying the Company and Individual Codes of Conduct prominently and in clear view at workers’ 
camps, offices, and in in public areas of the work space. Examples of areas include waiting, rest and 
lobby areas of sites, canteen areas and health clinics.  

26. Ensuring that posted and distributed copies of the Company and Individual Codes of Conduct are 
translated into the appropriate language of use in the work site areas as well as for any international 
staff in their native language.  

27. Ensuring that an appropriate person is nominated as the company’s ‘Focal Point’ for addressing GBV 
issues, including representing the company on the GBV Complaints Team (GCT) which is comprised 
of representatives from the client, contractor(s), the supervision consultant, and local GBV Service 
Provider.  

28. Ensuring that an effective GBV Action Plan is developed in consultation with the GCT which includes 
as a minimum:  

i. GBV Allegation Procedure to report GBV issues through the project Grievance Redress 
Mechanism (Section 4.3 Action Plan); 

ii. Accountability Measures to protect confidentiality of all involved (Section 4.4 Action Plan); 
and, 

iii. Response Protocol applicable to GBV survivors and perpetrators (Section 4.7 Action Plan).  

29. Ensuring that the company effectively implements the agreed final GBV Action Plan, providing 
feedback to the GCT for improvements and updates as appropriate. 

30. Ensuring that all employees attend an induction training course prior to commencing work on site to 
ensure they are familiar with the company’s commitments to ESHS and OHS standards, and the 
project’s GBV Codes of Conduct.  

31. Ensuring that all employees attend a mandatory training course once a month for the duration of the 
contract starting from the first induction training prior to commencement of work to reinforce the 
understanding of the project’s ESHS and OHS standards and the GBV Code of Conduct.  

I do hereby acknowledge that I have read the foregoing Company Code of Conduct, and on behalf of the 
company agree to comply with the standards contained therein. I understand my role and responsibilities 
to support the project’s OHS and ESHS standards, and to prevent and respond to GBV. I understand that 
any action inconsistent with this Company Code of Conduct or failure to act mandated by this Company 
Code of Conduct may result in disciplinary action. 

 

  Company name: _________________________ 
 
  Signature: _________________________ 
 
  Printed Name: _________________________ 
 
  Title:   _________________________ 
 
  Date:   _________________________ 
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Manager’s Code of Conduct 
Implementing ESHS and OHS Standards 

Preventing Gender Based Violence 
 
The company is committed to ensuring that the project is implemented in such a way which minimizes any 
negative impacts on the local environment, communities, and its workers. This will be done by respecting 
the environmental, social, health and safety (ESHS) standards, and ensuring appropriate occupational health 
and safety (OHS) standards are met. The company is also committed to creating and maintaining an 
environment where children under the age of 18 will be protected, and where Sexual Exploitation and Abuse 
(SEA) and sexual harassment have no place. Improper actions towards children, SEA and sexual 
harassment are acts of Gender Based Violence (GBV) and as such will not be tolerated by any employee, 
sub-contractors, supplier, associate, or representative of the company.   
 
Managers at all levels have a responsibility to uphold the company’s commitment. Managers need to 
support and promote the implementation of the Company Code of Conduct. To that end, managers must 
adhere to this Manager’s Code of Conduct and also to sign the Individual Code of Conduct. This commits 
them to supporting the implementation of the Contractor’s Environmental and Social Management Plan (C-
ESMP), the OHS Management Plan, and developing systems that facilitate the implementation of the GBV 
Action Plan.  
 
Managers need to maintain a safe workplace, as well as a GBV-free environment at the workplace and in 
the local community. Their responsibilities to achieve this include but are not limited to:  
 
Implementation 
 
1. To ensure maximum effectiveness of the Company and Individual Codes of Conduct: 

i. Prominently displaying the Company and Individual Codes of Conduct in clear view at workers’ 
camps, offices, and in public areas of the work space. Examples of areas include waiting, rest 
and lobby areas of sites, canteen areas and health clinics.  

ii. Ensuring all posted and distributed copies of the Company and Individual Codes of Conduct are 
translated into the appropriate language of use in the work site areas as well as for any 
international staff in their native language.  

2. Verbally and in writing explain the Company and Individual Codes of Conduct to all staff.  
3. Ensure that: 

i. All direct reports sign the ‘Individual Code of Conduct’, including acknowledgment that they 
have read and agree with the Code of Conduct. 

ii. Staff lists and signed copies of the Individual Code of Conduct are provided to the OHS 
Manager, the GBV Complaints Team (GCT), and the client. 

iii. Participate in training and ensure that staff also participate as outlined below. 
iv. Put in place a mechanism for staff to: 

(a) report concerns on ESHS or OHS compliance; and,  
(b) confidentially report GBV incidents through the Grievance Redress Mechanism 

(GRM)  
v. Staff are encouraged to report suspected or actual ESHS, OHS, GBV issues, emphasizing the 

staff’s responsibility to the Company and the country hosting their employment, and 
emphasizing the respect for confidentiality.  

4. In compliance with applicable laws and to the best of your abilities, prevent perpetrators of sexual 
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exploitation and abuse from being hired, re-hired or deployed. Use background and criminal reference 
checks for all employees nor ordinarily resident in the country where the works are taking place.  

5. Ensure that when engaging in partnership, sub-contractor, supplier or similar agreements, these 
agreements: 
i. Incorporate the ESHS, OHS, GBV Codes of Conduct as an attachment. 

ii. Include the appropriate language requiring such contracting entities and individuals, and their 
employees and volunteers, to comply with the Individual Codes of Conduct. 

iii. Expressly state that the failure of those entities or individuals, as appropriate, to ensure 
compliance with the ESHS and OHS standards, take preventive measures against GBV, to 
investigate allegations thereof, or to take corrective actions when GBV has occurred, shall not 
only constitute grounds for sanctions and penalties in accordance with the Individual Codes of 
Conduct but also termination of agreements to work on or supply the project.  

6. Provide support and resources to the GCT to create and disseminate internal sensitization initiatives 
through the awareness-raising strategy under the GBV Action Plan.  

7. Ensure that any GBV complaint warranting Police action is reported to the Police, the client and the 
World Bank immediately. 

8. Report and act in accordance with the agreed response protocol any suspected or actual acts of GBV.  
9. Ensure that any major ESHS or OHS incidents are reported to the client and the supervision engineer 

immediately, non-major issues in accordance with the agreed reporting protocol. 
10. Ensure that children under the age of 18 are not present at the construction site, or engaged in any 

hazardous activities. 

Training  
 

11. The managers are responsible to: 
i. Ensure that the OHS Management Plan is implemented, with suitable training required for all 

staff, including sub-contractors and suppliers; and, 
ii. Ensure that staff have a suitable understanding of the C-ESMP and are trained as appropriate to 

implement the C-ESMP requirements. 
12. All managers are required to attend an induction manager training course prior to commencing work 

on site to ensure that they are familiar with their roles and responsibilities in upholding the GBV 
elements of these Codes of Conduct. This training will be separate from the induction training course 
required of all employees and will provide managers with the necessary understanding and technical 
support needed to begin to develop the GBV Action Plan for addressing GBV issues. 

13. Managers are required to attend and assist with the project facilitated monthly training courses for all 
employees. Managers will be required to introduce the trainings and announce the self-evaluations, 
including collecting satisfaction surveys to evaluate training experiences and provide advice on 
improving the effectiveness of training. 

14. Ensure that time is provided during work hours and that staff prior to commencing work on site attend 
the mandatory project facilitated induction training on: 
i. OHS and ESHS; and, 

ii. GBV required of all employees. 
15. During civil works, ensure that staff attend ongoing OHS and ESHS training, as well as the monthly 

mandatory refresher training course required of all employees to on GBV. 
 
Response 
 
16. Managers will be required to take appropriate actions to address any ESHS or OHS incidents. 
17. Regarding GBV: 

i. Provide input to the GBV Allegation Procedures and Response Protocol developed by the GCT 
as part of the final cleared GBV Action Plan.  
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ii. Once adopted by the Company, managers will uphold the Accountability Measures set forth in 
the GBV Action Plan to maintain the confidentiality of all employees who report or (allegedly) 
perpetrate incidences of GBV (unless a breach of confidentiality is required to protect persons 
or property from serious harm or where required by law).  

iii. If a manager develops concerns or suspicions regarding any form of GBV by one of his/her 
direct reports, or by an employee working for another contractor on the same work site, s/he is 
required to report the case using the GRM.  

iv. Once a sanction has been determined, the relevant manager(s) is/are expected to be personally 
responsible for ensuring that the measure is effectively enforced, within a maximum timeframe 
of 14 days from the date on which the decision to sanction was made by the GCT. 

v. If a Manager has a conflict of interest due to personal or familial relationships with the survivor 
and/or perpetrator, he/she must notify the Company and the GCT. The Company will be required 
to appoint another manager without a conflict of interest to respond to complaints.  

vi. Ensure that any GBV issue warranting Police action is reported to the Police, the client and the 
World Bank immediately 

18. Managers failing address ESHS or OHS incidents, or failing to report or comply with the GBV 
provisions may be subject to disciplinary measures, to be determined and enacted by the cCmpany’s 
CEO, Managing Director or equivalent highest-ranking manager. Those measures may include:  

i. Informal warning. 
ii. Formal warning. 

iii. Additional Training. 
iv. Loss of up to one week's salary. 
v. Suspension of employment (without payment of salary), for a minimum period of 1 month up 

to a maximum of 6 months. 
vi. Termination of employment. 

19. Ultimately, failure to effectively respond to ESHS, OHS, and GBV cases on the work site by the 
company’s managers or CEO may provide grounds for legal actions by authorities.  

 

I do hereby acknowledge that I have read the foregoing Manager’s Code of Conduct, do agree to comply 
with the standards contained therein and understand my roles and responsibilities to prevent and respond 
to ESHS, OHS, and GBV requirements. I understand that any action inconsistent with this Manager’s Code 
of Conduct or failure to act mandated by this Manager’s Code of Conduct may result in disciplinary action. 

 
  Signature:  _________________________ 
 
  Printed Name: _________________________ 
 
  Title:   _________________________ 
 
  Date:   _________________________ 
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Individual Code of Conduct 
Implementing ESHS and OHS Standards 

Preventing Gender Based Violence 
 

 
I, ______________________________, acknowledge that adhering to environmental, social, health and 
safety (ESHS) standards, following the project’s occupational health and safety (OHS) requirements, and 
preventing Gender Based Violence (GBV) is important.  
 
The Company considers that failure to follow ESHS and OHS standards, or to partake in activities 
constituting GBV—be it on the work site, the work site surroundings, at workers’ camps, or the 
surrounding communities—constitute acts of gross misconduct and are therefore grounds for sanctions, 
penalties or potential termination of employment. Prosecution by the Police of those who commit GBV 
may be pursued if appropriate. 
 
I agree that while working on the project I will: 
 
1. Consent to Police background check.  
2. Attend and actively partake in training courses related to ESHS, OHS, and GBV as requested by my 

employer.  
3. Will wear my personal protective equipment (PPE) at all times when at the work site or engaged in 

project related activities. 
4. Take all practical steps to implement the contractor’s environmental and social management plan (C-

ESMP). 
5. Implement the OHS Management Plan. 
6. Adhere to a zero-alcohol policy during work activities, and refrain from the use of narcotics or other 

substances which can impair faculties at all times. 
7. Treat women, children (persons under the age of 18), and men with respect regardless of race, color, 

language, religion, political or other opinion, national, ethnic or social origin, property, disability, 
birth or other status. 

8. Not use language or behavior towards women, children or men that is inappropriate, harassing, 
abusive, sexually provocative, demeaning or culturally inappropriate. 

9. Not sexually exploit or abuse project beneficiaries and members of the surrounding communities.  
10. Not engage in sexual harassment of work personnel and staff —for instance, making unwelcome sexual 

advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature is 
prohibited. E.g. looking somebody up and down; kissing, howling or smacking sounds; hanging around 
somebody; whistling and catcalls; in some instances, giving personal gifts. 

11. Not engage in sexual favors —for instance, making promises of favorable treatment (e.g. promotion), 
threats of unfavorable treatment (e.g. loss of job) or payments in kind or in cash, dependent on sexual 
acts—or other forms of humiliating, degrading or exploitative behavior.  

12. Not use prostitution in any form at any time.  
13. Not participate in sexual contact or activity with children under the age of 18—including grooming, 

or contact through digital media. Mistaken belief regarding the age of a child is not a defense. 
Consent from the child is also not a defense or excuse. 

14. Unless there is the full consent1 by all parties involved, I will not have sexual interactions with 
members of the surrounding communities. This includes relationships involving the withholding or 

 
1 Consent is defined as the informed choice underlying an individual’s free and voluntary intention, acceptance or agreement to do something. 
No consent can be found when such acceptance or agreement is obtained using threats, force or other forms of coercion, abduction, fraud, 
deception, or misrepresentation. In accordance with the United Nations Convention on the Rights of the Child, the World Bank considers that 
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promise of actual provision of benefit (monetary or non-monetary) to community members in 
exchange for sex (including prostitution). Such sexual activity is considered “non-consensual” within 
the scope of this Code. 

15. Consider reporting through the GRM or to my manager any suspected or actual GBV by a fellow 
worker, whether employed by my company or not, or any breaches of this Code of Conduct.  

 
With regard to children under the age of 18: 
 
16. Bring to the attention of my manager the presence of any children on the construction site or engaged 

in hazardous activities. 
17. Wherever possible, ensure that another adult is present when working in the proximity of children. 
18. Not invite unaccompanied children unrelated to my family into my home, unless they are at 

immediate risk of injury or in physical danger. 
19. Not use any computers, mobile phones, video and digital cameras or any other medium to exploit or 

harass children or to access child pornography (see also “Use of children's images for work related 
purposes” below). 

20. Refrain from physical punishment or discipline of children. 
21. Refrain from hiring children for domestic or other labor below the minimum age of 14 unless 

national law specifies a higher age, or which places them at significant risk of injury. 
22. Comply with all relevant local legislation, including labor laws in relation to child labor and World 

Bank’s safeguard policies on child labor and minimum age.  
23. Take appropriate caution when photographing or filming children (See Annex 2 for details). 

 
Use of children's images for work related purposes 
 
When photographing or filming a child for work related purposes, I must: 
 
24. Before photographing or filming a child, assess and endeavor to comply with local traditions or 

restrictions for reproducing personal images. 
25. Before photographing or filming a child, obtain informed consent from the child and a parent or 

guardian of the child. As part of this I must explain how the photograph or film will be used. 
26. Ensure photographs, films, videos and DVDs present children in a dignified and respectful manner 

and not in a vulnerable or submissive manner. Children should be adequately clothed and not in 
poses that could be seen as sexually suggestive. 

27. Ensure images are honest representations of the context and the facts. 
28. Ensure file labels do not reveal identifying information about a child when sending images 

electronically. 
 
Sanctions 
 
I understand that if I breach this Individual Code of Conduct, my employer will take disciplinary action 
which could include:  
 
1. Informal warning. 
2. Formal warning. 
3. Additional Training. 
4. Loss of up to one week’s salary. 

 
consent cannot be given by children under the age of 18, even if national legislation of the country into which the Code of Conduct is introduced 
has a lower age. Mistaken belief regarding the age of the child and consent from the child is not a defense. 
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5. Suspension of employment (without payment of salary), for a minimum period of 1 month up to a 
maximum of 6 months. 

6. Termination of employment.  
7. Report to the Police if warranted.  

 

I understand that it is my responsibility to ensure that the environmental, social, health and safety standards 
are met. That I will adhere to the occupational health and safety management plan. That I will avoid actions 
or behaviors that could be construed as GBV. Any such actions will be a breach this Individual Code of 
Conduct. I do hereby acknowledge that I have read the foregoing Individual Code of Conduct, do agree to 
comply with the standards contained therein and understand my roles and responsibilities to prevent and 
respond to ESHS, OHS, GBV issues. I understand that any action inconsistent with this Individual Code of 
Conduct or failure to act mandated by this Individual Code of Conduct may result in disciplinary action 
and may affect my ongoing employment.  

 
 
  Signature:  _________________________ 
 
  Printed Name: _________________________ 
 
  Title:   _________________________ 
 
  Date:   _________________________ 
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Appendix 11 List of stakeholders consulted 

Institution Name Designation Contact  
EPA Inaya Abdul 

Raheem 
Civil & Structural 
Engineer inaya.abdulraheem@epa.gov.mv 

MNPHI/ Landuse 
planning dept) 

Nihaaza Anees  nihaaza.anees@planning.gov.mv 

MLSA Fathimath Shanna Director / Land 
department fathimath.shanna@mlsa.gov.mv 

M. Kolhufushi 
Island Council 

Hussein Shamil,  President of the Council 
6720606   Jaufar Moosa,  Vice President  

Hassan Nafiz Director 9114489 

FENAKA 
Corporation Ltd 

Hassan Ibrahim,  
 

Assistant Manager, 
Kolhufushi FENAKA 
branch 

9556514 

MNDF Warrant Officer 
Grade 1  

Ahmed Hassan 7795838 

Warrant Officer  
Grade 1 

Farooq Ismail   9884399 

Staff Sergeant  Mohamed Ashraf 7776098 

  

mailto:fathimath.shanna@mlsa.gov.mv
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Meeting with Kolhufushi Council_Discussion on Environment and Social 

Management Plan prepared for establishment of IWRMC at Kolhufushi  

 -Meeting Minutes- 

Mode: Virtual (Google Meet) 

Date & Time: 05th April 2021 (Monday) 

Meeting Participants 
MCEP  

1. Mr. Ahmed Nizam, Project Manager 
2. Mr. Ahmed Hassaan Zuhair, Environmental and Social Safeguards Specialist 
3. Mr. Ibrahim Rishad, Project Coordinator 
4. Mr.Eyman Ismail, Assistant Project Coordinator 
5. Ms. Aishath Ajfaan Jawaadh, Assistant Project Coordinator 

LaMer 

1. Mr. Ismail Abid, Managing Director  
2. Ms. Shahaama Abdul Sattar, Co-Team Leader 

 
Kolhufushi Council 

1. Mr. Hassan Nafiz, Director 
2. Mr. Hussain Shamil, Council President 

 

Meeting Purpose 
• Meeting with Kolhufushi Council was held to discuss regarding the components in environment and 

social management plan developed for Kolhufushi Waste and Resource Management Centre. 

Meeting Proceedings 
 

Replantation Program 

• As the island is heavily vegetated and there is no available land for replantation of the trees that will 

be removed from IWRMC at Kolhufushi, an alternative option has to be adopted to meet the 

requirements of the regulation. 

• In regard to the discussion held with Kudahuvadhoo Council, Council President Mr. Sham has shown 

interest to carry out a replantation program in collaboration with Kolhufushi Council. However, Mr. 

Nizam notified that it will the decision of Kolhufushi Council, either it can be sold to an interested 

party in line with the requirements of the EPA and the local regulations or can collaborate with an 

interested island for replantation.  
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• Mr. Shamil added that the palm trees at the location are too matured for replantation, however, the 

young palm trees in the site that be used for replantation. And further informed that Council plans 

to outsource this work to an interested party, however, it depends on the amount of trees removed 

from the site.  

 

Access road to IWRMC 

• The access road with the minimum distance will be included in the ESMP, the Council is under the 

impression that access road development is in the scope of the project, Mr. Nizam clarified that 

access road development is not included in the scope of the project.  

• Although road development is not included in the project, Council President requested to include 

the removal of trees within 10 feet boundary of the centre and informed that works to obtain 

approval for access road development is in progress and funds will be allocated by the Council for 

road development.  

• Mr. Abid updated that the details of vegetation provided by the council (including the 10 feet 

boundary) is included in the ESMP along with the mapping of vegetation carried out by the 

Consultants.  

• In response to Council’s request, Mr. Nizam decided to facilitate the Council by including clearance 

of vegetation within 10 feet boundary in the scope of the project.  

 

Materials for backfilling 

• Approval received from Ministry of National Planning, Housing and Infrastructure to acquire 

materials removed from the planned coastal project in the island for the backfilling of IWRMC site. 

However, the timelines of both projects are conflicting as the coastal project is planned for the final 

quarter of the year.  

• Council informed that they are in the process of acquiring approval from Environment Protection 

Agency (EPA) to obtain backfilling material required for the planned housing project and thus 

backfilling material can be obtained for this project simultaneously rather than relying on the coastal 

project.  

• Mr. Nizam recommended to consider both alternatives; however, acquiring materials from coastal 

project is more favorable as the approval is already received and only the alignment of project 

timelines is required.  

 

Meeting agreements 

• Collaborating with Kudahuvadhoo Council for replantation program and assistance will be provided 

by the project in transporting the trees.  
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• Clearance of vegetation within 10 feet boundary of the center to be included in the scope of the 

project. 

• Aligning establishment of IWRMC project with the coastal project to obtain backfill materials.  
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Meeting with Kudahuvadhoo Council regarding land allocation of 

Temporary Waste Management Site  

 -Meeting Minutes- 

Mode: Virtual (Google Meet) 

Date & Time: 04th April 2021 (Sunday) 

Meeting Participants 
MCEP  

1. Mr. Ahmed Nizam, Project Manager 
2. Mr. Ahmed Hassaan Zuhair, Environmental and Social Safeguards Specialist 
3. Mr. Ibrahim Rishad, Project Coordinator 

 

LaMer 

1. Mr. Ismail Abid, Managing Director  
2. Ms. Shahaama Abdul Sattar, Co-Team Leader 
3. Ms. Aishath Abdulla, Social Assessment Expert 

 
 
Kudahuvadhoo Council 

1. Mr. Ahmed Sham, Council President 
 

Meeting Purpose 

• Meeting with Kudahuvadhoo Council was held to discuss regarding allocation of temporary waste 

management site. 

Meeting Proceedings 
Introduction 

• Allocation of temporary waste management site is required to manage waste during the 

upgradation of waste management center at Dh. Kudahuvadhoo. During the consultation held by the 

Environment Consultants (LAMER) for the preparation of ESMP report, Council members were not in 

favor of allocating a separate site for waste management and recommends to use the existing center 

throughout the construction phase.  Therefore, this meeting was held to discuss this further and 

come to an agreement on temporary waste management site.  
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Discussion 

 

• Project team highlighted on the importance and need to allocate a temporary site to manage the 

incoming waste during the upgradation of the center. Due to the safeguard requirements of World 

Bank, it is important to ensure workplace safety during construction phase. Nevertheless, if the 

waste is managed in the center without compromising the health and safety of the workers (for 

instance without open burning), then it would not be a problem to manage waste in the center.  

• Mr. Abid added that the waste accumulated in the center occupies majority of the area planned for 

upgradation thus it will not be possible to start the construction work without the removal of 

existing waste.  

• In regard to this, Mr. Nizam added that cleanup of waste accumulated in the island is planned under 

the program carried out by WAMCO and PO, however it is schedule for August 2021 which doesn’t 

coincide with project timeline. Thus, project team will request to move up the schedule to ease the 

upgradation works of the center.  

• Council President, Mr. Sham agreed to allocate a temporary location near the center for waste 

management once the contractor mobilizes to the island. However, the concern of the council is the 

removal of waste from temporary location and thus requested for an assurance of waste clearance 

after the works of IWRMC is completed. Furthermore, Mr. Sham noted that waste can be properly 

managed within the center if the incinerator was operational and added that he was notified that 

cleanup of waste accumulated in the island will be carried out within few days.  

• Mr. Nizam assured that Ministry will provide assistance in removing the waste from temporary 

location and will send formal correspondence to Council in regard to this.   

• Upon the query on the possibility of replanting the trees to be removed from M. Kolhufushi IWRMC 

site, Mr. Sham showed interest to collaborate with Kolhufushi Council to carry out the replantation 

program.  

 

Meeting agreements 

• Allocation of temporary waste management site by Island Council.  

• Formal correspondence will be sent to Council to request for allocation of temporary site.  
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Appendix 12 Copies of emails sent to HPA regarding 
consultation meeting 
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Appendix 13 Copy of Household survey form 

 



ޒޯން 4  އަދި 5 ގެ ރަށްތަކުގައި ކުނިކޮށި (އައިލެންޑް ވޭސްޓް މެނޭޖްމަންޓް ސެންޓަރު) ގާއިންމްކުރުމަށް ނުވަތަ ފެންވަރު  

 ރަނގަޅުކުރުމަށް ރޭވިފައިވާ އެކި މަޝްރޫއުތަކުގެ ތިމާވެއްޓާއީ އިޖްތިމާއީ ކަންކަން ބަލަހައްޓާނޭ ގޮތުގެ ޕްލޭން އެކުލަވާލުން 

 މޝަރަޫއު ހނިްގޭ ރށަް: ___________________________ 

މި ސާވއޭަކީ މިނިސްޓރްީ އޮފް އނެްވޔަަރނަްމނަްޓް ފަރތާނުް ޒނޯް  4  އދަި  5  ގެ ރަށތްަކގުއަި  ކނުިކށޮި  ( އއަިލެންޑް  ވޭސްޓް  މެނޖޭމްަންޓް  ސެންޓރަު)  

ގއާިނމްްކރުުމށަް   ނވުަތަ ފެންވރަު  ރނަގޅަުކރުމުަށް  ރވޭިފައވިާ  އެކި މަސއަްކތަތްަކުގެ  ތިމވާެއްޓއާީ  އިޖތްިމާއީ ކނަްކަން ބަލަހައްޓނާޭ  ގޮތގުެ   ޕްލޭން  

(އނެްވޔަަރމަަންޓަލް އެންޑް ސޯޝަލް މެނޖޭމްަންޓް ޕްލނޭް) އެކުލަވާލު މށަްޓަކއަި ބނޭުންވާ  މހުިއމްު މއަުލޫމތާު ދެނގެަތމުުގެ ގތޮުން ކރުެވޭ ސާވއޭެކެވެ.    

މިސރާވޭ ކރުެވެނީ މތަީގައި ބަޔނާްކުރވެުނު  ޕްލނޭް ހެދމުުގެ މަސއަްކަތް ހަވާލުކރުވެިފއަިވާ ކނުްފުނި، ލމަެއަރ ގރްޕޫް ޕރްއަިވެޓް ލމިިޓަޑް ގެ  

 ފރަތާނުްނެވެ.  

 ގގޭެ ނަން:   .1

 ހިސާބު ފހާަގަ ކރުޭ   ގެ ހނުްނަ .2

 އތުރުު ފރަާތގުަ  •

 ދެކނެު ފރަތާުގަ  •

 އރިމުަތީ ފަރތާުގަ  •

 ހޅުނަގު ފރަތާުގަ  •

 __ __ ؟ގތޯިގއަި ދިރއިޅުެނީ ކތިައގްޭބިސއީަށް ނިސްބތަްވމާީހުން .3

 ބަޔާންކރުޭ   ޑަސްބިނގްެ އަދދަުން)އިން ނވުަތަ ވޮލއިުމްން ނުވތަަ  މައްޗށަް އުފެދޭ ކުނި (ބަރދުަނުގެ ދވުާލެއް  .4
 ބޮޑު ޑސަބްިން ކތޮޅަގުެ ކުނި)  1/ކިލޯ  21 ފނަާވާ:   :(މސިާލު
 ޒާތުގެ ކނުި:________________ ފނަވާާ •

 ޒތާުގެ ކނުި:______________   ފނަނާުވާ •

 ބަޔނާްކރުޭ  އަމަލުކުރމަނުްދާ ގޮތްއުފދެޭ ކނުްޔއާި މެދު މހިރާު  .5

 : ______________________________________________ ފނަވާާ ޒތާުގެ ކނުި •

 : _____________________________________________ ފނަނާުވާ ޒތާުގެ ކނުި •

 ؟ނތްޯނި ވަކިކރުަ ކު ންވރަުގައި ފެ ގޭބިސީ .6

 އނާް  •

 އށަް ދޭ)  8(ސވުާލު  ނނޫް  •

 ؟ކަކީ ކޮބާޓުމށަް ބޭނުންކރުާ އާލތާތްައްވަކިކރުމުށަްފަހު ގދުަންކށޮްފއަި ބހެެ ވަކިކުރނާމަަ، ކނުި  ކުނި  ގގޭައި  .7

 ޑަސް ބނިް  •

 ހނަް  •

 ފީފާ •

 __________________________________________________ އހެނެިހނެް  •

 



 ؟ދނަީ ކިހނިއެްމރަުކަޒާ ހމަައށަް ކނުި ގނެް ކނުި ކށޮި ނުވތަަ ކނުި މެނޖޭުކުރާ   .8

   ލައށަް އމައިް •

 ފީ ދައްކއަިގނެް  ނވުަތަ އެހނެް ފރަާތަކަށް  ކއަނުްސިލށަް  •

 ؟ކީ ކޮބާގތޮަފއީާއި މެދު ދެކޭ   ފއީެއންަގނާަމަ، މިކަމށަް ނގަާ ރށަުގެ ކައނުްސިލުން ނވުަތަ އހެެން ފަރތާަކނުް ކނުި އުކުމށަް  .9

 ހތިހްަމޖަހެޭ  •

 ން ކރުޭ ________________ )( ފގީެ ގތޮުގއަި ކނަޑއަޅަަން ފެންނަ އަދދަު ބޔަާ  ހތިހްަމަ ނޖުެހޭ •

 ފީ އެއް ނނުަގާ  •

 ؟ނީ ކހިިނއެްއްދމާެދު ދެކެ ކނުި މޭނޖޭްކުރާ މރަުކަޒު މހިރާު ހުރި ސރަަހަކނުި ކށޮި ނުވތަަ   .10

 ހތިހްަމޖަހެޭ  •

 _______ )ސަބަބު:________________________________________(  ހތިހްަމަ ނޖުެހޭ •

 ؟މނޭޖޭްކުރާ މރަުކަޒގުެ ބޮޑުމނިާމދެު ޚޔިާލަކީ ކޮބާމހިރާު ހރުި ކނުި ކށޮި ނުވތަަ ކނުި   .11

 ކުޑަ •

 ރނަގޅަު   •

 ބޮޑު •

 

  ނެ ކމަަށް ލަފާކރުެވޭމރަާމތާު ކރުއާިރު ކއަރިި ގޭބިސީތަކށަް ފޯރާގއާިމް ކުރއާރިު ނުވތަަ މިހރާު ހރުި މރަުކަޒު މރަުކަޒު  ކނުި މެނޖޭްކުރާ   .12

 ؟ އަސރަތުަކަކީ ކޮބާ

_____________________________________________________________________ 

 

 ރމުށަްޓަކއަި ކުރވެިދނާެ ކނަްކނަް ފހާަގަކރުޭ (ތރިީގއަިވާ ލިސްޓނުް ނވުަތަ އހެެނހިެން ކނަްކނަްވެސް ފާހގަަ ކރުވެިދާނެ) ކުޑަކު ތައްއަސރަު މި .13

 ޓުން އްގހެީގެ ހރުަހއެް ބހެެމހީނުް ދރިއިުޅޭ ސރަހައަްދާ މރަުކަޒާ ދެމދެު ގަސގްަހާ •

 ފރާު އުސްކރުނުް ކށޮގީެ   •

 އއެްވެސް ވރަަކަށް މރަުކަޒުގއަި ކުނި ނު އނެްދނުް  •

 ން ގުދނަްކރުު   ގައި ކނުިތު ގޮ  ޅުގަރނަ  •

 ގވަާއދިުން ކނުި ރށަނުް ބރޭުކރުުން  •

 އވްާ ސމާނާު ބހެެއްޓނުް އަލިފނާް ނި  •

 ____________________________________________________ އހެނެިހނެް  •

 

 އއިތުިރާފަ  .14

  މި ސރާވޭ ފމޯުގައި އޅަގުަނޑު ހމިަނާފއަިވނާީ ސައހްަ ތެދު މއަްލޫމތާެވެ. އދަި މި ސރަވޭގެ ނތަިޖާ މޝަރްޫއގުެ ތިމވާެށގީެ މެނޖޭމްަންޓް 
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1 Revisions made to the ESMP  based on comments from 
World Bank 

The first version of the ESMP was submitted to World Bank for review and based on comments 
received, following revisions have been made to the ESMP. This document will serve as a 
Supplementary report to the ESMP and should be reviewed in parallel to the ESMP, as certain 
revisions have been made as revisions to the whole chapter. Table 1 below gives a response matrix 
showing comments made by World Bank and feedback from Consultant. The matrix also identifies 
relevant chapters and sections of the report where revisions have been made to address the 
comments made by World Bank. Comments made towards the Mitigation matrix have not been 
identified separately in the response matrix, as the whole matrix has been revised and is included 
in this Supplementary document.  

Table 1. Response matrix with comments from World Bank and feedback from Consultant.  

Comment from World Bank Feedback from Consultant 
With reference to clearance of Access roads to 
IWRMC (Page 5-58), which the Island Council has 
stated they will undertake and have finances for, 
WB has stated as follows “As this is a linked 
activity it is important to ensure SG are followed 
here. This will be subject to bank clearance also so 
any pre SG work should be checked with CEA” 

 

As identified in the report (Page 5-58) clearing of 
the access road is not part of the scope of current 
project. During the consultation with the Island 
Council, they have informed that access road 
clearance will be undertaken by the Island Council 
prior to project commencement and they also have 
the finances required for the work. If the 
formulation of an EIA is required for the work (due 
to the high number of coconut palms which would 
need to be cleared), the Council has stated that they 
will also carry out this work through their own 
funding and this has no bearing on current project 
or project funds. Compensation for owners of palm 
trees will also be arranged by the Council.  

In reference to Compensation of owners of 
palms/trees to be removed (Page 5-59), WB has 
stated the following “Pls include statement 
mentioning that no tree will be cut until 
compensation is paid a) for the trees within the 
IWRMC and b) also for trees in the road – (as it has 
been stated that road clearance is a linked activity 
and will be subject to the same SG measures) 

A statement to this effect has been included in the 
revised ESMP mitigation matrix, which has been 
included in this Supplementary report. However, as 
the removal of trees and compensation of owners 
of trees along the access road is not within the 
scope of this project, the Consultant can only 
identify this as mitigation measure for removal of 
palms/trees within the project site.  

In reference to the marshland on the southeastern 
side of the island (Page 5-60: Protected areas and 
Environmentally Sensitive sites), WB has stated 
“While this is not a PA the site is a sensitive 
ecosystem that helps with managing ground water 
and also water retention. As there has been 
previous dumping, a recommendation here should 
be to clear out this area and also ensure that there 

Although not within the project scope, a 
recommendation has been made to this effect in the 
Conclusion chapter (revised Conclusion chapter 
given in this Supplementary Report)  



is signage to prevent future dumping in the Marsh 
area.” 
With respect to Impacts due to vegetation clearance 
and lack of space to replant/transplant palms (Page 
6-68), WB has stated “This is an issue, if the palm 
trees cannot be re planted due to lack of land, what 
does the island council propose as mitigation. Can 
the community be supplied with fruit trees or other 
trees of economic value that can be planted as part 
of home gardening, school gardening or public 
space greening initiatives. We would like to see a 
final solution in the plan as no compensation is not 
an option in like with the Bank Safeguards. Do 
suggest options in discussion with IC and the bank 
team can help”.  

Mitigation in such instances is through replantation 
or transplantation of the palms/trees cut down from 
the island, on another island, where this can be 
implemented. As identified in the ESMP 
mitigation matrix in the report, this will be 
undertaken at Kudahuvadhoo and communications 
to this effect have already been undertaken with the 
Island Councils of Kolhufushi and Kudahuvadhoo. 
Meeting minutes and evidence of these 
communications are given in Appendix 11 of the 
ESMP.  

Adherence to Covid guidelines with regard to labor 
influx in line with National Requirements and 
Bank requirements should be elaborated in the 
ESMP, age restrictions and labor working 
conditions in line with the bank guidance should be 
referred to  

Legislation and Guidelines of relevance have been 
included in Chapter 3 (Legislative and Regulatory 
considerations) of the ESMP 

The ESMP should be reviewed closely with the 
guidance ESMP done and where missing more 
specific and detailed measures should be indicated 
to make it clearer to contractors. PCR Chance find 
measures should be included as norm, missing 
section on GBV and SE, suggest having a specific 
section on covid-19 and pandemic management.  

The mitigation matrix already includes measures to 
ensure that workforce and contractors abide by 
guidelines in place for pandemic management.  

Table has been revised with mitigation measures 
for incidents of Gender-based Violence being 
added  

As a mitigation measure for coastal erosion, WB 
proposes the following “Is there potential to look at 
a more bioengineering coastal protection, such as a 
combination of replanting, choir logging etc. The 
Bank team can share guidance on this if there is 
willingness from the team and IC to pilot” 

This cannot be included in the mitigation matrix, as 
the work entailed is not part of the scope of the 
project. 

Furthermore, there is an adequate buffer (about 
100m) between the IWRMC and the coastal 
vegetation line at the southwestern side which 
would mitigate erosion impacts. There is also 
approximately the same distance on the eastern 
side (to the inner edge of breached marshland area).  

A Coastal protection project,  which involves 
construction of 2 detached breakwater structures of 
lengths 384m and 122m on the SE side of the island 
and construction of revetments and breakwater 
structures on the northern side of the island is 
planned and currently in the EIA approval stage. 
The work also involves creation of two swimming 
areas involving lagoon deepening. The proponent 
of the project is the Ministry of National Planning, 



Housing and Infrastructure and the work is planned 
to commence during Q4 of 2021.  

Project should try its best to involve the women of 
the island, as its seem hardly any segregation or 
collection takes place in the Island 

This is already addressed in the Gender Action 
Plan for the project given in Table 18 (Page 11-
113) of the ESMP report.  

With respect to loss of temporary waste collection 
site on the island (page 12-108) WB states that 
“lack of land in the western side and also from the 
southern side has been highlighted by Island 
councils and even in the survey lack of space for 
waste disposal has been identified. Lack of land to 
temporary dispose garbage seems to be a serious 
issue. Pls clarify how this issue will be resolved”.   

This issue was earlier raised and the proponent has 
stated as follow “Since the proposed project is for 
establishing a new IWMRC in a completely new 
site in an untouched land, temporarily waste 
disposal sites are not required to be identified 
through the scope of this project as per the TOR 
issued. The issue referred to by the IC in the 
stakeholder consultations is in relation to the 
coastal project, which is another proposed project 
in the island planned by the Ministry of National 
Planning Housing and Infrastructure (MNPHI), 
where it seems that one of the existing dumping 
sites at the western side of the island will be lost as 
a direct result of the coastal project. Therefore, this 
is something that has to be compensated for by the 
proponent of the coastal project, and shall be 
addressed through the corresponding EIA of the 
coastal project, since it does not qualify even as an 
indirect or cumulative impact of the IWRMC 
project.” 

The proponent has discussed and agreed with 
MNPHI to sequence coastal project and IWRMC 
project to commence at or about the same time (Q4 
of 2021), in relation to acquiring the backfill 
material and also to mitigate the duration at which 
the dumpsite at western side will not be available 
to use. The IWRMC project is envisioned to be 
completed with 4 – 6 months. After the completion 
of the project and operations of the centre, there 
will not be a need to use the dumpsites and these 
will be closed via evacuation method 

Due to the absence of a waste collection system at 
present, WB states that “Island Council should 
have plans to implement a waste collection system” 

 

Once the IWRMC is operational, the Council will 
be required to formulate a plan for waste collection 
and disposal, in addition to the Regulation at the 
island level. Waste collection and disposal would 
then be undertaken as per this plan. 

 

 

 



2 Mitigation Plan (Revised Chapter 8 of the ESMP) 

Environmental impacts that are associated with the project, both during construction and 
operational phase and which have been identified as significant impacts are discussed in this 
chapter. These are discussed in the context of various components of the project; evaluation of 
baseline environmental conditions at the project impact area and vicinity; concerns raised by the 
stakeholders through consultations and review of the literature of similar projects and experience 
of the EIA Consultant.  

There are a number of actions that can be taken to minimize or avoid impacts altogether. 
Mitigation measures are selected to reduce or minimise the severity of any predicted adverse 
environmental effect and improve the overall environmental performance and acceptability (lower 
environmental damage) of the project from the perspective of construction and operation. 

Mitigation measures are discussed for the construction and operational phase of the project with 
respect to various components and their likely impacts on physical, biological (within the project 
area), and social and economic environment (health, culture and economy). Impacts due to the 
project based on the assessment principles followed are foreseen as low negative to highly positive. 
In order to further minimise potential negative impacts, mitigation measures have been discussed 
below (Table 2).  

 



Table 2. Mitigation measures proposed for the project (ESMP matrix) (Updated Table 10 of the ESMP) 

Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

Detailed design 
and Planning 
Phase 

Improper functioning 
of the waste 
management facility 
and associated 
environmental 
impacts due to 
improper design 

• Ensure detailed design takes 
into account details of the 
proposed layouts and all 
designs are as per 
specifications required, taking 
into account the 
environmental components 
that may be affected.  

Proponent NA NA  

Noise pollution • Ensure that the site selection 
sets a minimum distance of 
60m from residential and 
public areas 

Island council 
MLSA 
Proponent 

NA NA Already 
approved site 

Coastal erosion due 
to the proximity of 
the facility to the 
shoreline 

• Vegetation buffer of 20m 
maintained between IWRMC 
boundary extent and high 
tideline.  

Island council 
MLSA 
Proponent 

NA NA  

Pre-construction 
Phase 

Impact on marine 
and terrestrial 
environment during 
handling and 
transport of 
construction 
materials 

• Material should be sourced 
from the closest point or 
should be brought in bulk and 
transported to the island. 

• Detailed BOQ shall be made 
and should be followed to 
reduce the waste and to 
reduce the number of trips 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A  



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

made to the island to provide 
the resources 

• Ensure all materials being 
transferred are packed 
properly with no loose 
materials 

• Monitor oil spills and 
maintain machinery   

Impact on 
environment due to 
improper storage 

• Storage areas for construction 
materials should have an 
impermeable surface and 
should be covered 

• Materials should be stored in 
appropriate containers 

• Area should be regularly 
monitored for any leaks 

• Storage facility should be 
setup within project site to 
minimize vehicle movements 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A  

Impact on flora, 
fauna and 
groundwater due to 
handling of 
construction related 
materials and 
equipment 

• Ensure workforce are trained 
and supervised to handle 
materials during transfer, and 
unloading so as to minimize 
accidental spills, littering etc.  

• Ensure materials are properly 
packed and any oil/fuel is 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A Pre-
construction – 
site preparation 
phase 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

properly stored in containers 
used for that purpose 

Sociocultural impact 
due to arrival of 
workforce 

• Recruit local companies and 
Maldivians for the work 
(priority given to locals)  

• Workforce should be 
sensitized to the social norms 
and acceptable behaviour of 
the Maldivian culture, 
through a training programme 
conducted by the Contractor 
(in collaboration with the 
Island Council). This training 
should also cover topics 
related to Gender-based 
violence.  

• Workforce should be fully 
aware of the Do’s and Don’ts 
of the Maldivian culture. 

• Develop Contractor’s Code of 
Conduct (sample Code of 
Conduct provided by World 
Bank given in Appendix 10) 

• Establish Grievance Redress 
mechanism given in the 
report. Information displaying 
contact details of the focal 

Contractor 
(implementation) 
Proponent (supervision) 

Grievance Redress 
Mechanism given 
Section 9.4 to be 
enforced. 

 Council / 
MCEP PMU 
staff to be 
assigned as 
focal points 
hence no 
additional cost 
for 
implementation 
of GRM 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

points (Tier 1 and Tier 2) 
should be displayed on the 
project board, council notice 
board and via posters 
displayed in public areas. QR 
code for downloading the 
forms and information on 
GRM should be given in each 
of the media used 

Construction 
Phase 

Vegetation clearance 
impacts 

• Transplant palms which need 
to be removed and replant 2 
palms for every palm which 
needs to be cut down on the 
island or through 
collaboration with another 
island (confirmed for 
Kudahuvadhoo, as per 
communications between the 
2 island councils) 

• Provide compensation to the 
66 privately owned palms that 
falls with the IWRMC plot 

• Vegetation clearance will not 
commence before payment of 
compensation to all 
beneficiaries.  

Proponent / Contractor 
Island Council 

N/A MRF 
68,300 
based on 
normally 
used rates 
for 
compensati
on (MRF 
700 for 
mature/goo
d condition 
palms and 
MRF 500 
for 
small/mediu
m palms)  

Compensation 
cost should be 
included in the 
project cost 
 
Transplantation 
work and cost 
should be 
included in 
construction 
contract 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

Noise pollution • The machinery will be 
operated only during daytime 
hours, ranging from 6am to 
6pm. 

• No noise generating 
machinery can be operated 
outside the stipulated times  

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A  

Air pollution / Dust • Regularly maintain machinery 
so as to reduce emissions. 

• Provide workers with masks 
and other required gear 

• Regular watering of site to 
minimize dust (after work 
every day) 

Contractor 
(implementation) 
Proponent (supervision) 

As per operational 
manual of machinery 

N/A Should be 
included in the 
construction 
contract 

Impact on 
groundwater table 
and groundwater 
quality  

• Extract only quantity of water 
required for the civil works. 

Contractor 
(implementation) 
Proponent (supervision) 

N/A N/A  

Impact on health and 
safety of workforce 

Occupational Health and Safety 
measures 
• Contractor shall comply with 

the requirements for safety of 
the workers as per the 
national laws and regulations 
relevant to labour and 
working conditions (to the 

Contractor / Island 
Council 
(implementation) 
Proponent (supervision) 

Contractor to provide 
Health and Safety Plan  

N/A Should be 
included in the 
construction 
contract 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

extent that those are 
applicable to this contract).  

• Ensure workers are well 
briefed on the health and 
safety measures to be 
followed during the project. 
Basic onsite safety training 
should be conducted for all 
laborers during the EMP 
training prior to the start of 
the construction activities.  

• Ensure work force are given 
all the appropriate safety 
equipment and gear required 
for the work (safety hats, 
boots, glasses, masks and 
gloves). In addition, the 
contractor shall maintain in 
stock at the site office, gloves, 
earmuffs, goggles, dust 
masks, safety harness and any 
other equipment considered 
necessary.  

• Display PPE requirement 
board at site which should the 
PPE required by the workers 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

when carrying out different 
tasks of the construction work  

• Minimal use of manual lifting 
must be practiced. 

• Ensure set up of easy access 
toilets, wash basins at the site. 
either through rental from 
nearby area or installation of a 
portable toilet.  

• Provision of regular meals 
breaks, potable water supply 
on site and an onsite resting 
area for the workers, where 
they can rest during the 
breaks  

• Ensure provision of first aid 
kit on site and ensure readily 
available transfer in instances 
of emergency use. Signage 
providing instructions on first 
aid management, emergency 
contact and emergency 
operational procedures in 
local languages should be 
prominently displayed at the 
site 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Ensure workforce are 
accommodated in appropriate 
quarters where they are not 
cramped.  

• All staff handling hazardous 
waste should be given the 
proper protective gear 
(protective eye gear, 
protective gloves) 

• The site supervisor shall 
undertake toolbox talks prior 
to commencement of daily 
work, where the workers 
should be briefed / reminded 
about the health and safety 
requirements and COVID19 
measures. 

• Open burning of waste should 
not be carried out at existing 
waste disposal location during 
this period (due to very close 
proximity to IWRMC site) 

• Waste to be removed from 
existing waste disposal site on 
a regular schedule 

COVID  19 related preventative 
measures 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Ensure that there is set 
number of workers in each 
room so as to allow social 
distancing 

• Ensure that workforce follows 
all relevant HPA guidelines at 
all times, with respect to 
COVID 19 pandemic (in 
terms of travel, quarantine, 
work force accommodation 
setup etc.)  

• Measures should be in place 
to undertake daily 
temperature checks of 
workforce and enable social 
distancing at the 
accommodation facilities and 
work site 

• Set up of relevant signage as 
reminders of measures to be 
taken (hand washing  
reminders and method, social 
distance, use of masks, no 
spitting, etc.) on site and 
accommodation camp in both 
local language and workforce 
language 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

Prevention of 
accidents 

• Prevention of accidents 
involving human beings or 
vehicles or accidents during 
construction period should be 
done via adequate training 
and guidance to all workers.  

• A readily available first aid 
unit including an adequate 
supply of sterilized dressing 
materials and first aid 
supplies should be available 
at the site office at all times.  

• Availability of suitable 
transport at all times to take 
injured or sick person(s) to 
the nearest hospital should 
also be insured.  

• Names and contact 
information for emergency 
services such as Ambulance 
services, hospitals, police and 
the fire brigade should be 
prepared as a sign board and 
displayed at the work site.  

Contractor 
(implementation) 
Island Council / 
Proponent (supervision) 

N/A N/A Should be 
included in the 
project cost 

Impact on public 
health and safety 

• Clearly demarcate project 
area through metal sheet 
fencing 

Contractor 
(implementation) 
Island Council 

N/A N/A Should be 
included in the 
project cost 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Ensure public does not have 
access to the project site and 
appropriate signs are put up at 
the required areas# 

• Establish Grievance Redress 
mechanism given in the 
report. Information displaying 
contact details of the focal 
points (Tier 1 and Tier 2) 
should be displayed on the 
project board, council notice 
board and via posters 
displayed in public areas. QR 
code for downloading the 
forms and information on 
GRM should be given in each 
of the media used. 

Fire safety • Ensure connections to power 
facility are established by 
trained and competent 
personnel 

• Ensure construction 
workforce are trained in 
firefighting so as to address 
any fire hazards promptly 

• A portable fire extinguisher 
should be used at the site. 

Contractor 
(implementation) 
Island Council 

Firefighting equipment 
should be included as 
part of equipment 
inventory of IWRMC 

Should be 
included in 
the project 
cost 

 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Installation of a fire hydrant / 
water point at site 

 Waste Management 
During Construction 
Phase 
 
 
 
 
.  
 

• Construction waste produced 
should be reused for the 
construction of the IWRMC 
as much as possible. The 
remaining reusable materials 
such as (metal bars and 
roofing sheets) should be 
given to the island community 
or the island council free of 
cost.  

• Green waste to be sundried 
and left at the forest area for 
natural decomposition.   

• Any remaining construction 
waste shall be temporarily 
stored and taken out of the 
island to a RWMF at the time 
of demobilizing. 

• Hazardous waste generated 
should be collected and stored 
in sealed containers 

• Area where hazardous waste 
is stored should have an 
impermeable surface (such as 
concrete layer, metal sheet) 

Contractor / Island 
Council 
(implementation) 
Proponent (supervision) 

N/A N/A Should be 
included in the 
project cost 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

and should be clearly marked 
with warning signs 

Operation and 
maintenance 
phase 

Impacts due to waste 
spillage during 
transfer of waste 
from households to 
the centre 

• Identify correct way in which 
waste should be left for 
collection (properly closed 
bags with no leakage) 

• Ensure transport vessel 
carrying the waste carries 
only a set load 

• Vessels should be enclosed on 
all sides to prevent spills 

• Setup of appropriate bins at 
identified locations 

• Provision of proper and 
complete training to IWRMC 
operators (in all aspects of 
operations) 

• Provision of all required PPE 
to the staff of IWRMC 

• Protective clothing, gloves, 
respiratory face masks and 
slip-resistant shoes are 
recommended for waste 
transport workers and hard-
soled safety shoes for all 
workers to avoid puncture 
wounds to the feet. 

Waste Facility Operator 
Island Council 

Operational plan should 
be prepared and 
IWRMC should be 
registered and licensed 
by EPA as per Waste 
Management 
Regulation. 
 
 

N/A Should be 
included in the 
project cost 
 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Noise protection gear such as 
earmuffs should be provided 
to all workers operating or 
working within vicinity of  
loud equipment 

• Provision of hard hats for 
workers operating or working 
within vicinity of heavy 
mobile equipment, and at the 
discharge location for 
collection trucks, include 
provision of hard hats 

Impacts due to 
installation and 
operation of OWC 
machine 

• Design and construct an 
appropriately sized area for 
machine installation, with 
curing racks. The area should 
have an impermeable layer 
with drains installed to drain 
any leachate generated 

• Ensure Bioculum is added at 
the correct rate to enhance the 
natural aerobic process  

• Ensure moisture level while in 
the machine is kept at required 
levels for that specific machine 

• Ensure moisture level of 
compost while curing on racks 

Waste Facility Operator 
Island Council  

N/A N/A Should be 
included in 
project cost 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

is maintained through 
installation of automatic 
fogging devices  

Impacts due to 
machine malfunction 

• Provision of proper and 
complete training to IWRMC 
operators (in all aspects of 
operations and machine 
maintenance) 

• Undertake routine 
maintenance of machinery as 
per the manual 

• 1 year stock of bioculum and 
other spare parts that might be 
required for the routine 
functioning of the OWC 
machine should always be 
maintained. 

Waste Facility Operator 
Island Council 

N/A N/A Should be 
included in 
project cost 

Impacts of hazardous 
waste sorting and 
storage and disposal 
to the workers 

• Specific times should be 
allocated to receive hazardous 
waste in the facility. 

• Dedicated area should be 
marked for collection and 
storing of hazardous waste.  

• The floor should be concrete 
to minimize seepage into 
ground should there be a spill 
or an accident. 

Waste Facility Operator 
Island Council 

N/A N/A Should be 
included in 
project cost 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Chemicals and other 
hazardous material should be 
placed in closed containers 
with proper signage. 

• Fire extinguishers should be 
available in close proximity. 

Impact on 
groundwater 
resource due 
groundwater usage, 
leachate and 
wastewater 
processing 

• Use alternate source of water 
for operations to reduce 
impact on water quality 

• Ensure drains are cleaned 
regularly to prevent clogs 

• Organic waste brought to the 
IWRMC must be prepared for 
composting / composted on a 
regular schedule 

Waste Facility Operator 
Island Council 

Associated with 
operation 

Associated 
with 
operation 

Estimated cost 
MVR 25,000.00 

Litter, odour and 
vectors 

• Sort waste brought to 
IWRMC and compost organic 
waste regularly.  

• Store inorganic waste and 
other bulk waste in their 
allocated storage areas 

• Undertake volume reduction 
via glass crushing, metal can 
baling, plastic shredding, 
wood chipping etc.  

Waste Facility Operator 
Island Council 

 N/A Should be 
included in 
project cost 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

• Arrange regular disposal of 
inorganic waste through 
transportation to the RWMF 

 Socio-cultural 
conflicts 

• Hiring of locals (especially 
from within the island 
community) to operate and 
manage the IWRMC and 
implement the Island Waste 
Management Plan 

• Conduct a training to sensitize 
the labour to the local context 
and customs. This training 
should also cover topics 
related to Gender-based 
violence. 

• Establish the Grievance 
Redress Mechanism given in 
this report. Information 
displaying contact details of 
the focal points (Tier 1 and 
Tier 2) should be displayed on 
the project board, council 
notice board and via posters 
displayed in public areas. QR 
code for downloading the 
forms and information on 

Waste Facility Operator 
Island Council 

Costs associated with 
the contract 

Not known Should be 
included in 
project cost 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

GRM should be given in each 
of the media used. 

 Workplace safety • Set up of all required sign 
boards as per the Waste 
Management regulation 

• Ensure all firefighting 
equipment required for the 
facility are in place and in 
good condition 

• Provide protective gears to the 
workers (gloves, waterproof 
footwear, protective eye wear, 
masks) 

• Ensure provision of a first aid 
kit on site so as to attend to 
any medical emergencies 
immediately. Cover open 
wounds to prevent contact 
with the incoming loads 

Waste Facility Operator 
Island Council 

Fire safety equipment to 
be supplied and installed 
as part of the contract: 
• 50KG DCP Trolley 

(2) 
• 50LTR Foam 

Trolley (1) 
• Wet Chemical 6Ltr 

with Cabinet for 
hazardous waste 
area (1) 

• Water 9Ltr with 
Cabinet for Office 
Area – Outside (1) 

• CO2 2KG with 
Cabinet for Office 
Area – Outside (1) 

N?A Should be 
include in 
project cost 

 Impact on resources • Prepare a plan to switch on 
the compactors and shredders 
depending on the incoming 
waste stream to conserve 
electricity. 

• Ensure that all equipment is 
serviced and kept clean daily, 

Waste Facility Operator 
Island Council 

N/A N/A Should be 
included in 
project cost 



Project activity Potential 
Environmental 
impacts 

Proposed mitigation measures Institutional 
responsibility 
(implementation and 
supervision) 

Estimated quantities 
required and material 
specifications 
recommended 

Cost 
estimates 

Comments 

to reduce the amount of water 
required for cleaning. 

• Work shall be planned to be 
carried out during day times. 

• Use solar lights in the 
premises. 



3 Conclusions (Revised Chapter 13 of ESMP) 

The findings of this assessment for the formulation of an Environmental and Social 
Management Plan for the proposed project by the Ministry of Environment through the Maldives 
Clean Environment Project to establish a full-fledged IWRMC and facilitate piloting of in-vessel 
composting in Kolhufushi shows that the project has low to moderate negative impacts on the 
environment. The process followed to identify environmental impacts associated with project was 
Rapid Impact Assessment Matrix (RIAM) which is based on standard definition of importance 
assessment criteria, with semi quantitative values for each of these criteria, to provide an accurate 
and independent score (environmental value) for each condition.   

The environmental score for the project is of positive and negative.  Positive changes that are 
of importance (highest positive environmental score) are; 

1. Benefits to the island community (both social and economic) due to improved waste 
management practices and operation of the facility 

2. Changes to the environment due to improved waste processing methods 

Negative changes or impacts that are of significance (highest negative environmental score) 
are; 

1. Impacts due to the need for vegetation clearance from site  
2. Impacts due to sorting and storage of hazardous waste 
3. Health and safety risks to the workers during construction and operational work 
4. Air pollution due to emissions associated with construction machinery 

Vegetation clearance from the IWRMC site is envisaged to be a moderate negative impact both 
on the natural and social environment. This impact is proposed to be mitigated through relocation 
of the mature trees/palms and compensation of owners of the vegetation to be removed. However, 
during consultations, Council have stated that there is no area on the island to transplant these 
palms. They further state that while they have previously tried to send palms from the island to 
other islands, this has also not been successful as most of the palms are mature and tall. While this 
impact cannot be mitigated on the island, discussions were undertaken with Kudahuvadhoo 
Council and it has now been arranged to replant/transplant same number of palms at the reclaimed 
area at Kudahuvadhoo, so as to ensure compliance with regulations.  



Lesser negative impacts from the project includes impacts on the environment due to accidental 
spills during transfers and material handling. The proximity of the project site from the residential 
area aids to minimize a lot of impacts due to the project, such as that due to noise and air pollution 
and other disturbances. The land area allocated for the project had been allocated and approved by 
MLSA. Hence loss of land is not an impact of this project.  

The proposed method of composting, which will be done in the machine itself is predicted to 
have minimal negative impacts as it greatly overcomes the issues faced by other methods of 
composting such as windrow-composting. On the other hand, it has several benefits, some of which 
that have been reported are: 

• Simple and convenient to operate without the need for constant attention;  
• Short processing times ensures economic in use with low energy consumption;  
• Requires minimal maintenance;  
• Beneficial to the environment; 
• Overcomes the problems of odour, leachate generation and ground water contamination 

associated with traditional methods of waste disposal 

Stakeholder consultations carried out as part of the project showed support for the project 
overall, with great emphasis on expedited project commencement, especially by the Island Council 
and community.  

A household survey was undertaken to assess the perception of the community with regards to 
the current waste management practice and their willingness to pay for a proper waste management 
system. Results of the survey showed that on average, all households produce more biodegradable 
waste than non-biodegradable waste. Waste segregation at household level was not being 
implemented at present and all waste was disposed at the same disposal areas, which were largely 
unmanaged and polluting nearby waters as well. Waste disposal was carried out by the community 
themselves and hence they were unable to identify a fee for waste management. Residents felt that 
the disposal site was too close to the residential area, which would result in negative impacts such 
as smell and smoke. It should be noted that these views were mainly based on current waste 
management practices.  

Mitigation measures considered for the various impacts predicted for the project include: 

• Transplant or replant 2 palms for every palm which needs to be cut down at an allocated 
area (on the island or through collaboration with another island) 



• Compensation of owners of the palms/ trees which need to be removed 
• Work to commence only after compensation has been disbursed to all individuals 
• Provision of adequate training in proper method of handling of machinery and materials 

during both construction and operational phase 
• Provision of adequate training in proper method of handling of waste during collection and 

disposal during operational phase 
• Provision of all protective gear to workers during both construction and operations 
• Implementation of the Grievance Redress Mechanism which has been formulated by the 

proponent, both during construction and operations 

Mitigation measures have also been discussed for the alternative methods discussed in the 
report. However, should the proponent decide at a later stage to choose one of the alternative 
methods, rather than the selection option in this report, the Consultant stresses the importance of 
getting environmental clearance for the change in design and scope through a separate document, 
as the process would require consultations with the Council amongst other additional information.  

Monitoring programme identified in the report will enable the proponent to assess whether the 
mitigation measures which have been identified in the report are effective. Early identification of 
negative impacts will enable the proponent to rectify the course of activities.  

In order to further minimise and manage environmental and social impact associated with the 
project the following are recommended: 

1. Formulation and implementation of an Island Waste Management Plan 
2. Adherence to all relevant legislations, regulations, guidelines and standards during 

construction and operation of the IWRMC; 
3. Establish environmental and occupational health and safety procedures for all relevant 

components; 
4. Installation of renewable energy sources at IWRMC, such as solar panels to source power 

for operations;  
5. Carryout awareness raising campaigns to increase awareness of the public regarding 

proposed work; 
6. Ensure all trainings identified under the Training programme of this report are properly 

implemented to ensure proper implementation of the project at all phases; 
7. Encourage greater participation of women, especially during operational stage; 
8. Ensure proper supervision and inspection of the IWRMC at regular intervals.   



9. Clean the marsh area on southeastern side of the island and put up signage to prevent future 
dumping in the Marsh area. 
 

In the context of the above conclusions and recommendations, with due consideration to the 
environmental components identified above and the extent of the project activities and their likely 
and predicted impacts identified, with proposed mitigation measures and monitoring followed, it 
is concluded that the project is feasible and justified. Furthermore, the positive benefits due to the 
project, both to the environment and island community overweigh the negative effects on the 
environment during the project.  

 



  
 

Additional Information requested for ESMP for the proposed 
establishment of IWRMC at Kolhufushi, Meemu Atoll 

 
 

 

 
EPA request Reference: 203-ECA/438/2021/101 on 12th May 2021 

 

 

 
Proponent: Ministry of Environment  

 

Consultant: LAMER Group Pvt Ltd 

 

 

 

16th May 2021 

 

 

 

 

 

 
 

 

 



 

Below are the details for the additional information requested.  

1. Institutional arrangements for environmental and social safeguard monitoring for 
the project 
Monitoring programme and responsible party for each monitoring activity is given in 
Table 11 of the report, while reporting schedule and responsible party is given in Table 12 
of the report.  
 

2. Reporting procedures to ensure that the proponent is able to receive feedback from 
the implementation of the ESMP on an ongoing basis and to take rapid corrective 
actions if there are issues of non-conformance 
Monitoring programme and responsible party for each monitoring activity is given in 
Table 11 of the report, while reporting schedule and responsible party is given in Table 12 
of the report. Monitoring and reporting as per given schedule will ensure that the proponent 
will receive feedback on an ongoing basis.  
 

3. Implementation Schedule for Environmental and Social Safeguards Monitoring and 
Reporting 
Monitoring programme and responsible party for each monitoring activity is given in 
Table 11 of the report, while reporting schedule and responsible party is given in Table 12 
of the report. 
 

4. What is the outcome for the existing dumpsites within the Islands? Does clearing the 
dumpsites fall under this project? If not please clarify the responsible party for this 
component. 
Removal of residual waste is not part of the scope of current project. This will have to be 
addressed through a separate project, which could be part of the current work being done 
as part of the President’s Office legacy waste removal programme. Council would be 
responsible for making the necessary arrangements 
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 DECISION STATEMENT 

 

APPROVAL OF THE ENVIRONMENTAL MANAGEMENT PLAN 

 

Number: 203-ECA/438/2021/109  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

1. This Environmental Decision Statement 

has been issued on behalf of the 

Environmental Protection Agency 

(hereinafter referred to as the Ministry) 

pursuant to the Environmental Impact 

Assessment Regulations 2012 (2012/R-

27) to advise that the Ministry has 

decided that the proposed project can 

proceed according to the Environmental 

Management Plan. 

 
 

1 

 
  

 222021

162021

.EIAP04-2007 

This Environmental Decision Statement is issued for the purpose of communicating the decision 

regarding the Environmental and Social Management Plan for the Proposed Establishment of 

Island Waste and Resource Management Center (IWRMC) with Aerobic Composting Machine 

in Kolhufushi, Meemu Atoll, which was submitted for evaluation on 22nd April 2021 and 

submitted Additional Information on 16th June 2021 by Ministry of Environment, Climate 

Change and Technology. The environmental consultant of this project is Mr. Hussain Zahir 

(EIAP04-2007). 
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2. The decision has been made by the 

Ministry on the following conditions: 

 
2 

  

i. In the event the project activity has 

not commenced within one (1) year 

from the date of issue, or if the 

duration of this Environmental 

Decision Statement has not been 

extended, this Environmental 

Decision Statement shall be 

considered null and void.  

 

i 

1

،

1

 

 ii. In the event the project activities 

have been delayed for more than 

one (1) year due to unforeseen 

circumstances, the Ministry shall 

have the discretion to extend the 

duration of the Environmental 

Decision Statement, or to terminate 

it. In such circumstances the 

proponent shall write to the Minister 

for an extension clearly stating out 

the reasons for the delay. 

ii  1

1

،

. 

 

 iii. The Minister, or his designate, may 

issue a cessation order requiring 

persons working on a Development 

Proposal to cease working until the 

order is withdrawn, if: 

 

iii ،

،
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a)   This Environmental Decision 

Statement has been withdrawn or; 

b)   There has been a breach of the 

conditions of this Environmental 

Decision Statement. 

 

 iv. It is the Developer’s responsibility to 

undertake all project activities in 

accordance with the relevant laws 

and regulations of the Maldives. 

iv ،  

 v. The Developer is aware that under 

the National Environment Protection 

Act (Law no. 4/93) and the 

Environmental Impact Assessment 

Regulations the Ministry reserves 

the right to terminate any activity 

without compensation if found that 

such an activity has caused 

significant, irreversible impacts on 

the environment.  

v 

934

2012

 

 vi. All mitigation measures proposed in 

the EMP report for all the phases of 

the project shall be fully 

implemented. 

vi  

 vii. The date of expiry stated in this 

Environmental Decision Statement is 

the duration given to commence the 

project activities approved under 

this Environmental Decision 

Statement. 

vii 

.
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 viii. Once the project activities have 

started, the Proponent must inform 

the Environmental Protection 

Agency, the date of commencement 

of project activities. 

viii ،

.

 

 
Date of initial Issue: 20th June 2021 201202  

Date of expiry: 20th June 2022 

Name:  Mr. Ibrahim Naeem 

202022

Designation: Director General   

                                          
   Signature:  
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